Stock code : 8234

Creating - |
Smarter Business

- pv = .!_ - = = . 3 . M I g :-J’ " l : i - e o1
3 e, 5 @ 5 Always Movmg Fomgrd
LA = '

‘%er Vision
it Reach

NEXCOM International Co., Ltd.
2024 Annual Report

Annual report website: http://mops.twse.com.tw
Company website: http://www.nexcom.tw

Printing Date: April 27, 2025 T



I. Name, Job title, Contact Telephone and E-mail of Spokesman and Deputy Spokesman of the
Company
Spokesperson
Name: Chen, Yuan-Pin
Title: CFO
Tel: (02) 8226 7786
E-mail: binchen@nexcom.com.tw
Deputy Spokesperson
Name: Tu, Shu-Ling
Title: Assistant Vice President
Tel: (02) 8226 7786

E-mail: shirine@nexcom.com.tw

I1. Address and Telephone Number of Headquarter, Branch and Factory:
Headquarters 9F., No. 920, Zhongzheng Rd., Zhonghe Dist., New Taipei City 235
Tel:(02)8226-7786 Fax:(02)8226-7782
Factory 12F., No. 63, Sec. 1, Sanmin Rd., Banqiao Dist., New Taipei City 220
Tel:(02)8228-7786 Fax:(02)2956-1259
2F., No. 50, Huaya 3rd Rd., Guishan Dist., Taoyuan City 333
Tel:(03)327-7766 Fax:(03)327-7755

Branches None

IT1. Name, Address, Website and Telephone of Stock Transfer Agency:
Name: Taishin Securities Co., Ltd.
Address: B1, No. 96, Section 1, Jianguo North Road, Zhongshan District, Taipei City
Website: https://www.tssco.com.tw/

Telephone: (02) 2504-8125

IV. Name of Independent Auditor, Accounting Firm’s Name, Address, Website and Telephone for
the Financial Statements of the Most Recent Year
Name of CPA: CPA Jen-Chieh Wu, and CPA Sung-Tse Wang
CPA firm: PwC Taiwan
Address: 27F., No. 333, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City 110
Website: http://www.pwc.tw/
Tel: (02) 2729-6666



V. The name of the exchanges where the Company’s marketable securities are listed offshore, and

the method by which the information on the offshore securities may be accessed: N/A.

VI. Company’s Website: http://wwwnexcom.comtw/
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One. Letter to Shareholders

Dear Shareholders,

1. 2024 business results

In 2024, the Company’s consolidated revenue reached NT$5.42107 billion, a decrease of
5.97% from NT$5.76551 billion in 2023, the 2024 net income after tax was NT$84.89 million and
basic earnings per share was NT$0.60, a decrease of 53% from the net income after tax of
NT$178.79 million in 2023, and a decrease of 53% from the earnings per share of NT$1.27 in 2023,
respectively.

Following the downturn in 2023, industrial computer channels and customers are still
digesting inventory. For two consecutive years, the entire industrial computer industry has
experienced negative growth. Orders began to warm up in the second half of 2024, so shipments
also resumed growth in the fourth quarter, with the negative growth rate notably narrowing
compared to 2023. It is expected that a gradual recovery will begin from the first quarter of this
year. NEXCOM Group has transformed the business to Industry 4.0 related solutions, helping it
establish a leading position in the industry, especially in terms of “AloT digital transformation” and
“ESG net zero transformation,” the so-called “dual-axis transformation”. NEXCOM Group owns
the overall programs leading throughout the nation, coupled with the government’s incentive

policies. Therefore, this year, it is expected to make more obvious growth.

1. Financial income and expenses; profitability
Unit: NT$ thousand

Item 2023 2024
Financial | Net sales revenue 5,765,509 5,421,065
income and
Net profit before tax 244,884 (54,448)
expenses
Return on Assets (%) 2.88 1.24
Return on Shareholders’ Equity
5.56 1.46
(%)
Ratio of operating profit to paid-in
© O OpEIEnE P P 15.74 (10.28)
Profitability | capital (%)
Net profit before tax to paid-in
. 17.34 (3.86)
capital (%)
Net profit margin (%) 3.30 0.88

Basic earnings per share 1.27 0.60




2. R&D status
Unit: NT$ thousand

Item 2023 2024

Research and development expenses 585,037 586,366

Ratio of research and development expense to
10.15 10.82

net sales revenue (%)

3. Technology and products successfully developed in 2024:

(1) Al enabled 5G smart enterprise wireless network gateway

(2) Integrated Al 5G/Cyber security application platform and Al accelerator

(3) Power plant-level Al cyber security gateway

(4) Development of Nvidia high-end Jetson AGX Orin GMSL2 camera model, applicable for
real-time hazard identification and warning alerts in vehicle-mounted systems

(5) Tool gravity compensation parameter identification technology

(6) FuSa robot functional safety (RSAP: Robot Safety Application) technology development

(7) Introduction of Isaac Sim technology, integrating GRC controllers to achieve Digital Twin
applications

(8) Introduction and development of DDS technology, completing ECM product remote
operation applications and integration with market DDS products

(9) Introduction of LDRA software verification technology, used to obtain FuSa product software
safety certification

(10) Implemented CMAKE and VSCODE technology for software product development on
Linux operating systems

(11) Implemented Sentinel License Protection software

(12) Implemented Angular Web front-end technology for developing cross-platform
human-machine interface software

(13) Completed delivery of Delta FuSa project DRSC2016 version B

(14) Completed delivery of Estun FuSa project RSC version A

(15) Developed eSAF Frontier V500 and V1000 multi-ports products for network isolation,
network visualization, and real-time network monitoring to protect critical assets.

(16) Developed eSAF Platform Manager P2000 with high performance capability to connect up
to 30 Frontier X/V series devices, featuring AI/ML functionality for detecting abnormal
network traffic and performing Large Language Model (LLM) inference.

(17) NEXCOM’s subsidiary TMR Technologies Co., Ltd. has successfully obtained the cyber
security capability registration certificate from the Ministry of Digital Affairs.

II. Summary of the Business Plan for 2025
NEXCOM has successfully transformed into an Industry 4.0 total solution provider and an
innovative entrepreneurial group focused on the “dual transformation” of “AloT digital
transformation” and “ESG net-zero transformation”! All business units, whether hardware
platforms or solutions, can become important growth engines under the strategy of division and
integration, professional focus, and comprehensive Al implementation. While continuing to grow
its hardware product portfolio, NEXCOM has become one of the leaders in the industry for its
ventures in robots, smart manufacturing, manufacturing cyber security, smart health care, and in all
respects concerning industry 4.0 and AloT solutions, including green manufacturing, not to
mention its undertaking of smart factory turnkey projects. It has also modularized and platformized
all of its technologies and products and made them free for download and painless development, in
order to construct a network platform and ecosystem for sharing, co-creation, and mutual

prosperity.



The business focus for 2025 will be the following:

1. NEXCOME will respond to the government’s incentive policy to actively engage in the business
of whole smart plant output and green manufacturing. It will also act in phase to develop
ecological systems among different industries, play the national team, and actively participate in
associations to advance its discourse right.

2. NEXCOME will continue to market its hardware products in the form of industry 4.0 total
solutions. Meanwhile, NEXCOME will continue its “cross-industry alliance and whole plant
export” strategy in Taiwan, and tap deeply into the US, China, and emerging countries in the
Southeast Asia and scale up, so as to seize the growing opportunities.

3. NEXCOM will continue to enhance the relationship with its solution partners and important
strategic alliance partners (e.g., ERP companies, CNC companies, and ESG carbon footprint
verification companies) in scale and in depth by means of product collaborations and joint
marketing, and thus form a long-term partnership for further growth, which on the other hand
adds value to NEXCOM’s products.

4. Capitalizing on NEXCOM’s leading software and hardware products and technologies in
connection with smart manufacturing and smart machinery, with full Al implementation, Al
killer products and Ai’s strong momentum, NEXCOM, on the subsidiary AloT Cloud’s website,
offers free downloads, experience, and developments to schools, enterprises, and startup
companies, and sells standard modules and all related software and hardware packages of robots,
smart manufacturing, industrial IoT, enterprise situation rooms, and solutions to assist Taiwan
and the world in the development of talents and entrepreneurs for Industry 4.0 and AloT digital
transformation. Thereby, it expands the outlets for IPC hardware by providing solutions and
subsequently spreads over
the network ecosystem.

Compared with 2024, NEXCOM will make progress in terms of products, organization, global
deployment, and management team, and so its market competitiveness will be even greater. So will
be its customer base in terms of number and scale. Aided by new products, new markets, and
supports from strategic partners, NEXCOM will boost its reach to brand new areas and construct
much more powerful growth engines. The new year will bring new harvest to NEXCOM.

NEXCOM’s performance in 2024 has slightly declined due to the final phase of inventory
clearance. It might recover step by step this year. Notwithstanding, the market related to Industry
4.0 smart manufacturing, “AloT digital transformation” and “ESG net zero transformation,” the
so-called “dual-axis transformation,” is heating up, thanks to support from Al. Besides, there were
also new smart factories established in consideration of the supply chain resilience. NEXCOM'’s
investment in multiple new business lines is about to make contribution to operating revenue. With
the support of new products, key customers, and new projects, there are rigid demand and leading
products. The sales performance is still promising in 2025, despite positive and negative factors
co-existing. This is no doubt the result of the efforts of all staff and the support of all shareholders.
This year, under the guidance and supervision of the Board of Directors, NEXCOM expects to
deliver more good news.

We wish you good health, and may all your wishes come true.

Chairman: Lin, Mao-Chang President: Yang, Chien-Hsing Accounting Officer: Chen, Yuan-Pin
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4. Name of Managerial Officers for Distribution of Employees’ Remuneration and

Distribution Status
December 31, 2024 / Unit: NT$ thousand

Total amount
as a
Title Name Share amount | Cash amount Total percentage of
net profits
after tax (%)
. Yang
President Chien-Hsing
Vice .
President | i Hung-Chou
Vice )
President Liu Chun-Chun
Vice ) )
President Chiu Chun-Ming
Vice Li Chun-I
President
Vice Huang
President Tsung-Hsi
Vice .
President Shen Chien-1
Vice
President Yeh Shu-Chen
Vice
President Chen Po-Hsu
CFO Chen Yuan-Pin
§ Assistant
= Vice Tu Shu-Ling 0 0 0 0
@ | President (Note) (Note)
Assistant
Vice Lin Chih-Ta
President
Assistant
Vice Chen Chia-Li
President
Assistant
Vice Tsai Chun-Yang
President
Ass1'stant Chang
Vice Feng-Jun
President g g
Assistant
Vice |Ting Wen-Ching
President
Assistant
Vice Lai Hui-Ying
President
Assistant
Vice Liu Ying-Tsun
President
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Assistant .

. Lai
Vice Ming-Hsian
President & &

Assistant

Vice Tsai Chung-Yi
President
Assistant

Vice Lo Shih-Yun
President
Assistant

. Huang

Vice Yuan-Hsin
President
Assistant

Vice Chiu, Chen-I
President

Note: The amount proposed to be distributed for this year was calculated, as required, by applying the
percentage of actual distributed amount for last year.

(IV)Separately compare and describe total remuneration, as a percentage of net income stated in
the Company only financial reports or individual financial reports, as paid by the Company
and by each other company included in the consolidated financial statements during the
past two fiscal years to directors, supervisors, general managers, and assistant general
managers, and analyze and describe remuneration policies, standards, and packages, the
procedure for determining remuneration, and its linkage to operating performance and

future risk exposure

1. Analysis of the total amount of remuneration paid to the Company’s directors, supervisors,
president, and vice presidents, as a percentage of after-tax profit or loss for the last 2 years, by

the Company and all companies in the consolidated statements.

2023 2024
All All
companies companies
Analysis item The in the The in the
Company | consolidated | Company | consolidated
financial financial
statements statements
Amount | Total director 3.85 3.85 7.61 7.73
as a remuneration
percentage | Total supervisor
: 0 0 0 0
of net remuneration
profits | Total remuneration to
after tax | president and vice 10.96 13.97 22.17 29.13
(%) presidents

Note: The amount proposed to be distributed as employee bonus for 2024 had yet to be decided, but has
been calculated, as required, by applying the percentage of actual distributed amount for last year.

2. Remuneration policies, standards, packages, and procedures, and association with business
performance
The Company’s remuneration for directors comprises transportation fee and compensation.

The transportation fee is determined by referencing the industry standard among peers; the
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compensation is determined by the provisions set out in the Company’s Article of
Incorporation, and based on their extent of participation in the Company’s operations. The
Company’s remuneration for the President and vice presidents comprises salary, bonus,
employee compensation, and employee stock options, which are reasonably granted based on
the Company’s operational performance, their individual performance, and their contribution

to the Company.
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II1. Corporate Governance Status

(I) Board Meeting Operation Status

For the Board of Meeting for the most recent fiscal year (2024), the annual general

shareholders’ meeting was held on June 19, 2024 for elections of directors. A total of 5 [A]

meetings were held - 2 meetings before the election and 3 meetings after the election. The

attendance of directors is as follows:

Number of | Number of Ratio (%) of
Title Name attendance in | attendance attendance in Remarks
person [B] by proxy person [B/A]
June 19, 2024
. Lin, . Reelection -
Chairman Mao-Chang 3 0 100% Consecutive term
of office
June 19, 2024
. Lin, . Reelection -
Director Cheng-Tai 4 0 80% Consecutive term
of office
June 19, 2024
Chen, ,
Director 2 0 100% Released from
Wen-Chuan duty
June 19, 2024
Director | Tu, Shu-Ling 3 0 100% New assumption
of position
June 19, 2024
Independent Wang, 5 0 100% Reelection -
Director Yung-Yao 0 Consecutive term
of office
June 19, 2024
Independent Chen, 5 0 100% Reelection -
Director Ching-Yin ’ Consefcu;;ve term
of office
June 19, 2024
Independent Chen, 5 0 100% Released from
Director Hung-Ming duty
) June 19, 2024
Independent Tai, 5 0 100% Released from
Director Cheng-Chieh duty
Independent Chen, June 19, 202.4
3 0 100% New assumption
Director Li-Chun of position
Independent Lin, June 19, 202.4
3 0 100% New assumption
Director Ling-Fang of position

I. Where the operation of a board meeting is subject to one of the following, the board
meeting date, session, proposal content, opinion of all independent directors and
Company’s handling for the opinions of independent directors shall be described:

1. Matters specified in Article 14-3 of Securities and Exchange Act: Please refer to pages

32




92~96 for details.
2. In addition to the previous matters, other board meeting decisions that have been opposed or
faced reservations by independent directors and have records or written statements: none.

I1. Recusal of the directors from proposals involving their private interest, specify the names
of the directors, the content of the proposals, the reason for recusal and the participation
in voting: There have been no proposals that required directors to recuse themselves from.

I11. Information on the evaluation cycle and period, evaluation scope, method and evaluation
content, etc. of the self-evaluation (or peer evaluation) of the board of directors is as
follows:
<Internal Evaluation>

() Cycle of evaluation: once every year
(11) Period of evaluation: January 1 to December 31, 2024
(11) Scope of evaluation: 1. Board performance evaluation; 2. Board member performance
evaluation; and 3. Functional Committee performance evaluation
(1V) Evaluation method: 1. Internal self-evaluation of the Board of Directors; 2.
Self-evaluation of Board members; and 3. Self-evaluation of Functional Committees
(V) Evaluation details:
1. Indicators for performance evaluation of Board of Directors:
(1) Participation in the operations of the Company; (2) Improvement of the quality of
the Board of Directors’ decision making; (3) Composition and structure of the Board
of Directors; (4) Election and continuing education of the directors; (5) Internal
control.
2. Indicators for the performance evaluation of Board members:
(1) Alignment of the Company’s goals and mission; (2) Directors’ awareness of
duties; (3) Participation in the Company’s operations; (4) Management of internal
relations and communication; (5) Directors’ professionalism and continuing
education; (6) Internal Control.
3. Indicators for the performance evaluation of Functional Committee members:
(1) Participation in the company’s operations, (2) Awareness of functional committee
responsibilities, (3) Improvement of functional committee decision-making quality,
(4) Composition and selection of functional committee members, and (5)
Improvement of quality of decisions made by the functional committee; (4) Makeup
and structure of the functional committee; (5) Internal control.

(V1) Overall Evaluation Result:
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According to the provisions under the “Board of Directors Performance Evaluation
Guidelines” adopted by the Company’s Board of Directors, at least one performance
evaluation of the Board of Directors and each functional committee shall be carried out
every year. The Company’s 2024 Board of Directors performance self-evaluation has
been completed. The evaluation results have been reported to the Board of Directors on
February 26, 2025 for review and improvement.

The overall average score of the “Performance Self-Evaluation of the Board of
Directors” is 95.81. The Board of Directors and the management team communicate with
each other very well and respect professionalism. The operation is considered sound.

The overall average score of the “Performance Self-Evaluation of Individual Directors”
is 94.67 points, indicating that the directors (including independent directors) are
professional, the communication is good, and the operation is proper.

The overall average score of the “Performance Self-Evaluation of Audit Committee” is
97, indicating that the Audit Committee members performed duty independently and
effective. The operation is considered sound.

The overall average score of the “Performance Self-Evaluation of Remuneration
Committee” is 97.64, indicating that the Remuneration Committee members performed
duty independently and effective. The operation is considered sound.

The overall average score of the “Performance Self-Evaluation of Sustainable
Development Committee” is 94.05, indicating that the Sustainable Committee members
performed duty independently and effective. The operation is considered sound.

All evaluation results of the internal self-evaluations of the 2024 Board of Directors,
individual Board members, and each functional committee received the rating of

Excellent and above, meeting the expectation.

<External Evaluation>

According to the Company’s Board of Directors Performance Evaluation Guidelines, the
Company’s Board performance evaluation shall be conducted by an external independent
professional institution or a panel of external experts and scholars, who shall be
professional and independent, at least once every three years.

During the 2022 external performance evaluation of the Board of Directors, three
executive members (Wang En-Kuo, Chien Shih-Hsiung and Huang Kuo-Ming) were
already assigned by the appointed institution to conduct the evaluation. The appointed
institution and assigned executive members do not have any business relationship with

the Company but act independently.
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Taiwan Investor Relations Institute issued the Board performance evaluation report on
December 31, 2022 and reported such to the Board of Directors on February 22, 2023.
(D) Evaluation Period: From January 1 to December 31, 2022
(IT) Evaluation Methods: The Company’s documents, self-evaluation questionnaire, online
interview.
(IIT) Evaluation Criteria: 1. Composition and professional development of the Board
2. Quality of the Board of Directors’ decision making
3. Operation efficiency of the Board of Directors
4. Internal control and risk management
5. Degree of participation in corporate social responsibility of the
Board of Directors
(IV) Conclusion: 1. The Board of Directors operates efficiently with thorough
communication and interaction among directors.
2. Corporate governance has been implemented.
3. The Board of Directors has taken the initiative to promote the concept
of intellectual property and cyber security.
4. The Board of Directors has actively integrated and facilitated
ESG-related initiatives.
(V) The suggestions made are described below:
1. Inclusion of at least one female member in the Board of Directors is suggested.
In order to conform to the global trend of gender equality, the Company is advised
to include at least one female director in its Board of Directors of the next term so to
increase the participation of females in the operation and compose a diverse and
sound Board of Directors.

Improvement Status

The Company plans to elect female directors at the shareholders’ meeting convened
in June 2024.
2. A succession plan for directors and senior management is suggested.

The Company is advised to establish a succession plan for directors (including at
least the Chairman) and important senior management (including at least the
executive officers, such as the General Manager, President, CEO, etc.) and disclose
the implementation status (such as: relevant training and education, and predefined
schedule of succession) of the plan on the Company’s website or Annual Report.

Improvement Status
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It is under assessment.

. Adoption of the Board-approved risk management policy and procedures is advised.
The Company is advised to have its Audit Committee or functional committee at the
Board of Directors’ level supervise its risk management, to have a risk management
policy and procedures adopted by the Board of Directors, and to disclose on its
website the scope of risk management, organizational structure, and implementation
status, which shall also be reported to the Board of Directors at least annually. In
addition to building a risk-aware corporate culture, this measure will enhance the
Company’s ability to manage crises by preparing ahead of the risk, thereby
strengthening its corporate governance and risk management effectiveness.

Improvement Status

The Company has approved the establishment of the “Risk Management Policy and
Procedures” approved per the resolution of the Board of Directors’ meeting on
February 22, 2023.

4. Appointment of a Chief Corporate Governance Officer.

The Company is advised to appoint a Chief Corporate Governance Officer, who is
responsible for affairs in connection to corporate governance, to boost its corporate
governance.

Improvement Status

In light of the Company’s internal segregation of duties, currently, the Head of the
Finance Department concurrently serves as the Chief Corporate Governance Officer,
and further adjustment will be made in the future depending on internal segregation
of duties.
. Publication of an English version of the Sustainable Report.

The Company is advised to publish an English version of its Sustainability Report
and submit it to the Market Observation Post System and the Company’s website to
improve the information accessibility for foreign investors and global market
visibility under a globalized investment environment.

Improvement Status

An English version of the Sustainability Report has been produced since 2023.

6. Evaluation of the independence and competency of external auditors with reference
to the Audit Quality Indicators (AQI).

The Company is advised to obtain AQI information from the accounting firm and

take it as a reference for the annual competency evaluation of external auditors in

36




2023, so that the Audit Committee can effectively and objectively evaluate the audit
quality of the accounting firm and the audit team in the selection or evaluation of the
external auditors, and thus ensure the reliability of the Company’s financial
statements.

Improvement Status

Starting from 2023, the Company will conduct the evaluation on the independence
and competency of external auditors in reference to the Audit Quality Indicators
(AQI) at least once a year.

IV. Goals for enhancement of Board functions (such as establishment of Audit Committee,
improvement of information transparency, etc.) and evaluation of the implementation
status
for the current year and the most recent year:

(I) The Company has 4 independent directors and has set up the “Rules Governing the Duties
of Independent Directors.” Not only do independent directors directly oversee the
Company’s operating plans with an objective and impartial perspective, they also propose
recommendations based on their experience and knowledge when the Company
determines strategies.

(IT) Each year, the Company arranges for instructors to come to the Company to give lessons
to the directors. The continuing education courses cover corporate governance, in line with
the Directions for the Implementation of Continuing Education for Directors and
Supervisors of TWSE Listed and TPEx Listed Companies. By doing so, the directors are
able to maintain their core values, professional advantages and competencies. The
continuing education of the directors is disclosed on the annual report and MOPS.

(IIT) In an effort to protect directors and managers from the risks they bear when conducting
business, they are covered with “liability insurance for directors and managers” taken out
by the Company. The contents of the policy are regularly reviewed to ensure the
compensation limits and coverage of the insurance are on a par with the requirements. The
relevant matters are reported to the Board of Directors.

(IV) The Company has achieved the objective of enhancing information transparency by

regularly disclosing its financial information on the MOPS.

(II) Audit Committee Implementation Status:
For the Audit Committee of the most recent fiscal year (2024), the annual general shareholders’
meeting was held on June 19, 2024 for elections of directors. A total of 4 [A] meetings were
held - 2 meetings before the election and 2 meetings after the election, and the attendance

status of the directors is as follows:
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Title

Name

Number of
attendance
in person
[B]

Number of
attendance by

proxy

Ratio (%) of
attendance in
person [B/A]

Remarks

Independent
Director

Wang,
Yung-Yao

100%

June 19, 2024
Reelection -
Consecutive term
of office

Independent
Director

Chen,
Ching-Yin

100%

June 19, 2024
Reelection -
Consecutive term
of office

Independent
Director

Chen,
Hung-Ming

100%

June 19, 2024
Reelection -
Released from duty
Number of required
attendance was 2
times

Independent
Director

Tai,
Cheng-Chieh

100%

June 19, 2024
Reelection -
Released from duty
Number of required
attendance was 2
times

Independent
Director

Chen,
Li-Chun

100%

June 19, 2024
Reelection - New
assumption of
position
Number of required
attendance was 2
times

Independent
Director

Lin,
Ling-Fang

100%

June 19, 2024
Reelection - New
assumption of
position
Number of required
attendance was 2
times

Other matters to be recorded:

I. Where the operation of Audit Committee is subject to one of the following, the board meeting date,

session, proposal content, dissenting opinion of independent directors, reserved opinions or

major recommendation item content, resolution result of the Audit Committee meeting and the

Company’s handling with respect to the opinions of the Audit Committee shall be described.
(I) Matters listed in Article 14-5:

Date of Audit
Committee
meeting

Details of resolution

Content of
objections,
reservations, or
material
recommendations of
Independent
Directors

Committee’s
resolution

Audit

How the
Company
responded to
the Audit
Committee’s
opinions
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2024.02.26

1. Proposal for the 2023
“Statement of the Internal
Control System”.

2. Proposal for the 2023
business report.

3. Proposal for the 2023
financial statements.

4. Matters involving changing
of the Company’s CPAs for
the financial statements.

5. Evaluation on the
independence and
competency of the
Company’s external
auditors.

6. Proposal for approval of
the non-certification
service provided by the
external auditors’ firm and
its affiliates to the
Company and its
subsidiaries.

7. Uncollected significant
funds overdue for 3 months
or more were evaluated
whether or not they were
loaned to others.

8. Proposal for making
endorsement/guarantee for
subsidiary EMBUX
Technology Co., Ltd.
(credit lines with financial
institutions).

9. Proposal for amendment to
the “Procedures for
Acquisition or Disposal of
Assets” of the Company.

10. Proposal for establishment
of the “Rules Governing
Financial and Business
Matters Between the
Company and Its Related
Parties” of the Company.

None

After the chair
consulted with
all members
present at the
meeting, the
proposal was
passed without
objections.

Not
applicable
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1. Proposal for 2024 Q1

financial statements. After the chair

consulted with
all members
present at the Not
meeting, the applicable
proposal was
passed without
objections.

2. Earnings distribution
proposal for 2023.
2024.05.08 | 3. Uncollected significant None
funds overdue for 3 months

or more were evaluated
whether or not they were
loaned to others.

1. Proposal for 2024 Q2 After the chair
consulted with

all members
present at the Not
meeting, the applicable
proposal was
passed without
objections.

financial statements.
2. Uncollected significant
2024.08.07 funds overdue for 3 months None
or more were evaluated
whether or not they were
loaned to others.

1. Proposal for establishment
of the internal control
operation of “Operational
Guidelines for Sustainable
Information Management”
of the Company.

2. Proposal for establishment

of the Company’s 2025 After the chair
consulted with

all members
present at the Not
meeting, the applicable
proposal was
passed without
objections.

internal audit plan.

3. Proposal for 2024 Q3

2024.11.06 financial statements. None

4. Evaluation to determine
whether uncollected
significant funds overdue
for three months or more
were loaning of funds to
others.

5. Proposal for amendment to
parts of the provisions of
the “Audit Committee
Charter” of the Company.

(IT) Except for the preceding matters, proposals not passed by the Audit Committee but with the

consent of more than two-thirds or more of all directors:

The Company’s proposals of the Audit Committee’s meetings in 2024 related to the matters
specified in Article 14-5 of the Securities and Exchange Act are described above, and the
Audit Committee members have thoroughly communicated with related personnel with
regard to these proposals. All proposals were approved by all members present at the
meeting without objections or reservations, and there were no proposals not passed by the
Audit Committee but with the consent of more than two-thirds or more of all directors.
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II. For the execution status of recusal of directors due to conflicts of interest,

the name of independent

directors, proposal content, reasons of recusal and participation in voting shall be described:

The Company is not subject to proposals requiring recusal of independent directors due to

conflict of interest.

III. Communication between independent directors and chief internal auditor and accountants (e.g.,

matters methods and results of communication on the Company’s financial and business status):

1. There are channels available for the direct contact of the Company’s independent directors
and chief internal auditor and accountants. Audits on the Company’s finance and business are
carried out on a regular basis in accordance with the requirements of the competent authority

and direct communication with the management unit is performed.

2. The chief internal auditor sends the monthly audit report to the independent directors and
reports on the internal audit at the quarterly Audit Committee meeting and Board meeting.
There has been sufficient communication and explanation on the implementation of audit

operations and their effectiveness.

3. After a regular audit on financial statements is completed, the Company’s CPAs conduct
communication and discussion with independent directors through electronic or written
means. When necessary, a meeting is held to communicate with the independent directors.

4. The date of Audit Committee’s meetings in which the Independent Directors and the chief

internal auditor communicated in 2024 and the matters discussed are listed as follows:

(1) Report on the internal audit project

Independent
Date Attendees Communication Matters D.II‘.GC‘[OI‘S’
Opinions and
Actions Taken
Independent Director
Wang, Yun-Yuao 1. Internal audit implementation
Independent Director | status. No other
2024.11.06 Chen. Chin-Yin 2. Discussion on the addition of the opinion was
Meeting for Independent Director internal control operation of raised by the
the reporton | Chen, Li-Chun sustainable management and the independent
the internal Independent Director | introduction of subsequent relevant | directors
audit project Lin, Ling-Fang schedule. present at the
Chief Internal 3. Discussion of the main business meeting.
Auditor Yang, functions of the Group’s subsidiaries.
Tung-Lin

(2) Quarterly routine internal audit reports

2024.05.08

Audit Committee

Chief Internal Auditor’s Report:
Implementation of the 2024 Q1 internal audit plan.

Date Communication Matters Communication Result
All independent
2024.02.26 Chief Internal Auditor’s Report: directors agreed with
/Audit Committee | Implementation of the 2023 Q4 internal audit plan. | the content of the
report.
All independent

directors agreed with
the content of the
report.
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All independent

2024.08.07 Chief Internal Auditor’s Report: directors agreed with
Audit Committee | Implementation of the 2024 Q1 internal audit plan. | the content of the
report.
All independent

2024.11.06
Audit Committee

Chief Internal Auditor’s Report:
Implementation of the 2024 Q3 internal audit plan.

directors agreed with
the content of the
report.

5. The date of meetings in which the Independent Directors and the external auditors
communicated in 2024 and the matters discussed are as follows:

Independent
Directors’

Hong-Ming

Independent
Director Tai
Cheng-Chieh

CPA Wu, Jen-Chieh

Date Attendees Matters Discussed ..
Opinions and
Actions Taken
Independent
Director Wang,
Yun-Yuao
Independent o
) No opinion
Director Chen, ) )
o I. Analysis of 2023financial and | was expressed
2024.02.26 Chin-Yin ) )
o operational performance with respect to
Communication Independent '
' ' II. 2023 annual audit report the matters
Meeting Director Chen, ) )
. II1. Independence of the CPAs discussed in
Hong-Ming ) )
this meeting.
Independent
Director Tai,
Cheng-Chieh
CPA Wu, Han-Chi
Independent
Director Wang
Yun-Yuao
Independent o
) No opinion
Director Chen
o ) ) was expressed
2024.05.08 Chin-Yin I. Analysis of 2024 QI financial and |
o . with respect to
Communication Independent operational performance
‘ ‘ ' the matters
Meeting Director Chen I1. 2024 Q1 audit report

discussed in

this meeting.
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Independent
Director Wang,
Yun-Yuao
Independent

Director Chen,

No opinion

was expressed

2024.08.07 Chin-Yin I. Analysis of 2023 Q2 financial and |
o ) with respect to
Communication Independent operational performance
) ) ) the matters
Meeting Director Chen, I1. 2023 Q2 audit report ) )
) discussed in
Li-Chun _ '
this meeting.
Independent
Director Lin,
Ling-Fang
CPA Wu, Jen-Chieh
Independent
Director Wang,
Yun-Yuao
Independent o
i No opinion
Director Chen, _ ‘
o I. Analysis of 2023 Q3 financial and | was expressed
2024.11.06 Chin-Yin ) )
o operational performance with respect to
Communication Independent )
) ) II. 2023 Q3 audit report the matters
Meeting Director Chen,

Li-Chun
Independent
Director Lin,

Ling-Fang
CPA Wu, Jen-Chieh

III. Regulatory updates

discussed in

this meeting.
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. Operation Status of Remuneration Committee

I. The Remuneration Committee of the Company consists of 3 members.
II. Term of office of the current committee members: From June 19, 2024 to June 18, 2027. The
Remuneration Committee held 3 meetings (A)

in 2024. The member qualification and attendance status are as follows:

Number Percentage of
of Number of attendance in
Title Name attendance | attendance person (%) Remarks
in person by proxy (B/A)
(B) (Note)
Wan June 19, 2024
Convener g 3 0 100% Consecutive term of
Yun-Yuao
office
Ch June 19, 2024
Member —nen 3 0 100% Consecutive term of
Ching-Yin
office
Mai June 19, 2024
Member ) 2 1 66.66% Consecutive term of
Tsu-Hui
office

Other matters to be recorded:

I.  If the Board of Directors does not adopt or amend the recommendations of the
Remuneration Committee, it should state the date, session, proposal content, resolution of
the board, and its handling of the committee’s opinions (if the remuneration approved by
the board is better than the recommendation proposed by the committee, the difference and
reasons should be stated).

II.  For the proposals by the Remuneration Committee, if any members have objections or
reservations that are put down in records or written statements, the date, session, proposal
content, the opinions of all members, its handling of the members’ opinions should be

stated.
Date of ) Resolution results and
: Resolutions ! )
meeting state of implementation

1. Proposal for distribution of operating bonus for | This  proposal  was
managerial officers, submitted for discussion. passed without objection

2. Proposal for the 2024 remuneration distribution | after the chair consulted
of employees and directors, submitted for | with all members present

2024.02.26 . . .
discussion. at the meeting.

3. Proposal for the review of remuneration of | The  proposal  was
directors and managerial officers, submitted for | implemented as
discussion. resolved.

This  proposal  was
passed without objection
after the chair consulted

1. Proposal for the 2023 remuneration distribution | with all members present

2024.08.07 . . s . .

to directors, submitted for discussion. at the meeting.

The  proposal  was
implemented as
resolved.
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This  proposal  was
1. Proposal for adjustment of transportation passed without objection
allowance for directors, independent directors and | after the chair consulted
2024.11.06 m;mbers attending mee_tings of the Boarhd of with all members present
o Directors, Audit Committee, Remuneration at the meeting.
Committee and Sustainable Development The proposal  was
Committee, submitted for discussion. implemented as
resolved.

® Information on Operation Status of Sustainable Development Committee:

To improve the management of corporate social responsibility, the Board of Directors has

approved the establishment of the “Sustainable Development Committee” on August 3, 2022.

The Chairman acts the convener, and two independent directors act as the members (term of

office from 2022.08.03 ~ 2024.08.26).

In order to assist the Board of Directors to continue to promote corporate social responsibility

and improve corporate governance, for the purpose of achieving sustainable development, the

responsibilities and authorities of the committee shall include the following:

I. Establishment of the Company’s corporate social responsibility and sustainable
development related systems and amendment in accordance with relevant regulations.

II. Advocacy and implementation of the Company’s corporate social responsibility and
sustainable development policies, and periodic tracking of implementation progress.

III. Periodic evaluation of the follow-up, review and amendment of the implementation
outcomes of the Company’s corporate social responsibility and sustainability plans, and
reporting of the implementation results to the Board of Directors annually.

I'V. Other matters resolved by the Board of Directors to be handled by the Committee.

The plan and implementation outcomes of the preceding year shall be discussed by the

Committee and reported to the Board of Directors.

The Committee has established the Sustainable Development Implementation Office and has

set up one responsible person to be in charge of the relevant business of the Committee, to

coordinate work implementation teams to perform annual plan and execution. The plan and
implementation outcomes of the preceding year shall be discussed by the Committee and

reported to the Board of Directors.

® Sustainable Development Committee - Management Policies and Strategies
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The NEXCOM Board of Directors approved the
“Corporate Social Responsibility Best Practice
Principles” and authorized the establishment of the
“Sustainable Development Committee” in 2022.
This committee serves as the highest-level
decision-making body for sustainability within the
company. Senior executives collectively review
core operational competencies and define the ESG
vision, mission, and mid- to long-term
sustainability plans.

The Sustainable Development Committee functions
as a vertically integrated and horizontally
connected cross-departmental communication
platform. Through quarterly meetings, it identifies
sustainability issues relevant to operations and
stakeholder concerns, formulates corresponding
strategies and action plans, allocates
sustainability-related budgets, implements annual
projects, and tracks performance to ensure that
sustainability strategies are effectively embedded
into day-to-day operations.

The Chairperson of the Committee reports annually
to the Board of Directors on the progress and future
plans of sustainability initiatives.

Chairperson

Executive Office

Finance, Legal Affairs, Information Management, Human Resources,

General Affairs, Product, Sales, Research and Development,
Manufacturing, Quality Engineering j

@ Corporate Governance |

\\—/

Sustainability
Governance

® Risk Management

® Operational
Performance

® Regulatory Compliance

® Supply Chain
Management

® Information Security
Management

® Emerging Business
Opportunities

® Sustainable Development Committee Members

Fy

/ Social \
Co-Prosperity

® Talent Development

® Employee Care

® Healthy Workplace

® Social Issues

® Talent Recruitment and
Retention

® Industry-Academia
Collaboration

\\g/

\ e/

( Environmental \
Protection

® Climate and
Environmental Issues

® Energy-saving
Production
Technologies

® Green Innovation
Technologies

® Customer Relationship
Management

® Green Energy
Investment

Sustainable Development Committee

All three members are equipped the professional skills necessary for the Sustainable

Development Committee.

Name Title

Professional Qualification and Experience

Lin, Mao-Chang
) ) Convener
Chairman/Director

® Equipped with working experiences necessary for business,

technology, industry knowledge, and operational judgment.

Associate Manager

® Chairman of the Company

30 of the Company Act

® MiTAC International Corporation - Business Division /

® Not under any conditions defined in subparagraphs of Article

Chen, Li-Chun
Independent Member

Director

technology, and operational judgment

and Planning Department

30 of the Company Act

® Equipped with working experiences necessary for business,

® [BM Taiwan Corporation / Former Vice President, Finance

® Not under any conditions defined in subparagraphs of Article
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Name

Title

Professional Qualification and Experience

Lin, Ling-Fang
Independent

Director

Member

and CFO
Asia Pacific Telecom Co., Ltd. / Chief Financial Officer

technology, and operational judgment.

General Electric Company / Controller

30 of the Company Act

® Equipped with working experiences necessary for business,

® Kornerstone Materials Technology Co., Ltd. / Vice President

® Not under any conditions defined in subparagraphs of Article

® Sustainable Development Committee - Attendance Status and Annual Goal

For the Sustainable Development Committee of the most recent fiscal year (2024), the annual
general shareholders’ meeting was held on June 19, 2024 for elections of directors.

A total of 4 [A] meetings were held - 2 meetings before the election and 2 meetings after the
election, and the attendance status of the committee members is as follows:

Title

Name

Number of
attendance in
person [B]

Number of
attendance by

proxy

Ratio (%) of
attendance in
person [B/A]

Remarks

Convener

Lin,
Mao-Chang

100%

June 19, 2024
Reelection -
Consecutive term
of office

Member

Chen,
Hung-Ming

100%

Released from duty
after re-election on
June 19, 2024
Number of required
attendance was 2
times

Member

Tai,
Cheng-Chieh

100%

Released from duty
after re-election on
June 19, 2024
Number of required
attendance was 2
times

Member

Chen,
Li-Chun

100%

Newly assumed the
position after
re-election on June
19, 2024
Number of required
attendance was 2
times
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Member

Lin,

Ling-Fang

100%

Newly assumed the
position after
re-election on June
19, 2024
Number of required
attendance was 2
times

Goals for the current year and implementation status: A total of 4 meetings were convened in 2024.
The proposal content included the goal for the current year and implementation status.

After listening to the report, the Board of Directors evaluated the effectiveness of the implementation
of relevant goals and policies, and followed up the progress of implementation and urged the

management team to make adjustments when necessary.

GOALS FOR
THIS YEAR

GHG inventory

Preparation of
Corporate
Sustainability
Report

STATE OF IMPLEMENTATION

Conducted GHG inventory and obtained third-party certification from

“GREAT International Certification Co., Ltd.”.

The Chinese version of Corporate Sustainability Report was released on
2024.08.08, and the English version thereof was released on 2024.08.29.

The report was prepared in accordance with the 2021 new version of the GRI
Standards, and the requirements of SASB (Sustainability Accounting
Standards Board) and TCFD (Task Force on Climate-related Financial
Disclosures) were compiled in the report. The external verification institute
conducted the verification in accordance with the GRI Standards and

AA1000 Type 1 Moderate level.

60




POUSAUO0D 1M S3UIIAAUW 1 JO (810} V “sueld uonoe aining ay3 pue Judwdo[dAdp
d[qeure;sns Jo uonejudwdduwr Jo synsax ay3 uo Ajro3renb s1030011(] Jo preog
o 03 spodar 2910y Juawdo[oAd(] d[qeureisns,, Y3 Jo uosadueyd YL,
‘suonerado Afrep ur pajuswdrdur st A393e13S Juowdo[oAdp

o[qeureisns oy} AINSUd 0} Se O0S ‘JoaIdy) ooueunrojrod uorrejudwOrduwr
oyl syoen pue
yoed 10J juowdojoadp Jrqewreisns 3uroadsar 303pnq oyy sdojoasp <Aorjod

sued Tenuue sjuowd[dun  pue sueld ‘uonjeziuesio
uonerodo pue suerd uonoe sdjenuio} ‘suonerodo s Auedwo)) Yy} 03 UOIIL[AI
Ul IO SIOP[OYIEIS UIdOUO0D JBY) SANSSI AJ[IqBUIRISNS Y} SAYNUIPI 990D
o “‘sordoy gy 03 Surpiodoe pue s3urPdw A[193renb Yl y3noay ], A[[eIuozrioy
suopge oy

[eyuouwedopiojur  ue ST Q9)IWUO))

pue  A[[eonIoA SOJeUIpIOOd Jey) wiojje[d UONEBOIUNUIIOD

d|qeureisnsg,, SYL
ueld Juowrdo[oAdp J[qeureisns wd}-3UO[ PUL WNIPIW B JJB[NULIOJ 0} JIPIO

juowdopoaa(g

ur ‘Apurof Auedwo)) ayp Jo Aniqeded uonesddo 9109 dY) MITAJI SP[AY JUIIPIP
WO SIAOIJO JOIUAS SNOISWNU PUB IPIWWOI Iy} Jo uosiodireyo oy) se Sunoe
uewIIRy)) Y} YNM ‘7Z0T Ul 2930y Judwdo[oAd(q 9[qeureisns,, 99)Iumod

¢P1eoq oy}
Jo uorsiardns oyj 1opun siopew
poje[or J[puey 0} JudwWASeurwW
IOIUQS  pOzZIIOYINE  SI0JOIP
Jo pieoq oy} sey /yuowdo[oAdp
J[qeure)sns Sunjowoad
Jo 931eyd ur 9q 0} JUN PIJBIIPIP
(Ajuorumouod  10)  A[OAISN[OXd

ue paysijqelsd pue 9uowdojorop

[euonouny e paysiqeisd sey Auedwo) oyl sordoyl pajedr juowrdojoadp J[qeure)sns Sunjowoad
"90UdIPIP o[qeurejsns oy} 1o} Jun JuLBW-UOISIOOP Jsoy3Iy oyl SI SI0JA  JO 10}  JOMOWEN  QJUBUIOAOS
JuedIU3IS ON | preogd oy pue ‘parjdwos are Adorod HSH uOISSIU pue UoISIA S Auedwo)) Iy, A | ® pousiqess Auedwop oy seH ‘|
Suoseay dy) pue
saruedwo)) paisry
XHd1/HSML 1% uondrosap Arewrung ON | SO

sordrourrd oonoeig

189¢ JUSWdO[dASq
S[qEITEISTS oy
woJj SIOUAIPIQ

snjejs GOﬁwaﬁoaoﬁQEH

pajowiold woy

eI 1S9g Judwdo[IAd( d[qeure)ISNg IY) WOIJ SNIB)S U0NNIIXI JudwdodAdp dpqeure)sns jo uonpowoad [enjde s)Auedwo)) 3y) Jo uoneiAd(q (A)

Joa13y) asned pue saruedwo)) pIajsry XAd L/ASAAL 10§ sopdourig

61



"90UAIPIP
JUBOIJIUSIS ON

Kq popraoid ejep judwssasse oy} pue Arerd) ‘suodar yoreasar usoioj
pue J13sowop SuroudIaI Aq ‘pue {SIOP[OYINEIS [RUIIIXS PUB [RUIUI YIM
sajeorunuuod ‘Jaodax Ayqiqeureisns € 10§ ansibax sopdround Ayjeriojew
oy} U0 Paseq SYSLI A} s9zA[eue 9)IWO)) JUdWdO[Ad( d[qeureIsng ayJ, ‘g
‘Jue[d eAeny uenioe] pue
‘queld unuueS oerbueg ‘sio)enbpeoy oysuoyyz oyl Surpnpour ‘uemie], ur
saseq Teuonerddo o) AJurewr SI9A09 AIepunoq JudwssIsse S YL ‘+70T
IOquIAdd(] 01 707 Arenuef woy saseq [euonerodo rofewr s Auedwo)) oy
Jo juowdojoasp d[qeureisns Jo douewrioftod ) SISA00 PISO[ISIP BIep YL ‘|

(S9139181S
J10 sororod  juowoFeuewr  NSLI
JUBAQ[AI drenuiioj pue ‘drdrourxd
AyeLiojews oy} UM QJUBPIOIIE
ur suonerodo s Auedwod
oy} 01 paje[ar  sansst (DSH)
Q0UBUIOAOZ 9Je10dI00 pUB [BIOOS
‘[BIUSWIUOINAUD  JO  SIUIWISSISSE
ysu jonpuod Auedwod oy seoq ‘11

"ATBSSAIIU JOAJUIYM sjudwisn(pe ayewr 0 wedl
juowdgeuew Y} s3sonbax osfe pue sso001d A391BNS OUYI SMIIAL ‘SAIFIIRIIS
[ons Jo $sa00ns oy} JO AN[IQISEIJ Y} SOUIULIAIAP JSNW SIOJOIP JO pIeoq oy}
pUE ‘S10J021Ip JO pIeoq A} J0J SAZIens 93e10dI00 YSI[qeIsd 03 paanbair st wed)
juowdgeuew AU} pue ‘A1ojrenb wed) juswodeuew dY) Aq pojudsdid (modoy
0nSHq Surpnjour) suodar smoradr Auedwo)) 9yl Jo $1030a1( JO pieog YL

ToA9] 91eIPOIA [ 9dAT, 000 VV PUE splepuels

D Y3 YIM 90UBPIOIIL Ul UOIIBIJLIdA I} PIIONPUOD

9JMIIISUI UOIIBOIJLIOA [BUIOIXD Y [, “Hodar oy} ur pafrdwod

0I0M (SQINSO[OSI(] [BIOUBUI,] PIE[OI-OJBWI[)) UO 9010, wodoy

¥seL) DL pue (preog spiepuels Surunoddy AJIqeuresng)| Ajjiqeureisng
qSVS Jo sjudwaanbar oy pue ‘sprepuels YO 9yl Jo uoIsioa|  9jerodio)

MU [Z0T AY) yuMm douep1odde ur paredard sem j1odax oy | Jo uoneredarg

'6C°80°%C0OC UO pases[al

SeMm JOIIY) UOISIOA USI[SUH oy} pue ‘§()'80 0T U0 PIses[al

sem podoy Anjiqeureisng 93e10d10)) JO UOISIOA dsAUIY)) Y L.

uonetedard uoroadsur A103udAur oy}
P91IE)S OABY SOLIBIPISQNS SBISIOAO JO SUOIIBOO[ SSauIsnq [[V ‘T

«'P¥T ©"0D UOLEBIYIII] [BUOHBWINU] [VHYD,, WOy
uoneoyI1Iao A1red-pay) urejqo pue AI0JUdAUI HHD) 1oNpuo)) ‘|| KI0JUIAUL HHD)

JedAk

uonejudwardwr Jo 93e)S SI) 10J S[EOD)

:papnjour Juajuod resodoid oy, 70z W

62



"90UdIPIP
JUBOIJIUSIS ON

O} puB ‘PAONPAI ATB SIIINOSAI JISBM ATBSSIOUUN ‘FULINoBJNUBW UIAIF
Jo swdy uf ‘suorye[n3ar 935 -uddofey pue ‘HOVAY ‘SHOY JO Spiepue)s
S.NH oy yum douerdwod ur a1e Auedwo)) oY) AQ pasn S[ELIdJBW MBI [[V
Juowdo[oAdp o[qeureisns 10y anssi jueliodwr ue dwo0o9q dAeY sjonpoxd
Ul PauIBIuO0d SAJUBISANS SNOPILZEY PIIL[AI-JUIUWUOIIAUD ‘SIBIA JUIOI U] '
"SSOUQAIIOAJJO oFesn
K310us ozrurdo Aqaidy; pue syonpoid pue sastdidud jo uondwnsuod
£310u2 93 2onpar 03 Judwdimbs Furaes-A310u0 pue JUIIDIPI-AFI0U SIsn
PUE SQINSBAW UOIJBAIISUOI A313Ud snoLrea sajowold A[oanoe Auedwo)) oy, '|

Jyoedur [ejuswuONIAUY
MO[ UM S[BLIdJBW 9[qBMAUAI asn
0] pue Apudrogo orow AJIdUD
asn 07 10Aeapud Auedwo)) ayy sv0( (11

"90UdIPIP
JUBOIJIUSIS ON

"SJ Nsal

[euonerddo oayy Surmaradxr Apremsar pue uepd uonoe [eonoeld e 3uipeg ()
"S[eO3 95U} JO IDUBAJ[II PUB ANNUIIUOD ) FUIMIIAJI A[Ie[NTaI

pue AN[Iqeureisns [BJUSWUONAUY I0J S[e03 J[qeansedwr Jurysiqeisq (7)
"$901AI0S pue ‘syonpolid ‘sanranoe s Auedwo)) ay3 £q pasned

JUOWIUONAUD [eINjeu Y} 0} SYSH SuIkJryuopr pue ‘Surssasse ‘Surdd[o) (1)
“BLIOIIO SUIMO[[OF 9U} SIPN[OUI WIIISAS JUIWOTLUBW [BJUSWUOIAUD Y I,
"(#1/01/9T0T Thun prjes) uoneoynioo Aured piyy oyy payienb Ajsnonunuoo
OS[e SBY puUB UONEIYIIOD WISAS JUSWASeUBW [BIUSWUOIAUL  JO0F]
OSL, 2y paurejqo sey Auedwo) Y} ‘UonIppe U] ‘JUSWUOIAUY JO ANSIUTIA
oY) Aq poysIqeIsd (30y [0JIU0)) SIJUBISQNS [BIIWAY)) PIUIIOUO)) PUB OIIXO],
pue 30y [esodsiq 21sep\ 10V [01U0)) uonn[[od I9JBAN 10V [01U0)) uonnjog
Iy 9y se yons) suorje[n3ar uondo3od [eJUdWUOIIAUD (M dOUBPIOIO. Ul SN
JuowdeUBW YI[EAY Pue AJoJes [BJUSWUOINIAUD PAYSI[qeIsd sey Auedwo)) ayJ,

(A1Snpur sJ1 JO SONSLIdIOBIBYD
9} UO Paseq WISAS JudwIeULW
[BIUSWUOIIAUD orenrdoadde
ue dn 30s Auedwo) oy seH (I

SONSST [ejudWUOIIAUY ‘TI]T

(T 910N "PaSSIsSe SHSLI A} UO PIseq SAIFIIerIs

pue sarorod juowoSeurw MSLI PRI SIIR[NULIO) OS[B PWWO)) Y] ¢
"SYSLI paje[al
JO s30019 oy 91e3nmu 03 se os ‘sue[d uonoe sydope pue ‘sYSLI YoNs [0NUOD
puE ‘JOJUOW ‘SSISSB ‘QINSBAW ‘AJIIUAPI 0} I0JAIAY) Aorod judwoFeuew
JSILI SOJR[NULIO} ‘SaNSSI DQH [eLIdJew ) SISsIsse  ‘quowiredop yoeod

63



"90UdIPIP
JUBOIJIUSIS ON

"UoIONPAI U0GILd PUB UOIBAIISUOD A310Ud JO 9sodind oy dAdIOR 01 IOPIO
ur dojs Aq dois Buny3i oo pue judwdinba pro diepdn pue doerdoy ()
:3uIMo[0f Se pajels
oIe SAI39JeI)S UONINPAI-UOQIRD PUB UOIIBAIISUOI-ASIOUd S Auedwo) oy,
"UOIJBOYLIOA A)red-pary) yim UoIediieg
I-%90%1 OSI oy poyienb Auedwoy oyy pue ((sdLrerpisqns-qns)
SALIBIPISqNS USIOI0) PuEB J1SdWOp pue suonedo] Junerddo e Surpnjour)
Arepunoq uoneziuedio ay} se dnoin WOOXAN YHm suorssiud 7 adodg
pue [ 2doog uo uvoroadsur A1ojudAur dy) pawiojrdd Auedwo)) oY) ‘470 Ul ‘I

(IUdWdFeUBW 9)SEM IAYJO 10
uondwnsuoo 1ojem JO uOnRONPaI
‘suorssIud  se3  9snoyuddi3d
Jo uwonponpar 105 sarorjod
ysiqeisd Auedwo)) ay) soop pue
‘s1e9A 31sed A} I9A0 Jy3rom [e10}
o)sem pue d3esn Iojem UOISSIWD
sed osnoyuddi3 oyl PpazAjeue
Aqreonsnels  Auedwo) ayr seH (Al

"90UdIPIP
JUBOIJIUSIS ON

‘sopiunjroddo pue SYSLI 91eWI[O UO SISAJeur

s Auedwo) oy Inoqe S[reldp I10J usqom sy uo uodoy Anpiqeureisns $70¢
s, Auedwo)) Ay} JO 99~G sofed uo dsuodsay NSy dewWI[) Y} 0} 1P ISeIJ
"QINSOJISIP UOHBULIOJUI UOQIED PUE ‘Juotdgeurw A3I10Ud

‘u3ISop dAIIBAOUUI UJAI3 AJOWERU ‘SALIOSIIBD J3IY) OJUI PILJISSB[O 9q UBD SYSLI
o3ueyo orewI[d 2y} JO uone3nIwu I0J SAINSedJA ‘sue[d UOI}OB pPUB SIAIJRUId)E
IOYIO SAYIUAPI A[snoauejnurs osfe Auedwo)) Y3 10308f YSII Y} 0Npar O,
"S1030311( JO pIeog ay) 03 spodar pue ‘sue[d 2Injnj SOSSNISIP pue snie)s
uonejudwa[dwr 9y} SMITAJI pue d3ueyd AJBWI[D YIM dwod Jey) sanmunyroddo
pue s3SI 9y} sofeuew d3ueyd djewd yum Jurdoo 10§ sjeod pue A3djenS
s Auedwio)) oY) SMIIAJI A[enuue PO Judwdo[oAd(  d[qeureisng ay}
quowodeuew d3ueyd dewd 3ur}dadsar Apoq 2ouBUIdA0S 3SAYSIY Y} 3urdg

(WY} SSaIppe
0 SQINSeaW jueAd[al poydope pue
aIniny dY) Ul puB MOU SSaUISng
sy 0} o3ueyd rewd Aq pasod
sanunroddo pue sysu [enuajod
oy pajenjead Auedwo) ayr seH (11

"PaAaIydL
SI UOIJB[NOIIO JO dNJeA 9y} ‘sjonpoid Je[noso Jo sofes pue udIsap ay) pue
quawdo[oAsp AZ0[0urd9] UOIIONPAT J)SEM ‘S[BLIdJBW MBI JO SUI[OKI1 AU}
y3noay I, "Awouodd Je[ndrd Ay} JO SIJAuaq I} Surznurxew Aqaiay) ‘yoedur
[EIUSUWIUOJIAUD MO[ YIM S[BLIDJBW J[qBMAUDI JO SN 3y} 1SI) 0} opew

a1e S110h9 ‘sponpoid Jo sud) uf “sperdjew Surdexoed ) 9SNAI pue 9[0Kda1
0} 193230} 91BI0QE[[0D UTBYD dN[BA 9} JO WEBANSUMOP pue weansdn

AU L, IY3NnOos dIe sAZ0[0uydd) SNAI PUL UOIINPAI )SeM JO Judwdo[dAdp

64



(92139p :1un)) :uondwnsuo)) 1938\ 18101

"UOSBAS AIp A} UI AJDILIS 1dJeM JO SISLIO AU} JUdAdId 0] UOIJBAIOSUOD
Iorem  Jnoqe uonewrojur sojowoid pue Ayoreds 1ojem Jo  joeduar
oy 91e3niIu 03 sdInseaw SurAes-19Jem saye) Auedwo)) Y} ‘A[[euorjeurdur
Aupiqeureisns 10y onssI Jofewr & o1 $00IN0SAI Idjem ey} SULIOPISUOD
QUUMUBdJN]  owr) Juo[ IOJ SIJINOSAI Idjem UO  SINSSI  uor3odjoid
[BIUSWUOIIAUS PUB UOIIBAIISUOI-ASIOUD ) U0 Pasndoj sey Auedwo) oy 'z

(SOLIBIPISQNS-QNS) SILIBIPISQNS SBISIOAO JO UOISSIWUD I} SIPN[OUT JOy1INJ
Arepunoq AIOJUDAUI JUJ, PAIONPUOd 3q 0} 1A SI UOHBOYLIdA [BUIIIXS puB
‘s)Insa1 UoI}odsul [RUIdIUI ) 0} SIOFAI SUOISSIWD U0GIRd [€10) $ 70T QYL 910N

18€L 6,2 ‘G 1061869 ¥ [e10L,
ONUAJY/SUOISSIWO [8)0
L6°0 18°0 A m\ﬁ\ﬁmcmu‘& oL
LeVE LIL V81V "6¥¢ ¢ 103918
G909 8¥¢ ¥ 126G 9.8 ‘€  A103918)
688L €16 96L1 "6LG I A1032180)
720¢ €coc DN

:SIBIA 0M] JUIII JSOW I} UI SUOISSIWD (HHD)) Se3 9SnoyudIn)

"SUOISSIUI
u0qJed 9oNpaI pue ‘asn A319ud 9[qemaudl Jo uorrodord oY) ISBAIOUT ‘9IBIIIID
omod wvooa3 jo oseyound oyl uo Judwssasse AN[IqIsed)  3onpuo)(g)

"9)1seM A3I19U 20NpaI
pue Aoudrono 10A033ueyd NS daoxdur ‘ssao01d uononpoid aziumdQ (7)

65



0%800°0 (95N 4% 08LV¢E 686 ¥C0¢
€06L00°0 99¢°Sy 081v¢ 98¢°11 £C0¢
(onuaAdY/MySrom s9)sEM
S91SBM
[e101) WySom 0], sno Ieox
snopiezey
A)NSUQIUI 9)SBA\ plezey-uoN
(suoy :3upn)) :STBOA 0M] JUDAI Jsowr Ay} ur Auenb ndino aisepy

"dn-Mmo[[0J pue SMIIAI Je[N3aI JONPUOD PUL D)eI ISNAI
disem Jo juowdAoxdwr ojernuioy ‘suerd judwodeuew 9)sem asodoig (¢)
"awn[oA Jonpoid 3} JO UONONPAI PUE S[ELIAJBW J[QB[OA0I JO ISN S
[ons ‘uoreIoudsd 91sem donpar 03 dqe Jouuew ) ur jonpoxd o) uisaq (7)
"JUSWUOIAUD
oy uo Ansnpur 3y} Aq pasod joedwr pue piezey ) MIAAI A[I[n3dI pue
Joy [esodsiq d1seAN,, 9U3 Jopun sjudwaanbar juead[ar oy yum Ajdwo) (1)
:JUSWUONAUD I
uo 23sem Jo joedwr oY) 0NPAI 0} SAFIILIIS UONONPAI J)sem SUIMO[[0F )
paorernuroy sey Auedwo)) oy, ‘uonnjod [BJUSWUOIIAUD AIEPU0IdS JUIAId
0} soonoeid ONS-UO pue SIJBIJIMAD SP JuINOAYD AQ Osndr pue [esodsip
9)SeM IOJ SIOPUIA JO UOID[S ) UI JOIOSIP AIe dM ‘Qisem Jo Surjpuey
1odoid pue oisem Jo uoneurisdp [esodsip oyl aInsud 0} IOpIO uy ‘Tesodsip
010J9q 9SnAaI JULIOPISUOD A[LIBPUOIAS IIYm $3ssa001d  Furmjoejnuewr
S Ul uoponNpaI Jisem U0 sasnooy Apuewnd ‘juowdeuewr )sem 0}

103dsa1 yum ‘pue uond2301d [BIUSWUOMAUD 0} PO st Auedwo)) Y[, ‘¢

8¢6819100°0 6€6°8 ¥20C

616609100°0 T8T6 €c0T
(onuaAdy /1939w JIqN)))

(1930w 21qN)H)

Aysuoiu
HSUR uondwnsuod 191ep\

Ieox
uondwnsuod 191eA\

66



"90UdIPIP
JUBOIJIUSIS ON

1oyl 2IMno oe[dyIOM MIU JAISN[OUI pUB PIJISIOAIP B OJBOOAPE O],
Kyunyroddo enba pue uorsnjour ‘ANSIAAI ‘T

"SI0)SESIP [euOIRdNI00 019Z QAJIYIE 0O WIE PuR ‘SYSLI YI[Bdy

pue Ajajes 20e[d3IoM 2oNPAI 0} JUSWUOMAUD AYI[BIY PUB 9JES B JONISU0D O],
‘K195es pue yiedy euonedndd( ‘|
:SMO[[OF Sk pajess are Auedwo)) oy AQ U0 pPasndof sardrod pue sansst
SJY3LI ueWINy Y} ‘SONSLIdJOBIBYD PuB SAuI| ssaulsnq s Auedwo)) ay) uo paseq

"2INn3[Nd pue sanfeA 9)e1odiod
oy oy sySr uewny jo juds pue sordrounad oy djerodioour 03 dAINS A

"SJy3u uewny 309301d pue
103dsax 03 Anprqisuodsar s Auedwo)) Y} 309[Fo1 0} SUONOR JJAIOU0D ANBL ‘Al
"SJY31I ueWINY 9JB[OIA JO dFULIUI Jey) S}o8 Aue djeurwlq T[]

"parenyIs

o1e suoneodo] ssouisng [eqo[3 s Auedwo) dy) a1oym suondrpsunl oyl
urgm opqedrdde suonjen3ar pue sme| paje[aI-10qe] Y} Aq Ipiqe A0S I1

"OOUAN[JUI ASIOIOXD
Kewr Auedwo)) ayp se Jeyosur ‘sjy3Lr uewny [euorjeurdjur 300dsar pue poddng |
SIYSLI uBWINY O} SIUSUIWO))
‘dnoin IWOOXAN Y3 Jo sajerye pue ‘Auedwo)) oy 03 sarpdde Lorjod oy,
adoos uoneorddy
‘Karjod sjy3Lr uewny oy 9o130e1d 03 10430303 yIom 03 sroupred
pue siarddns sy $309dxd ose pue ‘way) 309dsar pue ANudp ypm sadkordwd
[1e s1ean Auedwo) dyJ "syysu uvewny 303j01d pue 103dsar 03 Anpiqisuodsax
o 1o9par Ay 03 Aorjod  sySur uwewny s Auedwo)) Oyl  9JR[NULIOY
01 J9pI0 Ul ‘, SIY3Y uewiny pue ssaursng uo so[diourig Surpmo N, Y} pue
SpIepuelg IoqeT] [euonjewIoiu] 0L, oY} pue s3Iy Jo [[Ig [euoneuIdu] ay)
Surpnpour ‘A[peuorjeurdur paziu3oddl spIepuels Y3 uewiny Y} UOHBIIPISUOD
ojur uaye) sey Auedwo)) 9y} ‘SIOp[oydeIs [[B pue sdakojdwa Jo sjy3u uewiny
a1seq oy 309301d pue Anprqrsuodsar [eroos 9jerodrod oy [Ny 031 JOPIO U

(BT

uewny JO (I [BUOIRUIdIU]

oy se [om se  suonemgal

pue  Sme]  JUBAQ[AI  UUM

oouep1oooe Ul samnpaocoid pue

sarorfod  juowodeurw  JUBAJ[I
porernuioy  Auedwoo oy seH (I
SONSST [BI00S "A

67



JUBOIJIUSIS ON

Kuedwo) oy, . Auedwo)) Jy) JO S}asse J[qen[ea jsowr Yy} e sadkordwy,,

opraoxd Auedwo) oy so0(

(11r

"90UdIPIP
JUBOIJIUSIS ON

*90e[d3JOM JU) UI I PASO[ISIP pue ‘AJIoyIne
Ju3odwod Y3 YIM 1 P ‘SAIBJ[OM PUB ‘SIUIPIOIE 10 samlur jeuorzednddo 10y
uonesuddwiod ‘JUIANAI PUB UOHBUSISAI ‘QOUBIOAJS ‘TessrusIp ‘Juowkopduwd
‘vonowod qol pue judwysiund/premar ‘9aed] ‘@ouepuope ‘Quipdiosip ‘snuoq
pue 20uBMO[[E ‘AIe[es ‘DABI[ MedIq ‘SINoY JunIom dje[ndis yorym sy JIopM
sy paredard sey Auedwo)) oy )0y spiepuel§ J0qeT Y} JO SI[MY JUIWIIIOJUY
oy} JO Q€ S[ONIY PUE 1OV SpIepuelS J0qeT aY} JO ()L O[OV YIM dOUBPIOIDE U]

Juonesuadwoo/Areres ookordwd
ur pajddpyar Apejendordde synsax
I0 oouewioprdd  ssouisng Qe
pue ‘(s)youdq IOYJ0 pue ‘dABI|

‘vonesuddwod/Are[es  apnpour)
somseowr  dJejom  dKordwd
9]qeuoseal pojusworduur

pue paysiqeiss Auedwo) ay sey (II

"00ue[Bq JJI[-}IOM JAIYOR pue Yjedy [edsrsAyd pue [ejuow
S99K0dwd 9joword 03 sarprsqns [oALI} AINSIA] Yum sadkojdwod apraoad
pue ¢ yiedy pue [ejudw saokojdwd 10} dred ‘Qde[dyIom A[pudLy e prng
"ooue[eq
- IoMm pue yIedy [edrsAyd pue [ejudw urejurews 03 SAdAo[dwd ISISSy A
‘SI0qE[ PIIyo
Kopdwd 10A9U pue uIP[IYD JO Juowdo[oAdp [ejudwr pue [edrsAyd ) 309101g
SIOqe[ PIYo JO uomIqryold ‘A
"SOITAIRS J0qe] wi0y1dd 01 [duuosiad Surrmun Aug 991909
10 9010} I9AdU pue ‘uoredndoo 3S00Yd 0} WOPIAL S [ENPIAIPUL 9y} J0odsay
10qe7] pasiog JO uonIquyold "Al
digszoquawr uorun snoradid 10 adA) pooq ‘u3rs
oRIPOZ ‘ANTIQeSIpP [BoISAyYd pue [BJUdW ‘sainjedy [eroe} ‘oouereadde ‘oFerirew
‘98e ‘uonejudlIo [enxas ‘Iopuad ‘ooerdyiaq ‘Ayjeuoneu ‘uoneryye resrjod
‘uvordiar ‘A3010opr ‘oengue] ‘SSe[d Q01 UO PISBQ UOHBUIWILIOSIP Aue
sproae pue ‘ssouarey pue ssduuado jo sordrourid ay3 sproydn Auedwo)) oy,
UOIJRUTWLIOSIP-UON T[]
-9oe1dyzoMm e SJy31r Anjenba oAdyor Ajojeunin pue ssouanbrun
[ENPIAIPUI JO ON[eA JY) JJUBYUD O} SIOUARPIP S,QU0AIIAD JurA1dsdid
pue 3uroadsar oYM Spunoidyoeq JUAIRPIP woy sdnoid omuylo soorIqUId

68



"O0UQIQYIP

JO 2oua1umodd0 Aue podor 01 sdokojdwd oFeinooud prnoys Auedwo)
oy ], ‘suorje[ngal pue SMe[ [BO0] Y} JO JOUBPIOJOR UI ASBI J) d[puLy [[BYS
Kuedwo) ay) “jI0M I9Y/SIY 0} 9[qeIngLiye suosedl 0} anp peap 10 ‘pamnfur
OIS SAW029q Ao[dwd ue AIdYM JSBD Y} U] :Judprode [euonednddQ
‘180K AI9AQ PIIONPUOD 1B S[[LIP PIB[I JUIPIOUL UE JO JOUILINII0 A}
1e uerd osuodsar Aouddrowd oY) Jo Suruonouny Y} AINSUD OF, “AJUIFIOWD
ue woy IJunmsar d3ewep judwdimbs pue SSO[ QA JY) JzIWIUIW
01 odoy oy} Ul [9A9[ [BUOIIEZIUBSIO UB € SJIOUITIOW SSAIPPE pue
JU9A21d 03 SaINSeow SOJB[NULIOJ ‘SINSAI UOIIEN[BAD J) UO PIseq ‘pue puey
910J9q Spiezey snowreA 9y} sdjenjeAd Auedwo)) oy, :osuodsar Aouddowy ‘¢
YIeay pue A3ofes
[eorsfyd  saakofdwd amsud 03 ‘me] Aq paambar se ‘paxodyo Apren3ax
are edy  sodkordwo wuey S jey) uonerddo Sunmp pasn $309[qo
pue ‘sonIIoey ‘Ivjem JunULIp Ul YOIy Je ‘Qde[ddIom JJes pue ued[o
e yum sookojdwo sopraoid Auedwo)) ay 1 :yifeay pue £39fes [BJUSWUONAUY ‘7
"s99Kopdwd
0] wuey [BIudW pue [BIISAYd 9[qISIOAJLI PIOAE O SB 0S ‘QuuI} Yedlq JOFUOo|
10 suonelol qol Yim IO ‘UdAIS a1k SSUIUIRI) JUIIDFO PUe JUDJNS YOIyMm
uo s1edd uonodjoid AP YNm SdKo[dwd opraoxd Jreys Auedwo)
oy ‘sanpadord ur juowdAoidwn y3nory} poloAe 9q jouurd S1dFuep
oy J1 -ooedyrom dy) 1B 103uep [enuojod Aue Furojunooud  sodkojdwd
1oAR 01 se os ‘syosiazddns uonerddo oyl £Aq poaordwir pue pomOIAdI
Ajren3a1 a1e sampadoxd Sunerddo oyy pue sprenddyes juerdwod A[[e3o|
yum poqreisur re Aruryoew pue judwdmba ‘iesy pue L195es s, 00Lodwd
Sururey woy suonerddo ureirdd juoAdxd of, yjedy pue K1dpes uonerddQ |
. SOy JIOM YIeoH pue A395eS [euonednoos
WODXAN,, U} pue  yIedH pue A195eS [euonednod() SUIUIOAOL) SUOIRNIIY
INODXAN,, Y} Se yons ‘sourjoping 9)j2I0U0d SAYSI[QRISO OS[e I "SI BNSed
pue sounfur 1I9AE 0} JUSWUOMAUD SUIIOM Jes B yum sddAoidwd sopraoird

({,S99K0[dwd 10J UOIIBONPI YI LAY
pue Kjo5es engar juowd[dwr pue
QUOWUONAUS  Funjiom  Ayjjeay
pue oyes ® Uyum sddKordwd

69



"00UAIPIP
JUBOIJIUSIS ON

o) y3noay} saoueAdLI3 ay) 03 spuodsar skempe Auedwo)) ay; pue ‘yroows
UTBWIAI SOOUBAJLIS JI9Y) 91 0} SJUSI[O PUB SISWOISND IOJ S[dUULyd Y[, “/
'$10818)
SO[eS JO JUIWAIIYIL Y} 0 UOINIPPE UI ‘SIYSLI JOW0ISNO JO UOIIBIIPISUOD
91qennba oy} uo paseq 2q [[eys [ouu0sIdd SIS 10} WIISAS UOHBIUNWAI Y], 9
"SYSLI PJRID0SSE AUB SISO[ISIP PUB JUIIUOD
yuejrodur ay) saqrIdsap Auedwo)) 9y} ‘s91AIdS 10 S3onpod SULIPO USYM G
W) 10J J[qens dIe
SIQWIOISNO 0] PAISPUI SAVIAIIS pue syonpoid ay) jeyy samsud Auedwo)) Y[, 4
"Po1eIo33EeX9 9 JOU P[NOYS SSAUISN] JO UOIIBIII[0S J0J SIUSWISILIOAPY *€
‘Amnp Areronpiy sy S[[J[0J pue dIeod
onp sas1oIXd sAemye Auedwo)) a3 ‘SIOWO0ISNI AQ PAISNNUD FUIdq JOAUIYM T
‘K1sauoy
pue ‘ssauarej ‘A)1001droar yo sopdrourid uo paseq paInodxa A1 S1OBIUO)) “|
:SMO[[O] Se dJe
9AOQE PIJe}S SB  JOUURW J[qRUOSBAI Puk IIe),, JO so[dwexH Jouue J[qeuosedl
pUB JIBJ B Ul SOJIAIAS pue sjonpod yim s1owoisnd sapraoid Auedwo)) oy,

,sarorjod doueadn3d
pue uonoddjoxd Jownsuod
yuowrdur pue ‘SOOIAIOS
pue sjpnpoid jo Suroqe] pue
Sunoyrew pue ‘Koearrd 1owoisnd
‘Ajoyes  pue  [IeIY IOWOISND
0} spie3dr  yum  SpIepuels
[BUOIJBUIIUI PUB SME[ JUBAQJ[AI
oy ynm KX[dwrod Auedwod ay) saoq (A

"90UdIPIP
JUBOIJIUSIS ON

(‘sasanoo
Sururen [euorssojoid :3urures) [euId)x?d) pue (Sururery Josiarddns pue ‘yruuwuns
A3o10uyod) ‘pwuns sdfes Nd J0f soIn3od[ Jeuorssojoid ‘Surureny oimyno
o1e10d100 ‘Sururern; sddAKo[dwd mou :Furures) [BUIIU]) :SUOISUIWIP FUIMO[[O]
oY) S10A00 YoM ‘werdord Sururen [enuue ue pIjenuuioy sey Auedwo)) oy,

(S99Aordwd 103 werdoid Sururen
oW do[oAdD 10318 OAIJOPD

ue paysiqelsd Auedwo)) ay1 seH (Al

‘suone[n3al JuBAJ[AI AQ opIqe

AQU} JeY} 2INSUD 0} SB 0S ‘YIBY pue AJoJes Joqe[ uo s3urures) pue s3urures)
oISBq JAIJAI 01 SAAo[dwd mou 10J soduene Apreingor Auedwo) oyf ‘9
"0 Ul JUdPIooe a4y ou pey Auedwo)) Y[, 'S

"SJUIPIOUL JRIWIS JO JOUILINDAI

JIOAB 0} SB OS ‘palmndd0 JUIPIOUI JY) ‘MIIAdI pue ‘Ojul d1e3NSIAUL

OS[e P[NOYS Jun JudwdFeuel Paje[al {(SSIu Jeau Aue Surpnjour) Sjudprour

70



159g 1uawdo[2A9(] J[qeureIsns,, Y} yum ouepiodde ur poprdwos sapdrourid aonoeid 359q juowrdo[oAdp qeureisns paje[dr sey Auedwo)) ayl J1 ‘TA

"90UdIPIP
JUBOIJIUSIS ON

(AJI[IqeureISnS-pue-3S9/958J /N0 Y /M) WO THOIXIU MMM //:SANIY)

:psqom s Auedwo)) )

uo paysiiqnd uaaq aaey siedk 3sed oy 1040 syrodoy Anrqeure)sng s Auedwo)) oy,
nsqam s Auedwo) ay3 uo pasoyasip Aporqnd udsq sey pue

‘8 10g:sopdoutid ANIqQy WUN029Y V000 T V'V U} YIM 9OUEBPIOIIE UL “'PT 0D
UOIJBOI11I0)) [eUOBWIdU] VYD ‘Nun Aured-payy juspuadapur ue Aq pajordwiod
ST $59201d UOIBOIJLIdA ) 1B} SATOads pue ‘sprepuelS D 2y 03 Surpuodsaiiod
Xopul Judjuod Ay} sapnjour poday Lyiqeureisng €70z s, Auedwo)) oy,

Xopur Judiuod 110dax Surpuodsairod J0JedIpUl gSVS PUB SI0JBJIpUl [BLISNPUL

JO uonewIojuI Ay} ASO[ISIP 01 (SVS) preog spiepuels§ Sununoddy AN[Iqeureisng
oY} JO SAUIJAPIND) Y} SOUIIJAI Os[e 110da1 oY [, ‘J019y) syuawannbar uniodas
puE SWY 2INSO[ISIP Y Sk [[om se ‘Auedwio)) sy} Aq paynuapl (syysu uewny
Surpnpour) sdnoi3 pue JUIWUOIIAUL ‘SOTUOU0I Y} JO sjoedwn pue sordoy Jerrojet
9} 9SOTISIP 03 19pI0 Ul ‘(YD) 2Anenu] sunzoday 1eqorn ayi £q paysiqnd
spaepuels o01doy Jofew pue spiepue)s ANSnpul ‘SpIepue)s [eI1ou3 U3 [Im
douepIodde Ul J1oday Aupiqeureisns HSH €202, Y paredaid sey Auedwo)) sy,

(oA0qe
spodor oY) I0J  UOIEBOYINID
10 oouemsse Aued payl ureiqo
Auedwod ay} s20( (UOIIBULIONUL
[eroueul-uou  Jurso[osIp  suodar
oo pue odar  Ajpiqeureisns
sy Sunredord uoym souropms 10
spiepuejs 3uruodar [euonjeUIOIUI
0} 1951 Auedwod 9yl sdo0q A

"90UdIPIP
JUBOIJIUSIS ON

JudwoFeuewr 9Je10dI00 [BOIYID PUB ‘pIBPUER]S [BIIYID ‘SIYSLI JISeq

.SI0Qe[ SUTuIdOUOD WIRY-OU-0p ‘JuowdSeusw Joqe[ 10qe[ Py Jo uoniqryold
‘SSLI HSH Suruadouod  sjoadsar [ ur suone)ddadxd pue  sjuowomnbar
ypm  soonoerd sionddns udne 03 oouepm3 10 pIlepue)s  [BUOHBUIOIUI
UM 9OUBPIOIIR UI SUOIIR[NSAI [BUIOIUI YONS ISIAI JUYMNY [[Im Auedwo)) ay T,
‘sorAnOe Juowdgeuew 11 ddns Ajrep ur sjuowdnnbax

sy syuowardwr A[ny Auedwo)) ay3 ‘uorzeneAad souewioyd pue ‘uorsiaoid
uone)NSu0d ‘ypne UoIdI[s y3noay) pue ‘uonerddood uo paseq ‘siorddns

10§ Juowrdo[oAdp d[qeureisns pue ‘yieay 4A3djes ‘sjysur uewny uoryojoxd
[BIUSWIUOIIAUD JOJ BLIDILID UOIJOJ[AS Ay} sai1oads Auedwo)) ay3 yorym

ur ¢, 103397 Uonowold YIedH pue AJ9fes [eIudwuonAu Py 0D IWOIDXAN,,
pue _ sampasoid juswddeuey 1o ddng,, oyl paysijqeIss sey Auedwo)) ay .,

(Joarayy
smeys  uvoneuowedwy  pue
‘sordoy

Ioy30 pue ‘sjysLr 10qe[ 10 YIedH
pue Aja5es [euonednddo
‘aonjodjord  [RJUSWIUONAUD  JO
suonens3ar JUBAJ[RI yum A[dwod
03 sidrpddns jsonbax 03 1opI1o U
‘Korod juowroSeuew sorpddns

paysiqeisd  Auedwo) oy seH (IA

*asud91] Teuorssagjoid e 10 uoneoyirenb [euorssayord
urejqo prnoys oyeiopun qol ay3 ‘wsijeuorssdjord samnbax qof & azoyp |

"S[ouueyod

71



'0€/11/#20T 01 S1/10/#C0T WOL WeI301J Uonowol]
JuoR], AnSnpuy AIQUIYIRIA MBS - AZ0[0UYI9], PUB 90UIIS JO AJNSIDATU) UBMIE] [BUONEN ‘Judwdfeue]y [euisnpu] Jo jusunaedoq (7)

‘(sasuadxa oAnIRISIUIIUPE JOYI0 puk dsuddxd
[9ART) ‘s99¥ uorjerodsuen ‘qejudr ooerd ‘asuadxa asn juowdinba ‘syerrorew ((sInoy 46 Jo 9sIn0d) uoneredaid [edjewr uryoed) ‘sjuesisse
Buryoed) ‘srojonaisur 3urpnjour) puesnoyl 00$LN JO 123pnq paisaau] ‘(pajedronued sjuopnis G Jo 18103 8) 00S I TSN :diysiejoyos papiaoig
"SWLIR O130( 01 JUIIP 9} S [ons ‘SwdisAs our] uononpoid oy ojeadouy ¢
‘sour] uorjonpoid 3unos payyirenb jo uorjeordde oy 10adsur 10 1$91 pue A[qUIASSE UBD SWLIB 91}0]OI A} ‘SUOHBOIUNWIIOD UO Paseq 7
"A30[0Uyd9} UOIIUZ0I [eNnSIA YPM SUIUIqUIOD WAISAS FUuIpady wre o1j0qor jo juowdooadg '
:paounouue a1om so1do) 991y} JO
[£10} ¥ "INy 9y} Ul SJUI[E} JO JUUWIINIOAI S Aueduwro)) oY) 10§ SISeq 9y} Sk Pasn JAYINJ oq Ued YOIYM ‘UoIjen[eAd ddueuriojtod 119y} uo paseq
saniiqe euorssajoid a1ay3 djenead 03 syuapnis djoy 03 sanruniroddo qol apraoxd pue ‘sarpnis orwopede pue A1snpul udamiaq ded ayj oonpas
01 JOPIO Ul ‘93Pa[MOUY PUE SIALIOAY] JMWIPLIL Y} UO PAseq pud 9je10d109 e douanddxd [eonoeld ypm syuopnis opraoxd ued [00Yds Ay I,
0¢/11/¥20T
01 S1/10/420T WoJ wei3oid uorjowold Jud[e] A1snpuy AIQUIYORIA JBWS - ANSIOAIUN) 97 UBNA ‘SunIdduiduy [edrueyodJq Jo juawiredoq ()
:SMO[[O]J SB dIe S)Nsal oy} pue
‘vonerodoos Aysioatun-Ansnpur ur opdwexa ue 3uinds £q Anjrqrsuodsar [eroos 23e10d109 S[[IF[1Y PUB JOUIN[FUL UMO SJI JO asn sayewr Auedwio)) Y[, ‘7
‘sjuedronaed oy 03 uonjeroaxdde s Auedwo))
A} MOYS 0} SIOYINOA P13 ANIeYD PAIPO Os[e Auedwio)) Iy} ‘UONIPPE U] "SIAJUN[OA G dIIM JIJY) PUB JUdA 3y} ur pajedronted A[oanoe
SQA0[dWwd ()T ‘JUIAD SIYI J0J PIIOJ[0D 1M POO[q JO $Teq 97 JO [BI01 YV “JUAD uoneuop pooiq g} ur dyedronted Aqurejunjoa 03 saokojdwo
93emnooud 03 pue ‘O3ewr 1e10dI100 Y3 AoUBYUD 01 AIA100S Y} 0} 1L S Auedwo)) Y3 JLI)SUOWAP 0} P[AY SeM JUIAD UOeUOp POO[q  uorssed
UM poo[q JO 3eq U0 JO UOIIBUOP,, JBIA-PIIY] Y [, "d1e[oM o1jqnd 03 Surnqriuod pue £33100s 03 yoeq 3urard jo 1doouos ay3 spjoydn Auedwo)) oy |

:juowdopaaap 9[qeureisns Jo uorjowold Jo snjels uoIINdIX 9y} Jo SurpueisIopun dy3 dJeI[198} 0} UOIjeWLIONUI Juerodwt 1910 1A

‘sordrourxd oonoeld 1s9q oY) woy JOPIP A[3uedyIusIs 03 uorejudwd[duwr sjr punoj jou sey

Iey os pue sordrourid donoead 159q a3 surede sniels uonejudwA[dwn oY) SMIAIAJI Arendar Auedwo) oy 2107 [11dy ur Sunodw paeog e je  sopdiourig
oonoel{ 1s9g Anpiqrsuodsay 1eroog dierodio)),, ay3 passed Auedwo) ay3 Anpiqrsuodsar [e100s 91e10d109 S1 Jo uoneudwddwr oY) JYnJ O,

:uonejudwordwr sy pue sordrourid 31 U9IMIIQ SOUIIIIP Y} ASO[ISIP pnoys 1 . saruedwo)) pAaisrT Xdd L/ASM L 10 sopdrourig aonoeld

72



‘(sasuadxd oAnIRISIUIIUPE JOYI0 puk dsuddxd

[9ART) ‘s99¥ uorjerodsuen) ‘ejudr ooerd ‘asuadxa asn juowdinba ‘syerrojew ((sInoy 46 Jo 9san0d) uoneredaid [erdjewr uryoed) ‘sjue)sisse
Buryoeo) ‘srojonaisur Surpnjour) puesnoyl 00$.LN JO 123pnq paisaau] ‘(pajedronued sjuopnis 41 Jo 18103 8) 00S I T$LN :diysiejoyos papiaoid
"saur] uononpoid uo s10qol pue [ 0] [00} SUIYOBW JO UOBIOoqe[[0d Jo uonedrddy ¢

"$10qOJ JOLLIED 1JBWUS 10} W)sAs Juruorysod pue Suryoen g Jo juowdo[oadq-g

"WLIB J130q 01 Y} JO WIISAS [01u0d qeid dy) JO Judwdo[Ad(( |

:posunouue a19M so1doy 99IY) JO [810) Y “JUSWIAOIdWI PuL QUI[[IXd

onsind 03 syuapnis oy} 95INOOUS IOYIIN 0) IOPI0 Ul ‘dIysie[oyos 91e10dI0d oy} YIm POpPIEME I PUB UOIIEN[BAD U} WO PIJOJ[IS oI SJUIPNIS
oo1y3 doy oy I, ‘Auedwo)) oy} WoIf UOIIUS09I JAIIAI 0} J[qe a1k so1do) oiy10ads ur FurpueIsino Yum sjuapnis ‘uonIppe uy 039 ‘vonoead ur
SO[OIY2A uoIIelI0dsues) pauuBwUnN PUB SWLIE O1}00J JO [ONUO0D JJOWAI PUL UOIIUF0031 d3ewl 10§ (JAO]) SSUIYIRIA JO JouIdu] pue uoneordde
[enioe Ay YN JeI[IWEB] SW0q 0} pue UIed| 0} pI A[[enpeisd e sjuopnis ‘werdord siy3 yo uonejudwddun pue Juruueld oy 19pun

"A13SNPUI AU} YIM JOIUUOD 03 S[[IIS [BITUYII) I} dA0xdwir 03 19p10 ur “‘Surssaoord dFewr pue ‘SINdIIo [edrueyodw ‘Suruuer3ord aremyos

se yons ‘s[[rys reuorssajord Areurjdrosip-sso1o Ajdde 03 pasu sAem[e sjuopnis ‘SwaIsAs pajewone SNOLIBA I0 $)0q0I JO UISIP Ay} J9)jew

ON 010z woy 3unuess s3o3foxd uo-spuey snoLea Jo A 10J ANAIILIIO 1Y) $sa1dxd 03 syuopnys 93ernodud 03 suonnodwod paziuesio pue

‘suonjerado [eonoeld ayy opins 03 s3NSa1 Jo uonejudsaid pue ‘sisA[eue pue Apnis ased ‘Ansnpur Y} ur 0udLIdx? [eonjoead sy pasn WOOXAN

73



‘sjudwaanbar Juowdeurw uddI3 Ay AJs1ies 03 JOPIo ul ‘sponpord Joer) 0] WAISAS JudWdFeUBW

1onpoad uda13 oy} pazinn sey pue ‘/[()g Ul WISAs Juowdeuew Ajenb juowdinba jeorpowr | G84€T

OSL, 9Y3 PUB 661 Ul UOIBIII Judwadeuews A)fenb 1006 OSL, Y2 p19[dwos sey Auedwo)) sy,
"90uBISqNS SNOPJIBZEY OU SI IOy} By} yons piepuels SHOY S.NH Y3 yum

A1dwod osfe pue Auedwo)) o) Aq peyroads suorjen3ar snorrea yum Ajdwos Kuedwo)) ay jo syonpoad [y

K19yes
pue Anjenb jonpoid

"SpJezey ons YIm 30eju0d ur sooAo[dwd Jo (SOAISO[dxd a1y ‘S[eOIudYD Se yons)
S9sBASIp 10 sanmfur JuaAdxd 03 19p1o ur K39§es UMO I3y} 9Feurl pue SIADUIFIOW 03 puodsar 03 Aiqe
oy dopoaap saakordwa djoy 03 A[fenuue siseq Je[n3a1 € U0 PIZIue3IOo I Jurures) J9Y10 pue S[[LIP 1]

‘erocut
Pa391dwod uddq SBY UOIIBIIIND  WAISAS JudwaFeur A195eS pue yijedy reuonedndd 100Sy OSL, QUL

K19yes
pue ey reuonedndd

£331009

'sompad0iad 3unjerado s Auedwo)) ay3 Jo pue ‘Suone[n3al pue SMe[ [BJUSWUOIAUD M Auedwo)

o Jo douerdwod [839] oy saurwrexd YoM ‘uefd Jipne [euIojUl [BNUUE UB PAYSI[qeIsd sey Auedwo)) oy,
‘AN01130979 JO uondwnsuod

oy wed)s 10 183y ‘ndur AJOLIOJ[S AQ PAsSNED SUOISSID HHD) 102apul 7 9dodg pue suorsstud | 2doog

JO [SLI 9} S20NPal AJOAIIOYS Auedwio)) Y ‘S)NSaI AIOJUIAUL AU} UO PISBQ SAINSBIW UOIIONPII-UOGIED
Jo uonejudwdun snonuniuod y3noay; ‘uonyppe uy ‘uonerddo s Auedwo)) ay) Aq paoey syoedur oy
SQUIEXA PUB . [-490% T OSL,, 03 SUIPI02IE. A[[BoIpoLIdd A10JUAUL UOISSIUD HHL) S}onpuod Auedwo)) ay L.
"PAJIIUIPI UIOQ dABY SHSLI Jo[ewl 1Y) pue

sanunizoddo rolewr oo1yy ‘sanrunizoddo pue SYSLI WO JO SI NS ) UO SUOISSNISIP [ejudwiredop-sso1d
YV Y1omowrey (DL Y} U0 paseq saInpadoxd Uuoneoijudpl SYSLI JewI[d s) sjonnsuod dnoin oy,
"S91BOII1Id

J0UBINSSE AI0W UTR}qO A[1R[N3AI [[IM PUB ‘G(O(T Ul SWAISAS JudwdFeuLW [BIUSWUONAUY . 1007 1OSL,
urejqo 03 paseuew sey Auedwo)) 9y} A[SUIPIOdIY "SUOIIB[NFII U01}02101d [BIJUSWUOIIAUD JOSW

03 pasmbai axe sjonpoid a1ym ‘(NH) uorun) ueadoinyg Jo uordalr Y} 03 SIYAI JxIew urew s Auedwo)) sy,
“JUSWUOIIAUD 3} uo joedunr oy3 pue suorssiud uonnjod 30npar A[9A1303JJ9 03 J[qe st Auedwo)

oY) ‘s9[oAd JudwdeULW J1JBWIISAS pue Judwaseuew K195es $s3001d Jo uorreyuowddur ayy ysnoay I,

JuowdFeUBW pUE
1oeduwr [ejudWUONIAUT

JUSWUOIIAUH

uondrosog

SWIQY UONBN[BAD JSIY

sordoy [erroreN

"PASsasse SYSLI oY} U0 paseq SAI3ajens pue sarorjod juowoFeurtu JSLI PoJe[I SOJB[NULIO) OS[E 99)IWWO0)) YL, ] JON

74



‘swrer3oid juswoSeur pue SAINSLIW FUIALS-AFIOUD 9Je[NULIO] {

'$s9001d wononpoid Jy) Ur SaINSBAW UOIIONPAI UOGIED Ul JSIAUT 0} dNUIIUO)) *¢ HONEAIOSION)
‘uondwnsuod 19mod 9onpar 03 JOPIO UI ‘SAUO £S1oug .o>:ooboﬂ
uondiospe AI19A0021 183y yuM SIAIp o) doe[dar sauo Suraes-£310ud ypm soqn) Y31 pue s3o00s 0e[day ‘7 ‘
-uonounyrew Aue 10J juswdinbo osn A310u0 JuedoyIu3Is Jo o3esn A310uo Junoadsuy *|
"0JeI OSNAI JIsem Jo JudwdAoldunr ojenuioy pue ‘suefd juowoFeuew d)sem asodoid ‘g arey Surokooy | JUSWUONAUY
"awnjoA jonpoid Sursearoa(g/ownjop | °lqeuleIsng
oY) JO UOIONPAI puB S[ELIdJBW J[QB[IADAI JO asn se yons ‘sponpoid pojudrro-udisop uddi3d oyl dooadg 1 | 9ISeM Jursearou]

"S9SB3 9snoyuddI3

JO UOISSIWO JNPAI pue SUOISSIWD UOQIed I0J [e03 ) 10s 0) weidord juowdSeuew e Juiysiqeisqy ‘g SOSBL) ASNOYUIIL)
"SOOINOS UOISSIUWID JUBIIJIUFIS JIOAOISIP 01 JOPIO UI ‘JedA | JO UOISSIUY JFUuISeaIou]

[oBd WIISAS JUdWASeURI AIOJUdAU] SuoIssiuyg OHOD [-#90%1 OS] Y} U0 Paseq AIOJUIAUI 9y} 3oNpuo)) °|

£393e)s JudwIGeuRW SN uondrIdsap ysnyy ad£y sy

S9139)Ba)S JUIWISBUBIA] ST S INODXAN

‘uos1adsayods a3 Aq papuodsai pue
Pa[puey SI yorym ‘xoqqrewr  s103sdAul dn 3as osye sey Auedwo)) Y[, “SUIpueIsIdpunsiu pue JoIjuod Kue
20NpaI 0} JOPIO UI “QJLIIUNUIIOI AJOAIIOR JOJ S[UULYD UOIIEIIUNWIWIOD SNOLIBA SAYSI[qeIsd Auedwo) oy, ‘7 UoIedIUNUIWOd
‘A[Tenuue Jop[oyayels
SIOP[OYEIS £Q PauIddu0d sansst juelrodwn oy sozAeue Auedwo)) oy ‘Auedwo)) ay) pue SIOP[OYINeIs
Jo suorysod JudIogIp Aq pasned Jurpueisidpunsiuu 03 dnp sYSLI [e39] 1o [euonerado juaadxd o] [

“Juowdo[oAdp wdIsAs

d 5 5 < d $SI103091Ip JO QOUBUIIAOSZ
ue ‘sarorfod ‘suorjein3dal pue Smef 1898l 9 UIPIeS2I UOIBUWLIOIUI )M W) SapIAoId pue ‘si9)jewn )
p 1o7] 1e] p [ 1S97% 93 suIp n Jur yu ) S9pI p n SuONoUNy oY A0ULYUT ayer0dIo))

103[qns paje[ar uo SASINOI UONEINPS FUINUNIUOD PUINE 0} SI030IP 10} sofuetre Auedwo)) ay3 Jeak AIAH | )

‘Auedwo)) 9y} Jo s3asse J[qr3ueiul
pue 9[qi3ue; Sunodjoid pue s [839] 9Je10dI0d 3UIONPAI ‘SUOIILZLIOYINE PUB SIOBNUOD JUIMIIAJY G
"9[QBAIQIAI SIUNOIIE SUIJOI[[0J puk Surdeur ‘JIPAId JO SIUI[ JOWNSUOD FUIMIIAAI pue JurysqeIsq p
“SYURQ A SUOIIR[DI PUB SOIIIORT PAI0 SurSeurw “YsLI o5ueyoxo USIo107 pue YSII 91el 1So10ul SuISpaf] - SoueI Aoy
Hueq yn e[l p DIIoe] np I ST q [910f pue 3SLI9jel } JUI SUISPIH “¢ SIIOU0I0100S

‘Anpiqenjord Sursearour Aqa1dy) 1509 9onpai pue ‘Kujenb doueyqud ‘A3ojouydd) uononpoid daoxdwr 03
Surzoaeapua pue ‘sjonpoid Jo aes pue ‘uononpoid ‘(29 Sunuswordwr A391e13s s, Auedwo)) oyl uo paseg ‘g
‘Korjod [euonerado axming s Auedwo)) oy SuIAS |

75




"UIdOUO0D JO SANSSI 0) SPUOdsaI pue Uo SIJLIIUNWIOD
A[oATIOR )1 UOIYM YSnoJy) ‘SIOP[OYdNeIS JI0J SSAIPpe [Iewd Pajedlpdp B dn 39S sey pue (SI10JSAUI O}
doueWLIO)Idd SSauISng SI1 ASO[ISIP 03 DUIIYUOD JOISIAUL Y} PULB FUNIIW SIIP[OYAILYS Y} SAUIAUOD (SJOIN)
WISAS 1504 UOIBAIISqQ) IRl 2y} U0 110dal [enuue S)I pue SJUSWIL]S [BIdURUL) SH SISO[ISIP Auedwo)) ay ],

UuonEedIUNUIWO))
opoyayels  pakeR(q

"S[TeWd WEBDS PUB SNOIJI[BW YO0[q pue 13)[1} 03 s[rewd Surysiyd pue weds Sunuoadrd wsmueyosw e dn 19§ “§
"SISB(Q [BNUUE UL UO S[[LIP PUEB UOIBIJIIOU JUIPIOUT AILINJIS uorjewrioyur ay) yjudwarduwy ¢

"SWIY YSLI AJLINJIS uorjewioyur ysy 1oy uepd

juowdAoIdwr ue N0 SulK1IBD pue SISBq [ENUUE UE UO UOHBN[BAD MSII AJLINOJS UOIJBWLIOUI Uk 3urjonpuo)) g
"SQINSBAW AJLINDJS

UONBWLIOJUT JUBAJ[RI djowoid pue WAISAS JudwoFeur]y AJINOS UONBWION] [00LZ OSI 2y} judwordwy |

sjuaprou|

ANMOdS  uoIjeWLIOjuU]

*JSQI9UI
pue sy3u syu 309101d 03 pajesouur spoyow pue pajudAur spnpord uo syuozed 10y sardde Auedwo) dyy ‘g

"TWAJSAS [013U0D TewIdjul 9y} Sunjuowd[duwr pue uoreziuesIo 9OULUIOA0S
e 3urysiqelsd ysnoayy suonerodo pue Jgeis sy jo [ Jo douerdwod [e39] dy) samsud Auedwo) Yyl |

douerdwo)) pue
SIYSY  OIUOU0II0I0S
Jo UOTIB[OTA

QOUBWLIOLIOJ
ssoursng

"SIONIOM JO UIeay [ejudw pue [edIsAyd pue A395es [euonednooo ainsua 03 pue douerduwod
€39 10J UINe}APUN JIB SAINSBIW A)QJeS pue sue[d 10V YL pue A)9Jes [euonednddo ) Yim d0UBpIOII.
ur ‘Qwr Jo pordd papulxd uUe ISAO0 JO WSIu Je ‘SYIYS Junejor yIom oym ‘sdnoid s y3iy jo Ioqe| I10f
SIOPIOSI(J PAIdSSLI-PROPJIOA [BWIOUqY SUnUdAdld Ue[d,, Ul paidope Auedwo) oy [I0MIdA0 JudAdid of,

SINOH SuIyI0A\ U0

‘syppne Ared-pay) ysnoayy Auedwo)) ay) JO WISAS

JUAWIOSRUBW AU} JO SSOUIANIIPY SAINSUD SIY ], ‘UBMIR] Ul Jue[d ABNH UBNAOR] pue ‘Jue[d unuueg oeibueq
‘s1011enbpeoy oy3uoyyz oyl 0} peonpo;ul uddq Sey WISAS A19jeS pue YIedH [euonednodo 100St OSI T

P02 B OB PUB ‘SIAI)RIUISAIAII J0qQR[ YIIM SISA[eUR UOIIBSIISIAUL

10NPUOd ‘SAINSBAW dNISAL IO PIe-1SIy ATBSS90U e} A[)eIpawul Q0 [dyIoMm ) 8 INd20 SJUIPIIOR UM

Judwadeury [)[BOH pue A1d)JeS Jeuorjednod() Jo suone[nsay Yl Yim d0UBpIOddE Ul Judwoseurw Y edy
pue Ajo)es [euonjednddo 10y uejd dy) pue juowddeury A19jeS [euonedndd() Jo suorjen3ay dy) sundopy ‘|

SJUAPIOOY euonedndd(

a1e)
ookordwyg

‘suonerado Iy} U0 MITAI JOJ FUIIOAW )W O0D YI LY puk A)9Jes [euonednddo oudAu0d A[Ien3ay ‘g
-doueldwod [839] 2Insud 0} AJIen3a1 SUOIIL[NSAI pue SME[ SU0I109301d [eIUdWUONAUS SUIAJIIUSP] |

SMEBT UOI09J01]
[EIUSWIUOIIAUF
Jo UOTIB[OTA

76



‘JuowAoxduwr Louaroyye pue uonezinn A31ouy (¢)

-uonezrundo pue juswosordwr ssa001d (7)

"SIOIABYQ( ,SIOWOISNO ur saguey)) (1)
:sonunyroddQ 11

"spooyj pue suooydL, (¢)

“Bursu st arnjerddwo) a8e1dAy (7)
‘Jy3noIp pue [[ejures dwanxy (1)

'SYSTY [e91SAYd "I
"99J uoqIed/xe) uoqie)) (¢)
"A310U9 J[qeMaul 10J Juowaanbay (7)
"SIOP[OYIS AQ PAUIdOU0D SANsS] (1)
:SYSIY UOIISuRI] '
SMOJ[O] S®

are sopunaoddo pue SYSLI paje[aI-djewI[d JY [, ‘UONLBZIUL3IO Ay} JO Sddueuly pue A391ens
‘ssaursnq 2y} uo sanrunroddo pue sySL paje[I-ojew]d Jo sjoeduwr [enuajod pue [enoy

"SISeq [enuue

Ue U0 SI0J0QII(] JO pieod Yy} 03 pauodar are Joaoyy uoneyudwa[dwr ay) yum 194503

so1do) 93ueyd d1BWI[D ISAY) puk ‘9[Ad Y] 3onpoid FUIAJOAUT SINSSI [EJUIWUOIIAUD

pue ‘AoudIdIFo 20In0saI pue A310ud ‘uorjerddo s Auedwo)) ayy £q pasned SYSLI djewWI[d

a1qrssod apnjour Aew Surjodw € ur UOISSNISIp Jo sordo], “A[jenuue jo3uW [[eys SIOQUIdW

pUB IOUSAUO0D J} SI UBWLITRYD) Y} ‘YOIyM JO ‘0opruo)) juowdo[oad( d[qeurelsng

oy} paysIqeIsa sey Auedwo)) oy [, ‘saryrunizoddo pue S)SLI paje[aI-9Jewul[d JO OUBUIIAOT

oy 1oy yun J[qrsuodsar Arewrxd oy3 st ooprwuo)) Juowdo[oAd( d[qeureisns Ay L ‘|

"paress 9q prnoys 2o1d oy 3urnds 10y sIseq
o ‘1003 Suruueld e se pasn st urorid uoqred [euIdIul I */
"SY[SLI UOIJISUBI) pue SYSLI [eIIsAyd
o3euew pue AJ1IUIPI 0} pIsn $303Ie) PUB SI0JBIIPUI
oy pue ‘uepd 9y3 JO JUIIUOD Y AQLIISAP “SSLI
pajera1-aewno Surdeuew 10J uepd uonisues) e SI A1) J1 "9
"PaqLIOSAp 2q pInoys pasn syoedur
[eroueury Jofew pue ‘s103o8J SisA[eue ‘suoridwnsse
‘s19jowrered ‘SOLIBUIDS ) ‘SYSLI dZUBYD dJLWI[D
0 QOUDIJISAI SSISSB 0) PIASN SI SISA[eUL OLIBUIIS J] °G
TA)SAS JUAWAFRULBW JSLI [[BIOAO
o) ojur pajeIdajur AIe s9ssa001d JudwoFeurw pue
JUOWISSISSE ‘UONBIYIIUIPI JSLI JJBWI[O MOY QLIS
"SUOI1J® UOIJBULIOJSURI} PUB SJUIAD
IoU1BIM dWAIXD JO Joedwll [eIoURUL} AU} QLIS €
*(W1193-3U0] pue -pruu ‘-110YS) SSAUISNQ Y} JO
sooueury pue A391enSs ‘ssaursnq Ay} 103ge sanunroddo
puB SYSLI OJRWI[D PIJIIUPI Y} MOV QLIS T
‘sonmuniroddo
pue SYSLI PI1B[I-0JBWI[D JO JDUBUIIA0S pue JYSFISIIAO

s JuowageurW pue SI0IAI( JO preoq ) 9qLIdsd( °|

uonejudwI[duur jo 3e)S

o)y

UOITBWLIOJU] PIJR[OY-diewl])) JO uonejuawduy

uoneBuLIOJUY PIjB[aY-d3ewl])

71



"0S0Z Aq 013z 19U pue ANJLIINAU U0GIEd dAJIY (7)
"TTOT UL %SG 03 OEQT Ul SUOISSIWD 7O 9onpay (1)
:SUOISSIWS HHD) JO UonoNpay ‘|
:sopunjzoddo
pue SYSLI PAIE[oI-0JeWI[d JO JUWIFeuLW PuUB UOIIEN[BAD ) JOJ S|[B0T PUE SI0JedIpU] ‘f
‘3uruonIpuod Jre Jo awi) 3urso[d pue
Sutuado ayp Jo judunsnlpe Surpnpour ‘sainsedwr IuALS-A319uU9 92150 Judwardwy (4)
‘orjopod a3 03 syonpoad uondwnsuod
A310U9-m0[ 10 sjnpoid uddI3 ppe pue uUONN[OAd $$d001d oY) 9JBIJAIY (§)
"onudAdl Surjerodo pue 9[eds JoIeW )
asearour djoy sI9jow JIBWS PuB JJIAIIS AIOJUIAUL UOqIed Jo syonpoid mau oy (7)
‘spoo3 ay) opeirddn pue saaneniul Ajiqeureisns Jo Aosudredsuen
oy} 2INSud 0} suonen[eAd Aj[Iqeurelsns usloIo} pue dnsowop ur oyedronred (7)
:sopmunyrodd( pajear-arewn)) 03 sasuodsay 11
‘seare uononpold ur Surnpayos d[qIxI[y dwi-[edI urejurey (i)
uowdinba Apnn pue juowdimba ssaooad pro oy 91epdn pue doe[dar 03 onunuo)) (¢)
"QWIOY WO} JIoM JO ASUronJo oy} dAoxdwr 03 s[oo3 [en3ip s (7)
‘suone1ddo [enuew 10J padu Ay} onpax 03 uononpoid pajewone ydopy (1)
:SYSTY [BIISAYJ 03 sasuodsay ‘I]
-uondunsuod romod pue aseyomnd
Iomod 19A0 YS1I 9y3 9s1adsIp 03 $201n0s 1omod parjisioAlp 10j ueld pue ajeneaq (g)
‘Apaond 1S113 9y} Se SINSAT U0QIBI-MO[ PUB A[PUSLY-039 SUIALIOP
srerrorewr mex urpraoxd siorddns 30919s pue ‘ureyd Ajddns oy ynm derodoo) (¥)
‘sjonpoid uoqIes-moj Jo SunoIew pue (293 Ul JUSWISIAUI 9} 9sBIIU] (€)
"SANSST A1eWI[D S, NODXHAN U0 suonsa3sns pue suone}doddxa
SIOISOAUT  puejsIopun 0}  A[QAnoeold  SIOp[oyayels  Uim  djedrunwuo))(7)
‘oouerdwod
[eS9] 10 samnsedw Surpuodsariod Jo uopenuuioy pue  ‘douerdwod jo
92139p jJuonnd s Auedwo)) Ay} JO uor0adsur ‘smef 3sd3e[ Y} U0 SN0y dwry [BY (1)
:SYSIY uonIsuel], 03 sosuodsoy ‘|
:ue[d uonoe urpuodsarrods ay3 pasodoid pue

AJTeuIomur SYSLI SUIMO[[0] 9} paynudpt Auedwo)) 9y} ‘SO1ISLIdORIBYD A1)SNpUl UO paseq ‘¢

‘(A191e1edos Z-1 pue [-1 ur paygroads oq
031) sue[d uoroe 93910U09 pue SAZAIEIS ‘S[EOT UOIIONPAT

SE [[oM SB ‘SnJe)s 9UBINSSE puk AI0JUdAUL HHD 6

‘poy10ads 9q pInoys 33sPo 3q 01 SOTY

IO SPPAId uoqIed Jo Ajuenb pue 001nos oy ‘s3031e)
JUBAQJ[OI QAJIYIE 0] pasn A1k (SOHY) SAILOYIIID AF10Ud
9[qeMIUDI IO SIPAIO UOqIed J] ‘payy1oads oq prnoys
TedA yoed paadryoe ssai3oad oy pue ‘uoziroy Suruuerd
oY) ‘SUOISSIWD Se3 dsnoyuaaI3 Jo 2doas Ay “paIdA0d

SOIJIAI}OR O} ‘)9S UD3Q JARY S}0TIB) PIB[dI-9JewlI]d JT °Q

78



RL6SEEL6'0 LO'TTH'S S159°9LTS ©10N)
¥20¢
166L8V18°0 0S°S9L°S 1061°869Y €c0T
(2700 su0y
KJISuQuI UOISSI HHD) (uorI) 12A0WIN], SLIAUI) STOISSTIIS [B101. 5700 hi) §

Ansuduy (7)

'sonsnels 1039180 [-49041 OSI uo paseq paredaid st 9[qel oy T : 1 910N

. . . . (Z210N)
I8EL°6LTS LTYELIL $909°8vty 688L°¢IC
¥20C
686¢°869Y v8IY 6v¢ L8T9'9L8E 8ISETLT €c0¢
(uoneyrodsueny (AS10u2
[e1oL - Joo1Ipur) ¢ 103918 | - J021pur) g A103918) (100p) 1 K108 18OA
(189K/2T()) Su0) JLIRIA Nu()) :suorssiwd uoqre) (1)

"SIBOA 0M] JUII JSOW A} 10J 9FLISA0D BIEp pue ‘(UOI[IW (I LN/2Z0) Su0} dujaur) ANsudjul ‘(9g()) SUO} SLIIAW) SUOISSID HHD) Y} 9qLISdJ

uornjeurIoyur %.HOHQONVE@ DHO I-1-1

SIBOA 0] JUSDAI ISOW Y} I0] SNJB)S QOURINSSE PUB AIOJUSAUI HHO) [-]

*10J2I1)
uonerddo ay3 uo pasod 1099 oN :uondnuduy uonerdd( Jo SINOH Ul dsBAINA CIII
‘sjonpoid s JO Aoud1o1gd A310Ud 93 JO JUAWIAOIdWI JUBISUOD
10} sjonpoid Surunsuod-£3I0Ud-10MO0[ JO (Y Pue u3Isop Ay} s9ssans WODIXAN
‘Aorfod JuowuIoA03 yum ourp uy :Adudmonyy ASioug s1onpoid Jo juowdAoxdwy T
‘A[Tenuue
UM $LST€ JO 8101 ® Aq 1omod ay) daes 03 “10ssardwod are jo uondwnsuod
AJOLI}OQ[Q 2oNPAI ‘JOAIP MU Upm IJAIp uondiospe A19A0031 18y pio 2oe[doy (¥)
‘A[renuue YpAY +$9°01 JO 18101 & Aq 10m0d U} 9ALS 0} SAINIXIJ
W3 ¢L pue AT ynm AS1ouo 10y3diy Surunsuod anixy W3 G doe[day (¢)




"PareIs 3q [1eys (oI (I LN) IoAOUIN)

JO SwiI9) Ul paje[nofed Biep 9y} ISeJ[ Je Inq I9A0UIN) 10 01AIds/30npoid Jo jun 10d pojenoes 9q ued SUOISSIWD HHD) JO ANSUAUI Y[, H JJON
(OSI) uoneziprepuel§ 10j

uorjeziue3i() [BUOIIRUIU] Y} AQ PISeIdI [-90%] OSI Y3 10 (J020101d HHD) [090301d SBL) ISNOYUIAIL) :SPIEPUB)S AIOJUAAUI DHHL) € JON
"PaSO[OSIP AJLIBIUN[OA 9q ABW UOIIRULIOJUI SUOISSIWD JOIIPUL I} "SPIepue)s asay} Jo ()] [V JO 7

ydei3ereq ur paygroads o[npayds Y3 YIM JDUBPIOIIE UI PI[PUBY 2 [[€YS AZIQUD JO SUOISSIWD JOIPUI PULB SUOISSIWD JOIP JO 9d09s AU T, 17 910N
* (soruedwoos 19430
£Q PI[[ONUOD IO PAUMO $IOINOS WO WO NG SIINOS AZIQUD WO SUOISSIW JOAIPUI JOU dIB JBY) SIANIAIOE 1e10d100 WOy pajeroudsd
SUOISSIWD 9T ‘¢ 9d0dS) SUOISSIWD JOAMPUL JIYIO Puk (WEdIS 10 J8AY ANILI309[ payrodwl WOy SUOISSIUD Se3 ISNOYUIAIZ J02IIpuUl AT ‘7

adoog) suorssrua A310u9 j0apur ‘(Auedwo)) oyl Aq P[[OIIUO JO PAUMO SIIINOS UOISSIWD WO A[JO2IP 9T ‘T 9d0dS) SUOISSIID J0AI(T ] 9ION

(ueder “ySN “eury)) SSLIBIPISNS SBISIOAQ)
“UBMIB], UI SO1JO Sunydre] 29 SUOYOURS pUE SIALIRIPISqNS 70T
SOOI O Sunisyoey 29 UL[IA ‘(sorr03oey Jurpnjour) Auedwod juared

SQJIF O Junydre] 2 SUOYOULS pPuk SIALILIPISqNS
SOOI O Sunisyoey 29 Ue[IA ‘(sorr03oey Jurpnjour) Auedwod juared £coe

uondrosog Teox

:o8e10n00 BIRq  (§)

80



"PaSO[ISIP 3 0] SUBIUOD BU) J0J JBIUSD BOURUIBAOS) 31elodiod JSAAL JO a1Isgam ay) uo sajdiourid aonoeid 1saq ay) 01 Jajal ases|d i€ 810N

‘spodas Aynjiqeureisns
10} dOURINSSE JO SUOIINIISUI UO X341 pue 3SAAL JO Sluawalinbal jueas|al ayl yum Ajdwod |jeys aoueinsse JO suonniisul ayl :g 910N

‘Jeak 1xau 8y} Jo 1odas enuue ay; Ul
uoIleWIOUI 8dURINSSE 818]dW0d 8SOJISIP [[BYS PUe ‘. SAOIN 8y} UO Paso|asIp aq ||IM uoljew.loyul aduelnsse a1a|dwod ayl,, ey alealpul
[leys 1 ‘vodas Aljigeureisns e asedaisd jou seop Auedwod ayl J| . 1odal Alljigeureisns ayl ul pasojasip aq ||IM UOIRLWIOJUI 8dURINSSE
919]dwo9 ay1,, ey a1ealpul [feys 1 ‘uodal [enuue siy3 Jo ajep uonedljgnd ayl se uoluido adurinsse seb asnoyusalb a1a|dwod e uleIqo 03

sjrey Auedwod ayy J| ‘Ajdde [jeys sauljeping asayl Jo T 321V JO Z ydeibeled ul 01 paiiajal suonejnbal ayy ul paijioads sjnpayads ayl T 910N

(uonreyodsues;-10a.ipur)
. P11 0D uonERIYIIBD ¢ Aiobere)d
810¢-T-v90vT OSl [euoneulsiu] SIHVY (ABsaus-108.11put) veoe
Z Aobaje)
aUON
(suoissiws 12a11p)
- P17 0D UOIRIIILD T Aiobeed
810179071 OSl [eUOITRLIAIU| 1Y/ IO T-y90¥T OS| gc0e
10 Sali06a1ed BuIpI02dY
aoueJnsse Jo suoluildo 9JURINSSE JO BLIBILID Apog aoueInssy aoueJnsse Jo 8doas Tea\

*30URINSSE JO SuOIUIdo pue ‘8oueINSSE JO BLIBYIID ‘9JURINSSE JO

suonninsul ‘adueansse Jo adoas ayl Buipnjoul ‘uodal fenuue syl Jo uoiedljgnd Jo a1ep ayl 01 dn sieak z 1se| syl Ul 8duUrINSSe JO SNILIS Yl 8q14asa(

uollewJojul agueinsse OHD Z-T-T

81



"UOIBOIJLIA [euId)xd Surpuad [[13s o1e A3y} J[IYM ‘S)[NSII UONodSUl [BUIIUL O} UO PISBQ dIIM SUOISSIW U0QIED [€10) 70T YL 7 SION

"€70T Ul (IBOA/0T())) Suo} dLiow)

1061°869% WOL %i'() JO 9SBAI09P B ‘(182K 90D SUO) JLIAW) 6568°0T
JO [10] B PIONPAI QARY SOINSEOW UONONPAI OM] PIUOIIUSWAIOJE oY,

Teo3

0I9Z-}oU  JU} QAJIYOE 0}

J0ssa1dwod are yo uonduwnsuod 39113099 JO UOIONPAI “IAIP[IOPIO Ul ‘(0507 Aq ANjennau "TBIK/2T0))
MU ypm 10K1p Jo 2dKy uondiospe A10A0021 189y JO Judwade[day - jue[d SUOyOURS ‘7|[U0QIBd JAJMIE O} PUB ‘TZ0T JO suoy orow
sdure] QUL SUOISSTWA Y} JO 9%GS| T8EL'6LTS SeM $T0T
ynm Juowaoe[dar JE1 e soqmy W31 ST JO juowddedoy - siouenbpeoy oy3uoyyz [0} suoisswud  {)D)  (0€0Z| J10J eiep oyl pue ‘1edk  |(} 9I0N)
:SMO[[0J SE dIe QOUBWLIO)Idd pUuB SQINSBIW UONONPAI Y L,[y} 29npar 0} SI [e0F oyJ| 9seq oyl se 707 UMM | $20T
"720T Ul (IBOA/0T())) Suo} dLiow)
0L19'16v1 WOL 9499°[ JO 958AIOAP © ‘(183K/ 90D SUO} OLIDW) L[EF tL
JO 8101 B padnpal 2ABY SaJnseawl uonodnpal Jnoj pauonuawadloje Yyl 1603
sdwre] 9T ymm saqny 31| 1. Jo judwaoe[day - jue[d eABNH ‘Y 0RZ-PU OY) SAIIE O]
. sdure] IopIo Ul ‘()SOZ Aq Anennaou "TBIK /L))
Ws 1] TB[NOI0 JO $9qm) JYSI JO JUSWIOR[ASL - SI9LENDPEIH 9Ysuoy/ "¢ .jiun I :E ur SUOISSIWS oY) JO %S| 1061°869% SeM €707
UIUOIIPUOD JIB JOJ YONMS [OUOD JIJBWOINE JO UOIIE[[eISUI - SIo)enbpeoy aysuoyy °| .
:SMO[[0J Se I8 Q0UBWLIO}Iod puB SAINSBIW UONONPAI A ], Ol SUOISSTUA  €0D 0F0| 10) TIEp A pue ukak
. 9} 9oNpar 0} SI [e03 JYL| 9SeQ ) SE TZTOT UMM | £T0T
S[e03 uoIONPAI JO JUSWIAJIYIE pue ‘ue[d UOIOL 912IOU0I pue SAZAILNS S[eo3 uononpay ©JEp pUR IBJA dseqg Teox

"SNIBIS JUSWIAJIYOE [B03 uononpal pue ued uoroe [enode pue A3a3e1s Te03 uonoNPAI ‘Bjep ) pue JBIA 3B UOIIONPAI SB3 ISNOYUI3 9y} 9qLIdsd(q

sue[d uonoe 9)210U00 pue SAIZjeNs ‘S[eod uononpal HHOHO 7-1

82



A} YIM J0UBPIOIJE Ul JudwdFeurw 31e10d109

‘0URIPIP JUBIIUTIS ON [eary32 sy Sunjudwddur usaq sey Auedwo)) ay ], A yuswodeuew 21e10d109 [BIIYYD JO uoneyudwdIdwr Ay, 11

{1 OSIADI PUB MITAJI A[1B[N3AI
pue ‘) juswordun ‘weirdoid uonuaadid jonpuod
[Bo1yIoun QY3 Ul SUOIIB[OIA J0J WIsAS [eadde pue
yuowysiund pue ‘SauIapIng I0IABYIQ ‘SAINPId0Id

Sunerado o 10 195 Ajrear0 Auedwod oyl sao( (111)
"JONPUO [BIIYIOUN AUR JO IUILINIDO Lo Souedwo)
o3 JudAdxd 03 saanpaooad Sunerado [onuod PAISIT Ad L/ASM.L 10§ sopdiourrg aomoeig
[BUIDIUL JO 13S B PAYSI[qeIsd sey Auedwo)) Ay ], 159 judwadeuey d1e1odio)) [edryly,, Yl
*90e[dyI0M ) JB SONSSI SNOIFI[I 1O Jo z ydea3ered ¢/ oponay ur paquiosaid saniaroe
[earjod ssndsIp Jou sanSeI[[09 By} SPUAW0II oy uey} ssI[ ou 2dodS © YIM JONPUOd [eIIYIdUN
AJTeuIour os[e 1 ‘sansst [edrjod Aue ur poAjoAur yuoAdxd 03 weadoxd e sojenuIo} ‘SINSAI
Ud9q JOAJU SBY PUB SSAUISNC UMO UO SUISNO0J UOIJBN[BAD AU} UO PIseq ‘pue 10npuod [edryjaun
-30USISEIp TUEOGTUTS ON u29q sey Auedwo) ayp ﬁoﬁﬁM&oo& ourg A Jo vﬁw IoyS1y & Suiaey mou_\ﬁow ssoursnq
npqisuodsax oy} “JXJU0D SSAUISN] B UIYIIM ‘SOJBNBAD
[e100s 93e10d100 SI [[IJ[1J PUE JUSWFeUBW pue sazAeue A[Ie[n3ar 1 yorgm £q 3onpuod
9re10d109 [BI1Y)Q Juswd[dwr AJ[nJ 0} UOIIRUTULIIP [ea1y32un JO JSLI 9y} SuIjen[BAD 10J WSIUBYIIW

I 3SBOMOUS 0}, 30npuo)) Jo 3po)) Anpiqrsuodsay & paysI[qelsa sey Auedwod ay) 1_y1oym (11)
[BIUAWUONIAUY pue [e100S 21e10d10D) INODXAN,, Jwed) judwdgeuew doy
pue _so[diourrg 2019e1d 1sog JudwoFeur 9} pue SI0302II(] JO pIeog Ay} woyg Aorjod yons
91e10dI0)) [BIIYIH,, SH PAYSI[qLIS SeY ‘SI0J0AI(] Jo uonejudwd[dwr urpredar JudwIwWwod Ay}
Jo peog ay3 woy [eaoxdde ue ynm ‘Auedwo)) pue ‘samnseaws ‘Ao170d yons SUWNIOP [BUIIXD
oy}, soruedwo)) paIsIT WSLO/ASM.L 10} PUEB SI9)IBYD [RUIIUI UO AJ10dS pue ‘S10302J1(]
sordrourrq 20130814 159g JuowdFeury 9jer0dio) Jo paeog su Aq pasoxdde Aorjod juswoFeuew

[eoryiy,, aui pue  saruedwo)) paisry x4d 1/ASM.L 91e10d109 [BIIYID Uk dARY Auedwod Ay s20(] (1)

10§ sordrourrg 2omoeig 159g Anjrqisuodsay swerdoxd pue
[e100S 21810d10)),, oY) SUIdUAIRJAI A sarorjod juowadeuew 9310d109 (RO JO JUIWYSI[qRISH |
Suoseay Ay} pue saruedwo))
PASIL XA L/HSM.L uondrrosap Arewrung ON | S

10§ sordrourig aonoeid
159 Juowadeur]y derodio)
[B91Y) Y} WO SOIUIPI

uone1dd Jo 1.1 Y L.

SUI9)] JUSWISSISSY

suosedy pue sduedwo)) pajsry

XAdL/ASAL 10] s3[dourig 3d1de1 1s9g Judwdgeuey] 9)ea10dao)) [BIIY) WOIJ SUONRIAI( PUE ‘S3d1IeI] Jududgeuey eaodio) redarpi (1A)

&3



‘Auedwo)) 3y} Jo [ouU0SIdd [BUIOIXS pUE [BUIdIUL
Jo Suryodar ay3 03 paje[a1 suonerddo 10y siseq Ay}
Se Pasn aIe €7()7 ‘1 ISNSNy U0 Wwed], JudwoFeury
[edIy1q Y3 AQ pasunouue  JUdWFeurA [BoI)g
Jo uonjejorp Sunzoday 10§ suonen3ay,, YL
[ouueyd Suntodar judwageuew [BIIYI
SMO[[OJ SB 2IOM £Z()Z Ul W] JUdWFeur
[eo1y1q 9y} Jo swd uonejudwadur urew oy J,
"$20T ‘9 JOQUIDAON UO SI0J0I(] JO
preog 2y} 0} paurodar usaq sey wea], JUdWIFLURIA
[ea1y1g 2y} Jo snyess uorerddo 70z YL
JUSWFRUBIA
[eo1Iq JO uone[OIA Suntoday] 10} suonen3ay @
§19npuoy) [ed1yiy JO 9po) e
sodrounig
201)0RI{ 159 JuowdgeueN jerodio)) [eonpq @
suonen3ar paje[dx pue Aorjod
udwogeurw 1e10dI00 [BIIYID JO JUAWYSI[qRISH
"I9OIJJO JIPNE PUB 90INOSAI UBWNy JO
peay ‘04D 9oy uoneudwd[dwy Juswadeuey
J[qeureisng a3 Jo uosidd a[qrsuodsay weay,
yuowdSeuey 9je10d10)) [BIIYIF Y3 JO SIOqUISIA
‘(1edK
€ 00u0) A[[eorporrad s1030211(] JO pIeOg Y} O3
syrodax pue ‘suone[n3ay 2say) Jo uoneldrdidur pue
‘uonejudwo[dwl JuswpudWe Y} 10§ J[qIsuodsar s
YoIym ‘€707 AN ur wed ], juowddeue|y djerodio)
[eonpq Y3 paysiqelsd sey Auedwo) ay .
" Jonpuo)) Jo apo) Anpiqisuodsay
[BIUSWUOIIAUY PUE [B100S d1e10dI0) INODXANS,

,supne ) wroyrad

0} SJUBIUNOJI. PISINO MY IO JONPUOD [BIIYIAUN
udA21d 03 swdIsAs oyl Irm douerdwod

upne 03 sue[d JIpne ASIASP puUL SJUIWISSISSE JSLI
10NPUOd [BIIYIAUN JO SINSII Y} MO[[Of JIUN JIpne
[eUIdIUI Y} SI0(] /JudwaSeurwt 93e10dI00 [BIIYID

9010Jud 0} 9oe[d UI SWIISAS [ONUOI [BUIIUL

pue 3urunodd. dAIIY dAey Auedwod oy} sa0( (A])

(sarorod yons pajusworduwr Aprodord
pue ‘sjouueyo jure[dwod pue uoEIIUNWOD

orenrdoadde popraoid ‘sysarour Jo 301[FUOD

juaaaxd 03 sarorjod paysriqelss Auedwods ay3 sey (111)

Juerd pue Aorjod yons jo uonejudwapdur

pue SuLIOIUOW JO 93B)S J) PUB ‘JONPUOD
[eoryioun Judadid 03 uerd ‘Korjod juswoSeuew
[BOIY}9 SJI UO SI0JOII(] JO pIeog ) 0} (JBdA

€ 00UO 3s89[ 18) A[Ie[n3a podar pue judwoFeuew

91810d109 TROIYIS j0woId 0] $103091 (] JO pIeog

oy} Jopun Jiun pajedrpap e aaey Auedwo)) ayy saoq (11)

(sonaediounos
oy} Y paudIs S}OBIFUOD Y} UL SAsSNe[d

10Npu0d [BIIYIR Y} AJ103ds pue sonaediojunod sy

JO Sp100a1 [BI1Y)2 Y3 d1en[eAd Auedwo)) ay3 sao( (1)

Suoseay Y3 pue saruedwo))
PASIT Xdd L/ASM L
10§ sordrourig aonoeid
159 Juowadeur]y derodio)
[B91Y) Y} WO SOIUIPI

uondrrosap Arewrung

ON

SOX

uone1ddQ Jo 18IS YL

SUI9)] JUSWISSISSY

84



do1deId 159g Judwdgeur]y eiodio)) [edryiy YL
JUAWFRUBIA [BOIY)H JO UOIRIB[II(]

"$9550001d uonE3ISoAUl

npaxd areudoadde Jo 395 & y3noayy snyess

[eary3o ssaursnq s,A31edojunod Jy) SUILIIP

1w Auedwo)) ay3 ‘uorjoesue) e Suronpuod udy A\
"KIBSSIDIU JOAUIYM

SJI0102JI(] JO paeog 9y} 03 pajuasaid oq Aewr pue
‘U)o UOISSIWO)) JUAWIZBURIA U3 18 POAJOSI
pue passnasip os[e e judwdgeurw 9)e10d109
o139 Jo suonejudwddwr pue ‘Ayprqisuodsax
[€100S JO JudW[[J[1y ‘so1do) 0urUIIA0T

91e10d109 TeLId)eW SUIpIedar sanss| A[19)1enb proy
Sururen arnyno 93e10d100 9Y3 10§ pue ‘sedkopdwd
Mau 10§ Fururer) J1seq Ay} J0J S[eLIdjeW FUIyoed)
Ay} uI papN[OuUl SI  30npuo)) Jo po)) Anprqrsuodsay
[BIUSWUOIIAUY PUE [B100S d1e10dI0D) INODXANS,
JuowdFeurw 9Je10dI00 [BIIYID

Jo uonejudwdrdwr Jy) Furnsud £qI9Y) WISAS
[O1JUOD [BUIIUL S) UM douel[duwod oy AJr1oa

01 ue[d ypne [enuue 9y} S}IONPUOD SIONPNE [BUIUI
SII SIIQ)SAS [01IUOD [BUIdIUI PUB WIIISAS SUNUNOJIJL
JAIJOJQ UR pAYsI[qeIsa sey Auedwo) Ay,

795€T AnD 1odre], MON

181 dysuoyz “py Suayzsuoyz ‘076 ON “d6
XOQ[TRJA] JUSWASBURIA [BOIYIH,, :XOq[IeW [BIISAYJ
(wrea], yuowdSeuBA [BIIYIH A} JO SIdQUIdW [[©

07 S19§a1 JuAIdIoar) M} WO WOIXIUD)ISAUOY [TeWH
SMO[[0J se are urodar 10y [ouueyd pue poyldw
oy pue ‘spodar snowAuoue s3dodoe Auedwo)) oy,

JyuowaSeuew 91e10d100
[eo1Y39 uo 3urures) pue uolBONPI [BUIIXO

pue Jeuwrdjur 9zrue3Io Ajrengdar Auedwo)) gy saoq (A)

Suoseay Y3 pue saruedwo))
PASIT Xdd L/ASM L
10§ sordrourig aonoeid
159 Juowadeur]y derodio)
[B91Y) Y} WO SOIUIPI

uondrrosap Arewrung

ON

SOX

uone1ddQ Jo 18IS YL

SUI9)] JUSWISSISSY

85



"Q0UIPIP JuBdYIUIIS ON

 9[O1IIY UIM dOUBPIOIIE Ul A[SNOWAUOUR IO dWBU

Joy/s1y Surreaq podar e jruuqns [[eys 19310dax oy,

(Auedwo)

oY) JO  JudwdFeuB [BIIYIH JO UOIIR[OIA
Sunroday 10y suonen3ay,, Jo ¢ JINIY)

SINpPa201g doue}dadoy

"PAAIDIAI U Sey] ased pajrodar ou

‘[ouueyd unzodar oY) JO JUIWYSI[qRIS ) UL

795€T AN 1adre], moN

181 dysuoyz “py 3uayzsuoyz ‘076 ON “d6

XOQ[TRJA] JUSWAZBURIA [BOIYIH,, :XOq[IeW [BIISAYJ

(wea ], JudwoFeur Ay [BOIYIH ) JO SIOqUIAW [[B

0) SIQJAI JUAIAIOAT) M) WO WOIXIUD)ISAUOY :[Iewy

SMO[[0J St d1e Suntodar 10§ [QuueYD PuB oYW

o) pue ‘sppodar snowAuoue s3dadoe Auedwo)) ay ],

‘Kuedwo)) 9y} Jo [ouuosIad [BUIOIXS pUE [BUIdIUL

Jo Suruodar ay3 03 paje[a1 suonerddo 10y siseq Ay}

Se Pasn aIe €7()7 ‘1 ISNSNy U0 Wwed] JudwoFeur|y

[eoIy1q Y3 AQ pasunouue  JUdWFeurA [BoI)g

Jo uonjejorp Sunzoday 10§ suonen3ay,, YL

[ouueyd Suniodar judwageuew [BIIYI

(3unzodar 03 anp

parean; Ajrodordur Suroq wog S19MO0[qa[ISIYM
100101d 03 sainseawr e} Auedwo)) sao (111)

{SWISIUBYOoW AN[RIUIPJUOD

JUBAQ[OI AU} pue ‘Uone3NsaAul au3 Jo uonddwod

oy} Joye UdYe) 9q 03 saInsedw dn-moj[of ‘s1d)jew

paodar oy} JO uone3nsaAuI A3 10J saInpadsoxd
Surjesado paepue)s pajenuioy Auedwo)) ayi sey (11)

(S9sed pajodar

o 9[puey 03 [duuosidd pajeorpap djeridoirdde

paugisse pue ‘Funaodar 93eIoe] 01 [UULBYD ©

POYSI[QBISA WAISAS pIemdI pue SUIMO[q-J[ISIyMm
oiy1oads & paysriqelss Auedwo)) a3 seH (1)

WOISAS
Surmorqopsiym s Auedwo) oy jo uonerddo YL CIII

%19°06 :O1eI Surusrg
ordoad (¢g:paurelqo sar10jeusIs JO JqUINN
ordoad 91g :sou103eUSIS pannbax Jo oqunN

:SMO[[OJ SE ST JUSWOTeULRW [BOIY)O JO UOIJRIR[IIP
oy Jo snieys JuruSis Y[, ‘70z W pajoword

2I9M S1ONPUO)) [BIIYIF JO 9p0)),, pue  sordrourig
oonoel{ 1sog Judwddeuey orerodio)) eoryly,, YL

"'S10T ‘v YoIeIA UO SI1039311(] JO pleog 9y}
Aq paaoxdde uooq sey Auedwo)) ay3 yo sopdrouriq

Suoseay Y3 pue saruedwo))
PASIT Xdd L/ASM L
10§ sordrourig aonoeid
159 Juowadeur]y derodio)
[B91Y) Y} WO SOIUIPI

uondrrosap Arewrung

ON

SOX

uone1ddQ Jo 18IS YL

SUI9)] JUSWISSISSY

86



"‘ST10T “¢T Y2IBIA UO S1030311(J JO pleoq oyl woy [eaoxdde ue ysnoayy  sordiourrg aonoeld 1sog judwddeue]y djerodio) rearyiy,,
umo sy paysiqeisd Auedwo)) ay3 ‘saruedwo)) paisrT INS.LO/ASML 10F sordrourrg aom0e1d 1sog juawdgeue]y 23e10dio)) [edoyig a3 Suroudidar Ag (11)
Judwdgeuew 91e10dI00 [BOIYI0 Sunjudwdrdwr Jof SISeq B PAYSI[qeIS? sey Auedwo)) ay) 3onpuod ssaursng SUILIDA0S Suoje[ngal
pue sme[ 19yj0 pue ‘saruedwod paisy] X4 1/ASML SuruIoA0o3 suonengar oy 93ueyoxXy pue sanumnddg Ayl 0y Auedwo)) oy yum JuiAjdwos £g (1)

(sordrourxd 2onoead 3s9q judswdeuew 93e10dI00 [BIIYID UMO SII JO

UOISIAQI JO MITAI s Auedwo)) ay3 ©3-9) judwddeuewr 93e10d109 [BI1Y30 JO uoneuawd[dwr oy SurpueiSIopun 0} JARINPUOD UOIBWLIOfUI Jueltodwl JYI(0) ‘TA

"00UQIQIIP ON

:uonejudwordwr Jo 91e1s o) pue so[diourrd umo SI UIIMIAQ SIOUAIPIP A jels ased[d ‘, saruedwo) paisrT XAdL/ASML 10J sojdrourrg 20130814 1599
juowadeur 21e10di0)) [BOIYIH,, ) YNM 2ouepIodde ul sajdrourid 2o10eid 1s9q judwodeurw 9)eI10dI0d [BOIYIR UMO S) PAYsI[qeIsd sey Auedwo)) ayl J| ‘A

"QOUIPIP JuBdYIUIIS ON

SuoneMn3ar pre[yY

)sqam s Auedwo))

AU} UO PISO[ISIP UAQ dARY  JUIWITRUBIA

[ed1y31q Jo uone[orA 3unaoday 10§ suonensay,,
pue _sjonpuo)) [edH JO dp0)),, ‘. sordrourig
2019RId 1sog Judwaeury ie10dio)) [edoryid,, YL,

(WIRISAS 1504 UONBAIISq() 1IN oY} pue

o31sqaMm sJI uo safdrourig 9onoeId 159g JUSWTRUBIA

o1e10d10)) TROIYI SH JO SINsaI uoneudwa[dur
puE SJUdIU0J A} ASO[ISIp Auedwo)) Ay S0
2INSO[OSI(] UOIIRWLIOJU] dOUBYUH A

*039 ‘sojoyd pue ‘O[1y 0dpIA ‘SUIPIOIAI

OIpNE ‘SI2339] ‘SI0RIIUO0D ‘SAJBIIJILIAD ‘S3d100a1
:opn[oul UOIIBIIISIAUL JOJ PISO[IUD (AIBSSIIU

j0u) sjoey o1y10adg "9[qIssod se [1ejop se JuapIoul
A} JO JUIIUOD PUL JOUILINIIO JO djep O qol ‘yun
‘Qureu 9y} Surpnyoul ‘UOIIBIIJLIdA JOJ UOIJLWLIOFUI
juaroLgns opraoid [[eys pue ‘suore[n3ay 9sayl Jo

Suoseay Y3 pue saruedwo))
PASIT Xdd L/ASM L
10§ sordrourig aonoeid
159 Juowadeur]y derodio)
[B91Y) Y} WO SOIUIPI

uondrrosap Arewrung

ON

SOX

uone1ddQ Jo 18IS YL

SUI9)] JUSWISSISSY

87



SI0S1AIANS puE SI03021Ip 10§ suorneddxd
pue HSH JO JUAWAO[AIP JUITY

UOIIBID0SS Y JOUBILIOAOD)
9jerodio)) uemie],

.2SIN0Y UOI}BINPI
Surunuod mnoy-¢,,

90°T1'¥20C

radre],
Ul UOISSIS pug - JRUTWISS [RUOIIRINPI

. SIN0D UOILONP

Sueg-3ury ‘ury

103001 (7 Juapuadopuy

Aynibo sopisu] sorueduon (xAd 1) 9Sueyoxy 1odrey, wEsEu‘.sow INOH-¢,, 71
Pa3sI[ Jo3IeW SUISIOWD pue X7 d L 5T6020C Sur-nys ‘nf, 10109.0(
.2SIN0J UOI}BINPI
douBILIdYUI UOIIBIO0SS Y 9OUBUIOAOL) Surmunuod H.som-m
Annba pue uerd snuoq sokordua arerodion) uemre o ”
mbo p [ q [dwry 0) el L0°80470T
UOIBID0SSY JOUBUIIAO (OSNOJ UOHEINPS SueyD-oe
Q0UBUIIA03 9Je10dI00 puB SME[ SANLINJAS He! v O Surnunuod Ioy-¢,, € mo N uewLIRy))
S ore10dio)) uemre], : vo.ﬁ.vmom ur| :
uny)-17 ‘uoy) | 10302 juapuadopuy
9SINOD UOIIBINPI
SIOSIAIANS puE SI0JOAIP I10J SUOINEddId | UONBIOOSSY JOUBUIIAOL) WWSS 10D INOH- ur X -3urg) oo wuapuadepu
pue DHSH JO JuWdO[AdD JUIIIY 9jerodio)) uemie], : o%.:.vmomm & ‘uay) 1O 9P PUl
oenx -unx
9 Suep 103001 (7 Juapuadopuy
. SIN0D UOIILINPI A1 -Buof ‘W 1011
douBILIdYUI UOIIBIO0SS Y 9OUBUIOAOL) SUIMUIUOD 0K
Aynba pue uerd snuoq aoLordwryg ore10di0)) uemIe], A H¢, SURTA-0B
L0'80'%20T U0 ueLIRY)
ury ’
uoneINPI UMMUUod sanoy
dwIeU 3810 JIZIUuEB3I0 3SIn0)) J0 SIMoOYeYEQ Sururea, dweN IPIL

(9ouruI0A03 93210d100 UO $ISINOJ Surpudlie sI9Seurw ISOY) FUIPNJOUT) :SI0JIAIP JO UOIILINPI SUINUIIUO))

$IURBUIIA0S

djea0da0d jo uonvjudwdur s Auedwod Y3 Jo 3)e)s Y} Jo SUIPULISIIPUN 13))3( & IPIA0Id [[IM Jey) uoneuLIoOyul JUBIYIUSIS JYIO (ITIA)

88



SI0S1AIdNS pue S1030211p 10§ suorneddxd

UOIJBIO0SSY 9OUBUIOAOD)

. SIN0D UOILONP

urd-ueng ‘uay)d

(19913 (O QOUBUIDAOD)

orexodio)) Jory))
JUSPISAIJ 9JIA JUBISISSY

Surnunuod Ioy-¢,, Smoy ¢
pue HSH JO JudwWdO[IAIP JUIIY ore10di0)) uemre], A LSH-SUnS
90°TT¥20C ! “E L JUBPISaI] 01
Sueny : :
(19913 O QOUBUIDAOD)
3SIN0D TOHEINPD urg-ueng ‘udy) arexodio) JoryD)
doueILIdYUI UOIIBID0SS Y JOUBILIOAOD) mmhsq:qoo H.:om-m smoy ¢ JUDPISAIJ A JUBISISSY

Aynba pue uerd snuoq aoLordwryg

ore10di0)) uemre],

L0"80°¥C0T

Swsy-uay)
‘Suex

uApISAId

Q0UBUIDA03 9)e10dI00 puB SME[ SANLINIAS

UOIJBIO0SSY 9OUBUIJAOL)
ore10dio)) uemre],

.2SIN0J UOI}BINP
Surunuod mnoy-¢,,

v0'Cl 20T

89



(VIII) Internal Control System Implementation Status and Required Disclosure:

1. Statement of internal control:

NEXCOM International Co., Ltd.
Statement of Internal Control System

Date: February 26, 2025

With respect to the internal control system for 2024, based on the self inspection result, we hereby

represent as follows:

I. The Company knows that establishing, implementing and maintaining an internal control system is
the responsibility of the Company’s Board of Directors and managerial officers, and the
Company has established this system. Its purpose is to provide reasonable assurance of the
achievement of objectives such as the effectiveness and efficiency of operations (including
profitability, performance, and asset security, etc.), the reliability, timeliness, and transparency

of reporting, as well as compliance with relevant rulings, laws and regulations, etc.

II. Internal control system has its inherent limitations. No matter how perfect the design is, an
effective internal control system can only provide a reasonable assurance of the achievement of
the above three objectives; moreover, due to changes in the environment and circumstances, the
effectiveness of the internal control system may change accordingly. However, the Company’s
internal control system has a self-monitoring mechanism. Once a defect is identified, the

Company will take corrective actions.

III. The Company determines the effectiveness of the design and implementation of its internal
control system in accordance with the criteria of the effectiveness of the internal control system
stipulated in the “Regulations Governing Establishment of Internal Control Systems by Public
Companies” (hereinafter referred to as the “Regulations”). The criteria of internal control
system adopted in the “Regulations” are based on the process of managerial control and divide
internal control system into five components: 1. control environment, 2. risk evaluation, 3.
control operations, 4. information and communication, and 5. monitoring operations. Each

component consists of a number of items.
Please refer to the “Regulations” for these items.

IV. The Company has adopted the aforementioned criteria of internal control system to evaluate the

effectiveness of the design and implementation of its internal control system.

V. Based on the results of the assessment in the preceding paragraph, the Company is of the opinion
that, as of December 31, 2024, the internal control system (including the supervision and
management of its subsidiaries), including the understanding the effectiveness of operations and
the extent to which efficiency targets are achieved, reliable, timely, and transparent reporting,
and compliance with applicable rules and applicable laws and regulations, is effective and can

reasonably assure the achievement of the foregoing objectives.

VI. This statement will become the main content of the Company’s annual report and prospectus, and

will be made public. Any illegal misrepresentation or non-disclosure in the public statement
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above is subject to the legal consequences described in Articles 20, 32, 171, and 174 of the

Securities and Exchange Act.

VII. This statement was passed by the Board of Directors in their meeting held on February 26, 2025,
with none of the 7 attending directors expressing dissenting opinions, and the remainder all

affirming the content of this statement.

NEXCOM International Co., Ltd.

Chairman: Lin, Mao-Chang  Signature/Seal

President: Yang, Chien-Hsing  Signature/Seal
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2. Where a CPA was entrusted to review the internal control system, the review report should be disclosed:

Not applicable.

(IX) Penalties imposed against the Company and its internal personnel for regulatory violation, or
penalties imposed by the Company against its employees for violation of internal control
policy in the most recent year up till the publication date of this annual report; if the penalty
result may have material impact on the shareholders’ equity or stock price, it is necessary to

describe the penalty content, areas of weakness and improvement status: None.

(X) Material resolutions made by the shareholders’ meetings and the board meetings during the most

recent financial year and up to the printing date of the annual report

1. Major Resolutions of Shareholders’ Meeting:

Date of
meeting

Important Resolution

1. Business Report and Financial Statements for 2023

Resolution results: According to the voting result of this proposal, the votes cast for the
proposal accounted for 99.00%; therefore, the proposal was passed as proposed.

State of implementation: Implemented as resolved and has been published on the MOPS in
accordance with the regulations.

2. Earnings Distribution for 2023.
Resolution results: According to the voting result of this proposal, the votes cast for the
proposal accounted for 99.22%; therefore, the proposal was passed as proposed.
Implementation Status: It was implemented according to the resolution. The distribution of
2024.06.19 | cash dividend was NT$169,471,766 (NT$1.2 per share). October 1, 2024 was set as the
Annual |ex-dividend date, and October 23, 2024 as the payment date.
General |3, Amendments to the Company’s “Procedures for Acquisition and Disposal of
Meeting of | Assets”.
Shareholders| Resolution results: According to the voting result of this proposal, the votes cast for the
proposal accounted for 99.18%; therefore, the proposal was passed as proposed.
State of implementation: Implemented as resolved and has been published on the MOPS in
accordance with the regulations.

4. Proposal for cancellation of non-compete restrictions on directors and
representatives thereof.

Resolution results: According to the voting result of this proposal, the votes cast for the
proposal accounted for 99.09%; therefore, the proposal was passed as proposed.

State of implementation: Implemented as resolved and has been published on the MOPS in
accordance with the regulations.

2. Major Resolutions of the Board of Directors’ Meeting: (Matters specified in Article 14-3 of

the Securities and Exchange Act)
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Date of
Board
Meeting

Details of resolution

Opinions of
Independent
Director

The Company’s
Action With
Respect to
Independent
Director’s
Opinion

Resolution results

2024.02.26
Board of
Directors

1. Proposal for the 2023
“Statement of the Internal
Control System”.

2. Proposal for the 2023
operating budget.

3. Proposal for the 2023
business report.

4. Proposal for the distribution
0f 2023 remunerations of
employees and directors.

5. Proposal for the 2023
financial statements.

6. Matters involving change of
the Company’s CPAs for the
financial statements.

7. Evaluation on the
independence and competency
of the Company’s external
auditors.

8. Proposal for approval of the
non-certification service
provided by the external
auditors’ firm and its affiliates
to the Company and its
subsidiaries.

9. Uncollected significant funds
overdue for 3 months or more
were evaluated whether or not
they were loaned to others.

10. Proposal for application for
credit lines from financial
institutions.

11. Proposal for making
endorsement/guarantee for
subsidiary EMBUX
Technology Co., Ltd. (credit
lines with financial
institutions).

12. Proposal for amendment to
the “Procedures for
Acquisition or Disposal of
Assets” of the Company.

13. Proposal for establishment
of the “Rules Governing
Financial and Business
Matters Between the
Company and Its Related
Parties” of the Company.

14. Proposal for the appointment

None

Not applicable

Passed without
objection after the
Chair consulted with
all directors present
at the meeting, and
implemented as
resolved.
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Date of
Board
Meeting

Details of resolution

Opinions of
Independent
Director

The Company’s
Action With
Respect to
Independent
Director’s
Opinion

Resolution results

of the Company’s managerial
officers.

15. Proposal for distribution of

performance bonus for
managerial officers.

16. Proposal for the review of

remuneration of directors and
managerial officers.

17/ Proposal for re-election of

Board of Directors.

18. Proposal for matters in

relation to the convention of
the Company’s 2024 Annual
General Meeting.

2024.05.08
Board of
Directors

. Proposal for 2024 Q1

financial statements.

. Earnings Distribution for

2023.

. Uncollected significant funds

overdue for 3 months or more
were evaluated whether or not
they were loaned to others.

. Proposal for the appointment

of the Company’s managerial
officers.

. Review of accepted proposals

of shareholders and
qualification of the candidates
of nominated directors
(including independent
directors).

6. Proposal for cancellation of

non-compete restrictions on
directors and representatives
thereof.

None

Not applicable

Passed without
objection after the
Chair consulted with
all directors present
at the meeting, and
implemented as
resolved.

2024.06.19
Board of
Directors

. Proposal for new directors to

elect the Chairman of the
current term of office.

. Proposal for the appointment

of the 6th term of
Remuneration Committee
members.

. Proposal for appointment of

the 2nd term of Sustainable
Development Committee
members.

None

Not applicable

Passed without
objection after the
Chair consulted with
all directors present
at the meeting, and
implemented as
resolved.

2024.08.07
Board of

. Proposal for the Company’s

2023 Sustainability Report

None

Not applicable

Passed without
objection after the
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Date of
Board
Meeting

Details of resolution

Opinions of
Independent
Director

The Company’s
Action With
Respect to
Independent
Director’s
Opinion

Resolution results

Directors

and external verification.

2. Proposal for 2024 Q2
financial statements.

3. Proposal for application for
credit lines from financial
institutions.

4. Uncollected significant funds
overdue for 3 months or more
were evaluated whether or not
they were loaned to others.

5. Proposal for the distribution
of 2023 remuneration of
directors.

Chair consulted with
all directors present
at the meeting, and
implemented as
resolved.

2024.11.06
Board of
Directors

1. Proposal for establishment of
the “Operation Procedures for
Preparation and Verification of
Sustainability Report” of the
Company.

2. Proposal for establishment of
the Company’s “Rules
Governing Sustainability
Information”.

3. Proposal for establishment of
the internal control operation
of “Operational Guidelines for
Sustainable Information
Management” of the
Company.

4. Proposal for establishment of
the Company’s 2025 internal
audit plan.

5. Proposal for 2024 Q3
financial statements.

6. Proposal for application for
credit lines from financial
institutions.

7. Uncollected significant funds
overdue for 3 months or more
were evaluated whether or not
they were loaned to others.

8. Proposal for amendment to
parts of the provisions of the
“Rules of Procedure for Board
of Directors’ Meetings” of the
Company.

9. Proposal for amendment to
parts of the provisions of the
“Audit Committee Charter” of

None

Not applicable

Passed without
objection after the
chair consulted with
all directors present
at the meeting,

and implemented as
resolved.
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The Company’s

Date of Opinions of lﬁéloréxgh
Board Details of resolution Independent p Resolution results
: . Independent
Meeting Director . ,
Director’s
Opinion

the Company.

10. Adjustment of the attendance
fee for the Board of Directors
and all functional committees
of the Company.

(X) In the most recent year and up to the printing date of the annual report, if a director or
supervisor has expressed a dissenting opinion with respect to a material resolution
passed by the board of directors, and said dissenting opinion has been recorded or

prepared as a written statement, the main content thereof: None.

IV. Information on CPA professional fees

Amount unit: NTD thousand

Name of Name of Non-audit
CPA CPA’s audit period | Audit fees Total Remarks
CPA fees
firm
The
W, non-audit
Jen-Chieh fees are
PwC mainly the
w 2024.1.1 - 2024.12.31 2,281 950 3,231 fees fir tax
Taiwan . .
certification
Wang, and transfer
Sung-Tse pricing
Services.

(I) Where the audit fee paid in the year of the replacement of CPA firm is less than the audit fee in the
year before the replacement, the amount of audit fees before and after replacement, along with

the reasons therefor, should be disclosed: None.
(IT) Where the audit fee has decreased by 10% or more from the previous year, the amount,

percentage, and reason for the decrease in the audit fee should be disclosed: None.

V. Information on change of CPA: None.

VI. Where the chairperson, president, or officers in charge of financial or accounting
matters of the Company has worked in the firm of the CPA or its affiliated
companies within the last year, the name, job title, and work duration of such a

person shall be disclosed: None.
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VII. Any equity transfer or change in equity pledge by a director, supervisor, manager,
or shareholder with 10% stake or more during the most recent year or during
the current year up to the date of publication of the annual report:

(I) Changes in equity
Unit: shares

2024 Up to April 27, 2025
Increase Increase Increase Increase
Title Name (decrease) in t{lieflflel’?l%?r 1(r)1f (decrease) in tilierclflﬁsﬁ?r 1(r)1f
the number of] shares the number of] shares
shares held shares held
pledged pledged
Chairman Lin, Mao-Chang 0 0 0 0
Director Lin, Jeng-Tay 0 0 0 0
Director Chen, Wen-Chuan 0 0 Not Not
(Note 1) applicable applicable
. Tu. Shu-Ling
Director (Note 2) 0 0 0 0
gld ependent Wang, Yun-Yuao 0 0 0 0
irector
Indenendent Chen, Ching-Yin 0 0 0 0
irector
Independent Chen, Hong-Ming 0 0 Not Not
Director (Note 1) applicable applicable
Independent Tai, Cheng-Chieh 0 0 Not Not
Director (Note 1) applicable applicable
Independent Chen, Li-Chun 0 0 0 0
Director (Note 2)
Independent Lin, Ling-Fang 0 0 0 0
Director (Note 2)
President Yang, Chien-Hsing 0 0 0 0
Vice President Lin, Hung-Chou 0 0 (45,000) 0
Vice President Huang, Tsung-Hsi 0 0 0 0
Vice President Liu, Chun-Chun 0 0 (242,000) 0
Vice President Li, Chun-I 0 0 0 0
Vice President Chiu, Chun-Ming 0 0 (18,000) 0
Vice President Shen, Chien-I (1,000) 0 (9,000) 0
Vice President Yeh, Shu-Chen 0 0 0 0
Vice President Chen, Po-Hsu 0 0 0 0
Assistant Vice .
President Tu, Shu-Ling 0 0 0 0
Assistant Vice
President
(Finance / Chen, Yuan-Pin 0 0 0 0
Accounting
Supervisor)
Assistant Vice T
President Chen, Chia-Li 0 0 (1,000) 0
Assistant Vice .
President Tsai, Chun-Yang 0 0 0 0
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2024 Up to April 27, 2025
Increase Increase ' Increase Increase '
Title Name (decrease) in (decrease) in (decrease) in (decrease) in
the number of] the number of]
the number of] shares the number of] shares
shares held pledged shares held pledged

Assistant Vice
President Chang, Feng-Jung 0 0 0 0
Assistant Vice . .
President Ting, Wen-Ching 0 0 0 0
pssistant Vice Iy in, Chih-Ta 0 0 0 0

resident
Assistant Vice . .
President Liu, Ying-Tsun 0 0 0 0
Assistant Vice . o
President Lai, Hui-Ying 0 0 0 0
Assistant Vice . .
President Tsai, Chung-Yi 0 0 0 0
Assistant Vice R .
President Lai, Ming-Hsiang 0 0 0 0
Assistant Vice |1 0 gpih vin 0 0 0 0
President
Assistant Vice .
President Huang, Yuan-Hsin 0 0 0 0
Ass1§tant Vice Chiu, Chen-1 0 0 0 0
President
Assistant Vice Wau, [-Ching (Note 3) Not Not 0 0
President applicable | applicable

Note 1: Released from duty after re-election on June 19, 2024.

Note 2: Newly assumed the position after re-election on June 19, 2024.

Note 3: Newly assumption of position on March 1, 2024.

(IT) Equity transfer: None.

(III) Equity pledge: None.
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VIII. Information on the top ten shareholders who are a related party, spouse, or
relative within the second degree of kinship of one another:

April 27, 2025
Unit; shares; %

Shares held by the

Shares held by spouse

Total shares held in

Names and relationships between
the top ten shareholders including
spouses, second degree of kinship

owner and minor children the name of others | of another under the Statement of Remarks
Name Financial Accounting Standards
No. 6.
Number |Shareholding| Number |Shareholding Number Shareholding . .
of Name Relationship
of shares | percentage |of shares| percentage shares percentage
Tai-Ying
Investment 9,687,129 6.86% 0 0.00% 0 0.00% None None
Co., Ltd.
1
Eipréﬁi?a\tf?% 5,918 0.00%| 808,656 0.57%| 0 0.00%| Lin, Jeng-Tay Spouse
Lin, 0 0 or| Tu, Shu-Ling Spouse
2 Mao-Chang 7,457,657 5.28%|6,968,755 4.93% 0 0.00% Lin, Hsiu Children
Lin, Mao-Chang Spouse
3 |Tu, Shu-Ling |6,968,755 4.93%|7,457,657 5.28% 0 0.00% Lin, Hsiu Children
Tu, Kun-Hua [Sister and brother
4 II\_/Ilgﬁg-Ying 6,888,045 4.88% 0 0.00% 0 0.00% None None
Joe Perng
International (3,290,164 2.33% 0 0.00% 0 0.00% None None
5 Co., Ltd.
Representative:
Peng, 912,421 0.65% 0 0.00% 0 0.00% None None
Shun-Mei
Hao-Jue
Investment 3,287,921 2.33% 0 0.00% 0 0.00% None None
Co., Ltd.
6
$Sp[fjf]r_‘|t_ﬁ'g’e: 364,204 0.26% 0 0.00% 0 0.00%| TuShu-Ling |Sister and brother
Han-Fu
Investment 3,244,787 2.30% 0 0.00% 0 0.00% None None
7 Co., Ltd.
Representative:
Peng, 912,421 0.65% 0 0.00% 0 0.00% None None
Shun-Mei
Han-Chang
Investment 3,120,012 2.21% 0 0.00% 0 0.00% None None
Co., Ltd.
8
Representative:| 4,5 49 0.65% 0 0.00% 0 0.000 |1 Mao-Chang) oo
Lin, Hsiu Tu, Shu-Ling
Tai Wang
Investment 2,818,964 2.00% 0 0.00% 0 0.00% None None
Co., Ltd.
9
Representative: 0 0 o.| He, Chun-Ying Spouse
Lin, Jeng-Tay 808,656 0.57% 5,918 0.00% 0 0.00% Lin. Meng-Ying Siblings
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Shares held by the

Shares held by spouse
owner

Total shares held in
and minor children

Names and relationships between
the top ten shareholders including
spouses, second degree of kinship

the name of others | of another under the Statement of Remarks
Name Financial Accounting Standards
No. 6.

Number |Shareholding Shareholding Shareholding Name Relationship

of shares | percentage percentage
TaoHsin
Education 2,758,473 0 0.00% None None
Foundation
Representative: 6 068,755 Lin, Mao-Chang Spouse
Tu, Shu-Ling |77

0.00% Lin, Hsiu Children

Tu, Kun-Hua |Sister and brother




IX. The total number of shares and the consolidated equity stake percentage held in

any single investee enterprise by the Company, its directors, supervisors, manages, or

any companies controlled either directly or indirectly by the Company:

December 31, 2024
Unit: thousand shares; %

Investment by directors,
Invested by the supervisors, manages, and entities Total
I tees (Note) Company directly or indirectly controlled by investments
nvestees ote the Company
Number | Shareholding | Number of Shareholding Number | Shareholding
of shares| Percentage shares Percentage of shares ratio
Ltlgexcom Europe 580 100.00% 0 0.00% 580 100.00%
Inljex Computers, | 5 09 100.00% 0 0.00% | 5,000 100.00%
C})\Ie’l‘jgm Japan 1 100.00% 0 0.00% 1 100.00%
Nexcom
gﬁerrﬁg"nal 6,386 100.00% 0 0.00% | 638 |  100.00%
(SAMOA)
IanEXCOBOT 200 100.00% 0 0.00% | 200|  100.00%
Green Base 15,155 75.73% 887 4.43% | 16,042 80.16%
Technology Corp.
LEGXAIOT Co 1 18,995 82.73% 1,279 5.57% | 20,274 88.30%
Tgvizgggog g 0 0.00% 6,000 100.00% | 6,000|  100.00%
cfrg IoT Cloud 1,000 100.00% 0 0.00% | 1.000|  100.00%
EMBUX
Technology Co., 7,290 100.00% 0 0.00% | 7,290 100.00%
Ltd
TMR
Technologies 3,782 82.08% 460 230% | 4,242 92.08%
Co.,Ltd.
Nexcom ) o ) o ) N
Shanghai Co., Ltd. 0.00% 100.00% 100.00%
NEXCOM
United System ; 0.00% ; 100.00% ; 100.00%
Service Corp.
NEXCOM
Surveillance ; 0.00% ; 100.00% ; 100.00%
Technology Corp.
CE%SOL ] 0.00% ] 80.00% ] 80.00%
Beijing
Nexgemo ) 0 _ 0 _ 0
Tochmology 0.00% 45.00% 45.00%
Co.,ltd.
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Chongqing

NEXRAY . ) _ 0
Technology Co., 0.00% - 53.24% 53.24%
Ltd.

Diviotec Inc. 0.00% 2,000 100.00% | 2,000 100.00%

Note: Long-term investments of the Company accounted for using the equity method.
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Three. Financing Status

I. Capital and shares

(I) Source of share capital
1. Capital history

April 27, 2025
Unit: shares; NT$

Authorized capital Paid-in capital Remarks
Use of
Approval date |Issuanc asiets ffC(')dleloft
(MM/DD/YY) | e price | Number of Number of . orer ) ofticial feter
Amount Amount Source of share capital than |that approved
shares shares .
cash for | such capital
the share change
amount
. Taipei City
Novelrg;’;r M0 90 | 1,000,000] 10,000,000 1,000,000 10,000,000 icap“al a;?"ﬁf;g% 000000 | None  [viang Shan Zi
nieorporation: s No. 00328151
. Taipei City
Feblrggzy 2 10 | 2,000,000] 20,000,000 2,000,000 20,000,000 ;‘ig‘l‘g'ggooggémg‘ None |Jiang Shan Zi
T No. 00328151
Follow-on offering: .
(87) Jian San
September 25, | 101 ¢ 13, 000| 80,000,000 8,000,000] 80,000,000 > 18-000-000 . None  |Bien No.
1998 10 Recapitalization of earnings: 233503
NT$42,000,000
Follow-on offering:
100 NT$4,000,000 Jing (88) Shan
August 23, 1999 10 13,600,000] 136,000,000] 13,600,000{ 136,000,000 Recapitalization of carnings: None No. 130699
NT$52,000,000
Recapitalization of earnings:
. 10 NT$79,680,000 Jing (89) Shan
April 28, 2000 10 52,000,000{ 520,000,000{ 23,200,000 232,000,000 Recapitalization of capital None No. 113235
surplus: NT$16,320,000
Follow-on offering: Jing (89) Shan
August 10,2000 20 52,000,000{ 520,000,000| 30,000,000, 300,000,000 NTS$68.000,000 None No. 128601
Recapitalization of earnings: Jing (90) Shan
July 24, 2001 10 52,000,000{ 520,000,000| 37,250,000, 372,500,000 NT$$2 500.000 &8 None |No.
T 09001284570
Jin Guan
Recapitalization of earnings: Zheng Yi Zi
August 12, 2005 10 52,000,000{ 520,000,000| 39,875,000] 398,750,000 NT$26.250,000 None No.
0940133185
Recapitalization of earnings: Jin Guan
July26,2006 | 10 | 52.000.000]520.000,000| 44.245.000| 442,450,000 >>5303,000 None |/hengYiZi
Recapitalization of employee No.
bonus: NT$5,195,000 0950132743
Exercise of empl tock Jing Shu Zhong
March 29,2007 | 164 | 52,000,000]520,000,000| 44,979,000/ 449,790,000/ """ S?NOT; ; oot None  |Zi No.
opHons: IS LA 09631852680
Jin Guan
Follow-on offering: Zheng Yi Zi
July 4, 2007 32 70,000,000{ 700,000,000| 50,977,000 509,770,000 NT$59.980,000 None No.
0960020441
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Recapitalization of earnings: Jin Guan
July 23,2007 | 10 | 70,000,000|700,000,000] 59,523,550| 595.235,500[N 1 376:465,500 None |/heng YiZi
Recapitalization of employee No.
bonus: NT$9,000,000 0960038614
Recapitalization of earnings: Jin Guan
July29,2008 | 10 [100,000,0000000,000,000| 73,500,924| 735,099,240/ S119-047,100; None | Zheng YiZi
recapitalization of employee No.
bonus: NT$20,816,640 0970038195
Jin Guan
Recapitalization of earnings: Zheng Yi Zi
July 21,2009 | 10 [100,000,0001000.000,000| 80.860.916| 808.609,160\ 3PS T None |
0980036606
Conversion of convertible Jing Shu Zhong
May 25, 2010 10 100,000,000},000,000,000] 82,947,263| 829,472,630|corporate bonds into common None |Zi No.
shares: NT$20,863,470 09901107030
o o Jing Shu Zhong
Sept;‘ﬁ%er % | 10 |120,000,000,200,000,000| 87,094,626 870,946,260 I%‘*Tcgﬂtzl%ag’g of earnings: None  |Zi No.
412 09901204470
Exercise of employee stock Jing Shu Zhong
August 17,2011} 10 |120,000,0001200,000,000| 87.404,626| 874,046,260 "% 00 Iiooy 000 None  |Zi No.
prions: U 10001097850
Exercise of emplovee stock Jing Shu Zhong
August 17,2011| 10 |{120,000,000,200,000,000{ 87,422,626| 874,226,260 "f ¢ S?NOTEI é’o"oyog stoc None  |Zi No.
options: g 10001187310
Jin Guan
September 14, Recapitalization of earnings: Zheng Fa Zi
oLl 10 |120,000.0001200.000,000| 96,163.089| 961.630.890| (Tl PF LD None |
1000033280
. Jing Shu Zhong
N"Vggll‘jer & 1 10 ]120,000,000[200,000,000] 96,191,089 961,910,890 f"g;ﬂ*ﬁg;‘g’é"ggg stock None  |Zi No.
prions: ’ 10001256350
. Jing Shu Zhong
Febzrg‘i‘gy 4, 10 |120,000,000(,200,000,000| 96,203,089 962,030,890 E"frC‘S?N"g;T;é"ggg stock None  |Zi No.
ophions: g 10101016940
Exercise of employee stock Jing Shu Zhong
May 14,2012 | 10 |120,000,0001200,000,000{ 96.481,089| 964,810,890| 5" . O I;goy 000 None  |Zi No.
prions: 1O 10101086190
Exercise of empl tock Jing Shu Zhong
August 13,2012 10 |120,000,000},200,000,000{ 96,583,089| 965,830,890 Xg ¢ S?NOTEI I(’)z"oyg%(j o¢ None  |Zi No.
ophions: S 10101163590
T o Jing Shu Zhong
Sept;‘g‘fgr 101 10 1120,000,0001200,000,000] 111,055,253|1,110,552,530 I%?;ﬂf%ﬁ“gfo"feammgs‘ None  |Zi No.
»14% 10101187820
. Jing Shu Zhong
N"Vg(‘)nlbzer & 1 10 ]120,000,000[200,000,000] 111,073,253|1,110,732,530 f"g;ﬂ*ﬁg;ﬁ’é"ggg stock None  |Zi No.
prions: ’ 10101231040
. Jing Shu Zhong
Feb%‘ll‘"gl& 10 |120,000,000(,200,000,000 111,113,253|1,111,132,530 ExfrCIS?N"ggfgé"ggg stock None  |Zi No.
options: g 10201029710
Exercise of employee stock Jing Shu Zhong
May 15,2013 | 10 |120,000,0001200,000,000] 111,219.253|1,112,192,530| "= 2% O M0 oo None  |Zi No.
prons: PO 10201089710
Exercise of employee stock Jing Shu Zhong
August 20,2013| 10 120,000,000{200,000,000 111,331,253|1,113,312,530] tions, NT$1€25003 None  |Zi No.
prons: S 10201169940
o o Jing Shu Zhong
Sept;‘g'fgr 21 10 |180,000,0001800,000,000| 128,007,841 1,280,078,410i‘%?fé?%@“ggo"feammgs‘ None |Zi No.
5169, 10201195080
. Jing Shu Zhong
Novzlg?grzl’ 10 |180,000,000(,800,000,000| 128,032,841|1,280,328,410 f"g;ﬂ*ﬁ%@g’é"ggg stock None  |Zi No.
prions: ’ 10201235670
. Jing Shu Shang
February 10, 10 |180,000,0001800,000,000] 128,325,841|1,283,258,410|EXcreise of employee stock None |Zi No.
2014 options: NT$2,930,000 10301020490
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Exercise of employee stock

Jing Shu Shang

May 16,2014 | 10 |180,000,000(,800,000,000| 128,716,841|1,287,168,410| - o None  |Zi No.
options: NT$3,910,000 10301090590
Exercise of empl tock Jing Shu Shang
August 18,2014 10  |180,000,000},800,000,000| 129,170,841|1,291,708,410 Xft CS?ISITE 424?3%%8 o¢ None  |Zi No.
options: S 10301090590
T o Jing Shu Zhong
Sept;‘g‘ff 2% 1 10 {180,000,0001800,000,000( 136,892,472|1,368.924,720 I%‘*T?%tgllléagfg of earnings: None |Zi No.
A1 10301200550
. Jing Shu Shang
NOV‘;‘SE’T 171 10 {180,000,000800,000,000] 138,045,472|1,380,454,720 E"ngIS?N"gngls‘gyg%SS’Ck None |Zi No.
options: 2o 10301237770
. Jing Shu Shang
Feb%‘ll‘"g 17, 10 |180,000,000(,800,000,000| 139,046,472|1,390,464,720 E"frCIS?N"gnglg’lygzgg"Ck None  |Zi No.
options: e 10401028240
Exercise of employee stock Jing Shu Zhong
June 15,2015 | 10 |180,000,0001800,000,000( 139,821,472|1,398,214,720| = NT$7I;58]OOS None |Zi No.
pions: 10 10401112710
Exercise of empl tock Jing Shu Zhong
August 19,2015 10 |180,000,000},800,000,000| 139,852,472|1,398,524,720 Xft ¢ S?NOTEMI’OOOYSS stoc None  |Zi No.
options: ’ 10401172070
. Jing Shu Zhong
NOV‘;‘SE’? 251 10 |180,000,0004800,000,000] 140,125,472(1,401,254,720 E"frCIS?N"g;gl%"ggzgtOCk None |Zi No.
options: 1905 10401241270
Exercise of empl tock Jing Shu Zhong
March 4,2016 | 10 |180,000,0001800,000,000( 140,262,472|1,402,624,720 OXSOZS?N"TEII;%%%S o¢ None  |Zi No.
prions: b 10501040790
Exercise of emplovee stock Jing Shu Zhong
May 17,2016 | 10  [180,000,000,800,000,000( 140,328,472|1,403,284,720 "f ¢ S?NOTE 6200(%8 stoc None  |Zi No.
options: ’ 10501100140
Exercise of employee stock Jing Shu Zhong
August 16,2016 10 |180,000,000,800,000,000| 140,450,472|1,404,504,720[ 'S None |Zi No.
options: NT$1,220,000
10501197650
. Jing Shu Zhong
NOV‘;‘SE’? 101 10 {180,000,000800,000,000] 140,771,472|1,407,714,720 E"ngIS?N"%‘;gll"g%%StOCk None  |Zi No.
ophions: <10 10501263620
E ise of I tock Jing Shu Zhong
March 1,2017 | 10 [180,000,000/800,000,000( 140,846,472|1,408,464,720 XfrCIS?NOTg?SPO"ggg stoc None  |Zi No.
options: ’ 10601026960
Exercise of employee stock Jing Shu Zhong
May 16,2017 | 10 |180,000,0001800,000,000| 140,919.472(1,409,194,720| "= °% 00 P 0000 None |Zi No.
pions: ’ 10601061640
Exercise of empl tock Jing Shu Zhong
August 10,2017 10 |180,000,000},800,000,000| 141,008,472|1,410,084,720 Xft ¢ S?NOTES;’OOZ)‘(’)%S o¢ None  |Zi No.
options: ’ 10601114490
. Jing Shu Zhong
November 21\ 141 180,000,000,800,000,000] 141,226,472|1,412,264,720|EXCreise of employee stock None |Zi No.
2017. options: NT$2,180 ,000 0601157510
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. Type of shares

April 27, 2025; Unit: shares

Authorized share capital
Type of
- Remarks
shares Shares issued and .
. Unissued shares Total
outstanding
Registered .
common 141,226,472 38,773,528 180,000,000 Registered shares traded
shares OTC
(IT) List of major shareholders
April 27, 2025; Unit: shares
Shares . )

Name of major shareholders Number of shares held Shareholding ratio
Tai-Ying Investment Co., Ltd. 9,687,129 6.86%
Lin Mao-Chang 7,457,657 5.28%
Tu Shu-Ling 6,968,755 4.93%
Lin Meng-Ying 6,888,045 4.88%
Joe Perng International Co., Ltd. 3,290,164 2.33%
Hao-Jue Investment Co., Ltd. 3,287,921 2.33%
Han-Fu Investment Co., Ltd. 3,244,787 2.30%
Han-Chang Investment Co., Ltd. 3,120,012 2.21%
Tai Wang Investment Co., Ltd. 2,818,964 2.00%
TaoHsin Education Foundation 2,758,473 1.95%

The average market price of each year is calculated according to the closing trading value and trading

volume
Note 2:
Note 3:
Note 4:
Note 5:
Note 6:

Note 7:
Note &:

Note 9:

of each year.

Please fill in the information based on the number of shares issued at the end of the year and
according to the board of directors or shareholders meeting resolution status for the following
year.

If retrospective adjustment is required for situations such as gratuitous allotment, the earnings per
share before and after adjustment must be listed.

If equity securities are issued with terms that allow dividends to be accrued and accumulated until
the year the Company makes a profit, the amount of cumulative undistributed dividends up until
the current year is disclosed separately.

Price to earning ratio = average closing price per share for the year/earnings per share.

Price to dividends ratio = average closing price per share for the year/cash dividends per share.
Cash dividend yield = cash dividends per share/average closing price per share for the year

Net worth per share and earnings per share should be presented with the most recent quarterly
information audited (reviewed) by CPAs as of the publication of the annual report; the rest of the
columns should be presented with the current year information as of the publication of the annual
report.

It is yet to be resolved by the 2025 general shareholders’ meeting.
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(111) Dividend policy and implementation status of the Company

1. The dividend policy specified on Article 20-1 of the Articles of Incorporation
For a profitable fiscal year (after allocation for employee compensation and Director
remuneration as per Article 20), the Company shall first allocate for tax payment and
compensate losses from previous period(s). Next, the Company shall allocate 10% of the
remaining earnings for legal reserve. However, in the event that the legal reserve has matched
the paid-in capital of the Company, no further allocation is necessary. The remaining earnings
shall be allocated for or reverse from special reserve in accordance to the law and regulations.
For any remaining amount, along with the accumulated undistributed earnings, The Board of
Directors shall make the dividend distribution proposal and submit to the Shareholders’
Meeting for approval by resolution.
Considering the business environment, the growth phase it is in, future capital needs, and
long-term financial planning, the Company distributes no greater than 90% of the annual
distributable earnings as shareholder dividends, and no less than 5% of such shareholder
dividends as cash dividends. Nevertheless, in the event that the total distributable dividend has
not reached NT$0.5 per share, the restriction of the aforementioned proportion does not apply.

2. Proposed dividend distribution for the current year
The Company’s proposal for the 2024 earnings distribution was approved by the Board
meeting held on May 7, 2025 for cash dividends of NT$0.6 per share, totaling NT$84,736
thousand. The earnings distribution is yet to be resolved by the 2025 general shareholders’
meeting.

(IV) Impact of the distribution of bonus shares proposed in the present shareholders’ meeting on the
business performance of the Company and earning per share:
The 2024 earnings distribution was carried out in the form of cash dividends, posing no impact

on the Company’s operating performance and earnings per share.

(V) Remunerations of employees, directors and supervisors

1. Percentage or scope of remuneration of employees, directors, and supervisors stipulated in the
Articles of Incorporation:
For each profitable fiscal year (pre-tax profits before allocation of remunerations of employees
and directors), the Company shall allocate no less than 1% of profit as remuneration of
employees and no more than 1% of profit as remuneration of directors. Nevertheless, the
Company shall have reserved a sufficient amount to offset its accumulated losses.

The remuneration of employees mentioned in the preceding paragraph may be distributed in

107



cash or in share to employees of the Company, and to employees of subordinate companies
who meet certain criteria. The remuneration of directors shall be distributed in cash; the
distribution to a single director in a given year shall not exceed NT$30 million.

The remunerations mentioned in the preceding two paragraphs may be made only after an
approval has been obtained by a majority vote at a Board meeting attended by two-thirds of

total Board members, and shall be reported to the shareholders’ meeting.

2. The basis for estimating the amount of employee, director, and supervisor remuneration, for
calculating the number of shares to be distributed as employee remuneration, and the
accounting treatment of the discrepancy, if any, between the actual distributed amount and the
estimated figure, for the current period: Any discrepancy is accounted for as a change in

accounting estimates and is recognized in profit or loss for the current period.

3. Distribution of remuneration approved at the board meeting

Unit: NT$
Amount of remuneration passed by the Board of
Item Directors
Cash Share
Employee remuneration 467,838 0
Director/ supervisor 233.919 0
remuneration

The table above enumerates the employee remuneration and director/supervisor
remuneration - all paid in cash - passed by the Company’s Board of Directors; the amount
distributed agrees with the estimated amount stated on the consolidated financial statements

for 2023.

4. Earning distributions report and results at the shareholders’ meeting:
The said earnings distribution proposal will be reported at the shareholders’ meeting this year.
5. The actual distribution of employee and director remuneration for the previous fiscal year
(with an indication of the number of shares, monetary amount, and share price, of the shares
distributed); the discrepancy between the actual distribution and the recognized employee or
director remuneration, if any, the discrepancy, cause, and how it is treated:
The actual remuneration distributed to employees and directors in 2023, amounting to
NT$3,276,327 and NT$1,609,121, respectively, is identical with that recognized in the

financial statements of the same year.

(VI) Repurchase of shares by the Company: The Company has not repurchased any of its shares in the

most recent year and in the current year up to the printing date of this annual report.
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I1. Corporate bonds: None.
II1. Preferred shares: None.
IV. Global depository receipts: None.

V. Issuance of Employee Stock Options and New Restricted Employee Shares: None.
(I) Employee stock warrants: N/A.

(IT) Names and Acquisition and Subscription Status of Managerial Officers Who Have Acquired
Employee Share Subscription Options and the Top Ten Employees (Ranked by the Number
of Subscribable Shares) Who Have Acquired Share Subscription Options: N/A.

(IIT) New restricted employee shares: None.
VI. Issuance of new shares in connection with mergers or acquisitions: None.

VII. Capital allocation plans:
The Company does not have any plan that has yet to be completed, nor any plan that has been

completed within the previous 3 years but has yet to yield any benefits.
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Four. Operation Overview
1. Business contents

(I) Business scope
1. Main contents of the business
(1) Computer and Peripheral Equipment Manufacturing., Trading, and Installation
(2) Communication Equipment and Apparatus Manufacturing, Trading, and Installation
(3) Information Software and Data Processing Services

(4) Embedded Computer Customized Design and Manufacturing Services

2. Revenue breakdown:
Unit: NT$ thousand

2023 2024
Product / Year Amount Revenue Amount Revenue
Y percentage (%) percentage (%)
Network 2,164,183 37.54 2.415321 44.55
communication
IoT automation 1,970,412 34.18 1,464,185 27.01
Smart 709,312 12.30 510,280 9.41
monitoring
On-board 509,583 8.84 599,253 11.05
computer
Al system 385,487 6.69 416,825 7.69
Others 26,532 0.46 15,201 0.29
Total 5,765,509 100.00 5,421,065 100.00

3. Main products and services: Smart medical and healthcare (MHI), Internet of Things,

touch-screen  billboards, Mobile Computing Solutions (MCS), Network and
Communication Solutions (NCS), multimedia computers and smart retail.
4. Products and services planned to be developed:

(1) A new generation of embedded computers and industrial computers.

(2) A complete series of energy-saving and fanless embedded computer systems for specific
applications in the mass transportation industry, medical industry, industrial industry,
energy industry, and multimedia industry.

(3) A full range, from entry-level to high-end, of network communications security
monitoring platforms and end user wireless devices.

(4) Industrial-grade mobile computing platforms such as rugged handheld computers, tablet
computers, and Mobile Computing Solutions (MCS).

(5) Related industries of the Industrial Internet of Things, such as cloud edge computing
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and smart city solutions.

(6) Customized outsourcing design and production projects and OEM services.

(IT) Industry overview
1. The industry’s current state and development
(1) Cyber-security system
With the rapid development of the 5G network and IoT applications, cyber-security will be
another important topic.
The ability to filter and block the intrusion by hackers and the threats from computer viruses
among the immense data flows on the network is key to the survival of an enterprise and even
a country.
Such a special purpose requires of cyber-security equipment to possess reliability and
performance that is higher than general network equipment; this will be the niche for the
Company. For the time being, the information security vendors are developing toward
cloud-based functions, such as firewal/VPN, anti-virus, spam filtering, intrusion
detection/intrusion prevention, contents filtering and other functions, through a security
service edge (SASE) to connect the internet and in response to the Network virtualization
(SD-WAN) to reduce maintenance costs for end enterprise customers.
The Company is currently engaged in production of the network security hardware platform,
which is launched by the major chip manufacturers at the same time. It supports ultra-large
bandwidth, high-speed computing and flexibility, and can provide multiple applications. It is
convenient for customers to deploy different micro-services and establish a zero-trust network
to ensure the security of corporate information. Meanwhile, in response to the rise of IoT
applications, the demands for industrial fire walls are derived to protect the smart factory data

and timeliness and safety of the output data.
(2) 5G network equipment

In response to the advent of 5th generation wireless communications, open architectures will
revolutionize the applications in the markets including industrial, automotive, medical, and
even the national defense industries, bringing about at least three major trends: First,
Enhanced Mobile Broadband, eMBB, which is used to enhance innovative applications such
as virtual augmentation and virtual reality. Second, Massive Machine Type Communication
(mMTC), which has to do with the connectivity of the ubiquitous IoT sensors. Third,
ultra-reliable and low-latency communication that facilitates the development of autonomous
vehicles and remote surgery. Therefore, compared with 4G network equipment, 5G network
equipment will be closer to the users while achieving optimized network applications such as

low latency, high bandwidth, and multi-point connection.
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The Company will provide the core hardware required for 5G networks, including Edge
Computing, 5G Network Slicing, Software-Defined Networking, Dual 5G-supported
Universal Customer Premise Equipment (uCPE), Multi-Protocol Label Switching, OT
Security Gateways, Audio Video Streaming Equipment, etc., and the integration and

applications of optimized 5G networks by integrating AI’s computing capability.
(3) Industrial computer

Industrial computers are ubiquitous in industrial IoT and Al applications. Aside from being
present in the embedded computer market, industrial computers are also integrated into a
hardware-software integrated barebone system requisite for the Gateway and Edge Al cloud
connection solutions, a new blue ocean market. In response to the global trend of Industry 4.0
and driven by the opportunities that come with smart manufacturing, smart machinery ,and
digital transformation of enterprises, the subsidiaries, NexAIOT Co., Ltd. and NexCOBOT
Taiwan CO., Ltd., adopted an R&D strategy focusing on hardware-software integration to
benchmark against smart manufacturing, smart machinery, and robot control, thereby growing
the opportunities that will come with a new pattern of Industry 4.0.

Currently, industrial computer manufacturers are actively developing new products and
providing IoT services to tap into the vertical market for Industry 4.0 applications. Those
performed better, including Advantech, Delta, and NEXCOM, all successfully raised their
market share by providing software-value-added solutions in their respective niche markets.
Notwithstanding, NEXCOM Group’s Industry 4.0, starting from the smart manufacturing and
robot control, has accumulated the industrial experience and achievements for many years.
Now, in line with the ESG trend, the Group moves toward the emerging industries, such as
green manufacturing and green building, proactively, and generates remarkable operating

revenue performance and room for growth.
(4) Multi-media digital billboards and smart retail system

To embark on the trend of smart retail and unmanned stores, the introduction of multimedia
digital billboards along with software for Al face recognition and automatic payment will
bring another wave of opportunities. Industrial computer manufactures need to form an
alliance with TV screen suppliers and AloT software suppliers to develop cloud-based smart

service solutions, thereby tapping into the immense new retail market.
(5) In-vehicle networking and railway transportation Al computers

In-vehicle networking and in-vehicle Al computers have been widely used in logistics,
engineering services, mass transportation, emergency medical care, patrol, mining,
construction, agriculture and other fields to improve vehicle efficiency, driving safety, and

transportation efficiency.
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Currently, Al technologies have been incorporated into railway transportation (i.e., trains and
light rail trains) to improve passenger safety. Such technologies include distant railway
obstacle detection, real-time alert and brake mechanism, and passenger luggage detection.
Such special requirement of Al for railway transportation requires a specially-constructed
computer that has higher computing power and more accurate Al-driven recognition capability.
As such, this will be the best time for us to expand new applications for railway transportation.
In addition to the automotive applications, Al is gradually becoming more popular in some
outdoor applications, such as the fixed-spot traffic volume monitoring and traffic violation
identification, etc. To meet these special needs, we have designed Al products to be equipped
with 1P65/67 level of dustproof and waterproof capability, such that the automotive Al
products can be applied to greater fields of traffic related fields.

2. The relations among the upstream, midstream, and downstream industries:

Below is a summary of the current state of the industrial computer industry, broken down into the

upstream, midstream, and downstream:

Upstream: Including chipsets, memories, passive components, printed circuit boards, power
supplies. and other components; except for key parts and components, other parts and
components can be obtained locally Because Intel has a wide range of product lines and
its products have higher stability, industrial computer manufacturers largely use Intel’s
chipsets. However, in the past few years, there has been a substantial presence of AMD
SoCs and ARM SoCs in the embedded application market. As so, whether the market
ecology will be changed is worth observing. Orders placed by industrial computer
customers usually feature small quantity, diverse specifications, and high customization.
As so, the purchase of raw materials is not likely to achieve the economies of scale,
reducing buyers’ ability to bargain with suppliers.

Midstream: Including I/O devices, single-board computers, barebones products, industrial
computer products, system products, and peripheral equipment. Where there is a need for
automated monitoring, there is the target market for manufacturers. As such,
manufacturers do not have a zero-sum relation with each other, but seek and develop their
own niche markets. Since their growth mainly comes from developing new applications
and new customers, it’s common that they compete while supplying goods to each other.
The competition pattern in recent years has transitioned to vertical integration of the
supply chain and the value chain, strategic alliance with peers, cross-shareholding and
investment, and even M&A, all worth observing.

Downstream: Industrial computes are sold to end users mainly through systems integrators,
distributors, and value-added resellers. Because the industrial computer industry is not a
standardized industry but features high degree of systems integration, wide range of
applications, and diverse portfolio of customers in industries, industry computers are sold

to end users worldwide
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mainly through systems integrators and distributors who have profession engineering background.
However, in recent years, those end users have directly placed OEM orders with industrial
computer manufacturers. This prompts the industry computer manufactures to build own systems
integration capability - they even transition to be a solutions provider who provide one-stop
manufacturing logistics, supply chain management capability, and customer services. Such a

change will have a long-lasting effect on the ecology of the industrial computer industry.

The structure of the upstream, midstream, and downstream is shown in the following diagram:

Upstream Chip Enclosure PCB Parts Power Wire and
supplier case supplier supplier supplier supply cable supplier
supplier
Midstream Smart Retail/Network Security Monitoring System/Industrial Computer/Smart Manufacturing
l A4
Overseas Value-adde Systems Software Distribution
bsidi d reseller int t developer ODM
subsidiary integrator D agent OEM
Downstream End customers and users

3. Product development trends and market competition

(1) Product development trends
Under a broad definition, the scope of industrial computers and embedded computers means the
applications other than the use of personal computers and servers at home or offices. With the
expansion of application fields, in addition to traditional applications such as industrial
automation, communication, network, commercial use (POS, KIOSK, PANL, PC, ATM), and
equipment (panels, semiconductors), the application of industrial computers and embedded
computers further covers medical care, transportation (in-vehicle computers, GPS, airport
billboards for navigation purpose, mass transit system control), entertainment (gambling, lottery
machine, gaming), government (national defense system, voting system) and other captive
industries. As such, customized products will feature an even wider difference than standardized
products based on the various application fields. This enables customized products to feature
practical application functions that satisfy end users’ needs. In the face of such revolution, the
product portfolio shall include products covering the vertical supply chain to set different

technology entry barriers, product customization complexity need to be more complexed, and
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products need to be more vertically integrated, so as to avert imitation by competitors. This is
the direction toward which industrial computer manufacturers are heading, and they need to
establish different expertise and characteristics.

In recent years, due to the SG+AIoT trend, the demand for industrial computers has increased
significantly. 5G enterprise private network, Edge Al, smart medical care, and smart image
monitoring have driven the market growth momentum. The iAT2000 intelligent monitoring
system and data center, NexDATA, and the new application industrial unmanned vehicle
Nexmov researched and developed by NexAIOT Co., Ltd., and NexCOBOT robot functional
safety solution have been widely adopted by domestic and foreign manufacturers, expected to

drive another wave of growth momentum.
(2) Market competition
Description of the competition situation and relation among industrial computer manufacturers:
The Company mainly competes with Advantech and ENNOCONN for the market for industrial
computers and embedded computers, and with ENNOCONN and Lanner for the market for
network products. As for digital billboards, there are numerous manufacturers but no leader in
domestic market. As for project-based products, competitors vary because they compete with
each other in their professional fields. In recent years, the subsidiary, NexAIOT has not only
deeply engaged in software-hardware integration for industrial IoT solutions but also scaled up
to become a solutions provider, thereby widening the gap with competitors.
a. Industrial computer products
(a) At least three months ahead of peers in terms of technology specifications

Being a strategic partner of Intel under its Leader Account R&D program, the Company
cooperates with Intel on CPUs and chipsets, which are allowed to go to market at the
same time as Intel’s products, thereby ensuring the innovative technological
advantages of the Company’s products.

(b) Higher requirement for product quality reliability than peers’

The Company’s product design values the quality of components and parts, and also
strict ex-factory verification procedures. Therefore, the products, such as heavy
industrial and military-grade products, may operate in a critical environment under
temperatures ranging from -40 degrees Celsius to 85 degrees Celsius.

(c) Focus on R&D of niche products, and segment the niche market with customization
differentiation

The Company adopts an R&D strategy that focuses on differentiation and customization
for its products to be sold on the vertical market, which products include industrial

SBCs, fanless computers, medical equipment, computer terminals for the retail
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industry, and computers for in-vehicle applications and transportation equipment.
Doing so averts a red sea competition with industry peers and thereby creates a unique
industrial advantage for the Company.
b. Digital billboard
The Company expects its R&D of digital billboards to provide customers with a one-stop
shopping service, which covers services ranging from PCB, system products, and retail
industry total solutions that integrate software applications. This is a relatively completive
niche that NEXCOM has over those industry peers who only produce and sell hardware
platforms.
c. In-vehicle networking computers
The Company expects its R&D of computers for in-vehicle information and communication
applications to provide more sophisticated and dedicated platforms for different in-vehicle
networking computer applications. That means an optimized design for specific applications
ranging from PCBs, systems, to integration of peripheral products. This is the relatively
professional attribute NEXCOM has over those industry peers who only produce
general-purpose hardware platforms.
d. Network Communication Products
In response to customers’ need for integration of product functions, the design of
cyber-security products gradually transitions to an integration of the switch function and the
storage function. In addition, for market’s demand on product bandwidth, corresponding
products are being developed to meet the growing demand for bandwidth, from 40G to 200G,
and even to satisfying the emerging demand for real-time network TSN and Al edge
computing. In the face of the requirements for higher bandwidth and integration of more
application functions, a product’s suitability and stability are determined by a company’s
ability to integrate hardware with software.
In addition to playing the role as a network security hardware supplier, the Company also has
deployed related wireless broadband communication products, including enterprise-grade
and industrial-grade product lines, in order to be in line with the business opportunities
associated with the trend of 5G open architecture and 5G private networks of increasing
popularity.
The network communication business group has taken the initiative to develop
telecommunication-related equipment, including universal user end devices, disaggregated

cell site gateways, and other edge computing equipment, and by combining with other
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application packages provided by other partnering software developers, it provides
customers professional and comprehensive solutions and service strategy and leads the
industry by early launches. In addition, through the exposure of industrial exhibitions in
overseas regions (such as Mobile World Congress), and joint marketing with key strategic
partners, in order to improve NEXCOM’s market visibility and product inquiry.
e. Smart Manufacturing and Industrial Robot Controller

The subsidiary, NexAIOT, and NexCOBOT have devised their blueprints for Industry 4.0
and successfully developed industrial IoT solutions. For instance, the iAT2000, the
cloud-based smart automatic monitoring system, can bridge the OT, IT, and CT of various
factories, monitor important systems such as production lines, machinery, and equipment,
and integrate machine tool IoT with big data and transmit the results to a data middle
platform, thereby realizing data visualization anytime, anywhere with its application
performance monitoring. Thanks to demands from smart manufacturing projects and green
building mechanical and electrical projects, both the customer base and revenue have been
remarkably expanding and extending to Greater China and Southeast Asia. NexCOBOT has
even led the industry to launch Intel-powered functional-safety-capable solutions that assist
robot builders in accelerating their certification process for international standards of robot

safety, and also already won the ODM orders from various cross-strait manufacturers.

(III) Technology and R&D Overview

1. The R&D expenses stated on the financial statements for 2024 and 2023 accounted for
10.82% and 10.15%, respectively, of the operating revenue. Estimated R&D expenses for
2024 is NT$590,000 thousand.

2. Technology and products successfully developed in 2024 include the following:
(1) Al enabled 5G smart enterprise wireless network gateway
(2) Integrated Al 5G/Cyber security application platform and Al accelerator
(3) Power plant-level Al cyber security gateway
(4) Development of Nvidia high-end Jetson AGX Orin GMSL2 camera model, applicable for

real-time hazard identification and warning alerts in vehicle-mounted systems

(5) Tool gravity compensation parameter identification technology
(6) FuSa robot functional safety (RSAP: Robot Safety Application) technology development
(7) Introduction of Isaac Sim technology, integrating GRC controllers to achieve Digital Twin

applications
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(8) Introduction and development of DDS technology, completing ECM product remote
operation applications and integration with market DDS products

(9) Introduction of LDRA software verification technology, used to obtain FuSa product
software safety certification

(10) Implemented CMAKE and VSCODE technology for software product development on
Linux operating systems

(11) Implemented Sentinel License Protection software

(12) Implemented Angular Web front-end technology for developing cross-platform
human-machine interface software

(13) Completed delivery of Delta FuSa project DRSC2016 version B

(14) Completed delivery of Estun FuSa project RSC version A

(15) Developed eSAF Frontier V500 and V1000 multi-ports products for network isolation,
network visualization, and real-time network monitoring to protect critical assets.

(16) Developed eSAF Platform Manager P2000 with high performance capability to connect
up to 30 Frontier X/V series devices, featuring AI/ML functionality for detecting
abnormal network traffic and performing Large Language Model (LLM) inference.

(17) NEXCOM’s subsidiary TMR Technologies Co., Ltd. has successfully obtained the cyber

security capability registration certificate from the Ministry of Digital Affairs.

(IV) Long-term and short-term business development plans
1. Short-term business development plans

(1) The subsidiary, NexAIOT, is focusing on the new market of Industry 4.0 solutions and
expanding its business scale into two major areas, namely green manufacturing, and
mechatronics of green buildings.

(2) Continue to strengthen the strategic alliance with subsidiaries and important partners in
Mainland China and important partners; deeply cultivate the local market and support
major customers in the technical services and projects.

(3) Proactively develop emerging markets in Southeast Asia, set up a representative office in
Malaysia, and expand the business of agents and system integrators in various countries.

(4) Develop new products related to AI-IPC to launch into the Al application field.

(5) Engage in strategic alliances with well-known IT software vendors to provide customers
with complete solutions and consulting planning services for green manufacturing.

(6) Establish a complete supply chain covering ESG upstream and downstream dealers,
strengthen the procurement capacity for key components, and meet the requirements of

the global net zero carbon emission schedule.
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(7) Develop key customers in the vertical markets for different applications; swiftly tap into

specific professional fields, such as automotive applications, medical applications,
industrial automation, production line automation, industrial firewalls, and cloud-based

smart services.

(8) The subsidiary, NexCOBOT, specializes in software and hardware integrated controllers

for robots and proposal controls, and strives for the ODM project from global industrial

robot manufacturer based on the new laws governing functional safety.

2. Long-term business development plans

(1) Develop the six key industries based on the Company’s niche capabilities, which key

)

industries include: Industry 4.0, robots, in-vehicle IoT, smart medical care, and industrial
network security/development solutions, so as to seize the immense opportunities that
come with the advent of [oT.

Support NEXCOM Group’s subsidiaries in transforming into an industrial solution
operation model with software and hardware integration, in order to benchmark vertical
markets in AloT-related areas, such as green manufacturing and green building, robotic
safety control, smart medical care, smart image security, and 5G Autonomous Mobile

Robot (AMR).

(3) Gradually improve the capabilities of overseas subsidiaries respecting marketing, technical

support, and product assembly and sales, so that they can become a regional business

support center that serves and develops customers locally.

(4) Actively develop the regional markets worldwide to offset the impact of regional economic

volatility.

(5) Consolidate the market with a strategy that focuses on vertical integration with the supply

(6)

chain and horizontal alliances with industry peers; partner with important partners in
important fields to complement each other with own advantages, and to broaden the
business possibility.

Deeply cultivate the vertical market for specific applications, establish the system
integrators’ ability to execute projects, and rank within the 3rd place among industry

peers.
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I1. Market and production and sales overview
() Market analysis
1. Sales region of main products
Unit: NT$ thousand

Year 2023 2024

Sales region Amount Percentage (%) Amount Percentage (%)
Asia 1,583,433 27.46 1,196,519 22.07
Europe 2,053,241 35.61 2,073,972 38.26
Americas 1,436,955 24.92 1,271,187 23.45
Others 43,634 0.76 45,278 0.83
Subtotal of exports 5,117,263 88.75 4,586,956 84.61
Domestic sales 648,385 11.25 834,109 15.39
Total 5,765,648 100.00 5,421,065 100.00

2. Market share; future market supply and demand and growth

Since its incorporation in November 1992, NEXCOM has become an industry leader in the
fields of industrial computer applications, embedded computer applications, and
cyber-security platforms. Marketing its products globally under the NEXCOM brand name,
the Company has taken a substantial market share in the local markets worldwide, given that it
has leveraged the globalization advantages, operated in a localized manner, and provided
customers with comprehensive services ranging from design and manufacturing of hardware
to provision of solutions.

In recent years, the industrial applications of IPC are not limited to the manufacturers of
industrial computer hardware, but have been widely extended in various intelligent related
fields. In addition to continuing to consolidate the leading position in industrial computers,
NEXCOM, via its associates, also applies the software and hardware integrated solution
products to digital transformation related projects, such as AloT-related areas including green
manufacturing and green building, smart medical care, smart image security, and 5G
Autonomous Mobile Robot (AMR). All of them are products and services provided by the
Company.

3. Competitive niche

The Company possesses order-winning criteria in the market, given that it has been pioneered
in technology, product confidence, and product computability,and that its technological
support and after-sales services have been rapid and effective. In addition, the IoT project

execution services have also formed the market competitive advantage. The Company’s
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competitive niches are stated as follows:
(1) A strong R&D team; excellent R&D innovation capability
With more than 30 years of dedicated experience in R&D of industrial computers and
embedded computers, NEXCOM’s R&D team is fully capable of providing solutions to
different industries with its cutting edge technologies. Our R&D personnel consist of three
main teams: product design, product testing/support, and project management; they have
been committed to developing and innovating products to meet the needs of different
customers. NEXCOM’s R&D team upholds the ideal to develop products that are highly
valuable, cost-competitive, and capable of instantly satisfying the needs of local markets,
in the hope to offer One-Stop Design Service.
(2) The capability to propose solutions by integrating hardware, software, and firmware
Aside from having an outstanding hardware R&D capability in the industry, the Company also
possesses a firmware development capability -which is rarely seen among industry peers - e.g.,
automatic maintenance and modification of BIOS; software development capability; capability
in developing other applied software, drivers, and utility programs; remote/online system
monitoring; and Nexcare, a solution that provides debug and self healing services. In addition,
a dedicated software team has been established for the SoC platforms, providing services such
as platform transplantation, system testing and verification, application software development,
and system debugging. The Company is ahead of the industry in terms of applications with
respect to IoT, robots, and Industry 4.0, and has gradually expanded the distance from its
peers.
(3) Comprehensive international marketing network
To attend to the market change, respond to customer needs immediately, shorten the delivery
time, and provide comprehensive after-sales services and technical services, the Company has
successively established subsidiaries in the United States, Japan, and mainland China, planned
a global logistics support system, built a comprehensive marketing network, and in doing so
improved customers’ satisfaction. The Company has also set up assembly lines and testing
lines in the United States and mainland China, to satisfy the needs arising from the BTO orders
placed by customers; it has also established a global delivery system to satisfy customers’
needs. Subsidiaries in the United States and mainland China have all passed the ISO 9001
certification; they have on-site maintenance capabilities that can meet the needs of local

customers and improve operational efficiency.
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(4) Products with high quality and reliability
In terms of industrial solutions, NEXCOM derives its core competitive advantages mainly
through its taking a position to provides high-quality and reliable products. Its products are
widely adopted by worldly renowned and certified brands, such as GE, Panasonic, Siemens,

NTT DoCoMo, NEC, Data Response, and UPS.
4. Favorable and unfavorable factors of development prospect and countermeasures:

(1) Favorable factors:

A. Because Taiwan has established an information industry supply chain that is the most
powerful and comprehensive in the world, any products that are based on PC technologies
can be found in Taiwan at the highest speed and lowest cost.

B. Nowadays, most buyers in the industrial automation industry are willing to accept industrial
control solutions and automation solutions that are based on PC technologies. As such, IPC
has become the best choice for “Applied & Embedded Computing”, and so its growth is
expectable.

C. Since this is the area of Mission Critical Computing & Non-Stop Operations, any products
or services that are defect in terms of quality or design will all be rejected. As such, with
excellent products and services, manufacturers can easily win customers’ recognition. This
is the only way to cultivate customers.

D. The Company possesses order-winning criteria in the market, given that it has been
pioneered in product technology, product confidence, product reliability, and product
computability, that its technological support and after-sales services have been rapid and
effective, and that it has been enhancing its core competitive advantages.

E. The various leading manufacturers in the market respecting each independent field
gradually release OEM orders for their hardware platforms so that they can concentrate on
providing solutions. This is conductive to the Company’s growth in the future.

F. The demand for robots and Industry 4.0 is increasing day by day, and the proportion of

operating revenue from projects continues to grow and some results are achieved.
(2) Unfavorable factors and countermeasures:
A. The PC industry is extremely volatile, the life cycle of which is usually less than 1 to 2
years. Despite the commitment of large brands such as Intel to supply goods in the
long-term, it’s still common that some parts and components usually run out-of-stock,

causing difficulties to manufacturers and customers.
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Responsive strategy

At the phase of designing a product, an assessment of the Life Cycle of all parts and
components shall be conducted; only parts and components that are readily available in the
long term will be used. A primary system and a secondary system of suppliers who provide
substitute parts and components shall also be established. In the case where a parts or
component might run out-of-stock, stocking up of such parts and components shall be
conducted, and a notice shall be delivered to customers in advance requesting Approval for

engineering change and providing the option of Last Buy.

. The visibility of the NEXCOM brand is not sufficient because it is still new to the market.
An additional period of time for brand management and promotion is required before the
NEXCOM brand can be accepted and trusted by large customers and users who are

relatively conservative.

Responsive strategy

a. Cooperate with strategic partners; hold the NEXCOM Tech Day, Joint Marketing, and

other events to strengthen brand visibility.

b. Strengthen new online sales channels on the website to increase industry exposure and

scale of direct sales online.

c. Strengthen strategic alliances with leaders of each industry in the field of machine tool

IoT to gain international renown and customer recognition.

d. Increase media coverage; provide reporting materials; provide in-depth description in

writing of the issues that concern the market; improve media exposure density.

. Form alliances with competitors vertically and horizontally to expand the advantages that

come with economies of scale.

Responsive strategy

For the Domain Market and the Served Industry Segment: Integrate vertically; enhance
solutions and strategic alliances; seek market complementation and sales performance
synergy; deeply cultivate the market to establish competitive advantages and entry barriers;
deepen the development of niche markets; avoid taking a red ocean strategy that is based on
economies of scale to compete with industry peers; develop niche products characteristics

of NEXCOM and therefore a blue ocean market strategy.

123



(IT) Important purpose and manufacturing process of main products

1. Application of main products

Product item

Major application and function

Single-board
computer
(SoC)

SoC is a piece of a single-pattern PCB which integrates computing functions with
I/O ports. It is sized 3.5 or 5.25”, based on a Mini-ITX or a PICMG architecture,
and expanded by using the various Backplanes. As such, SoC is the important
standard for the industrial computer industry. It is mainly used in the embedded
computers used for Industrial Control and Computer Telephone Integration (CTI).

System
products

System products are a combination of SoCs, enclosure cases, power supplies, heat
dissipation modules, and data storage modules. They fall into three categories:
embedded system products; high-density blade servers; and network security
monitoring system products - all are characterized by a high customization
requirement. Their main applications include (1) industrial information system
equipment that requires compact and miniaturized computing devices, such as
automated teller machines, tool machines, medical equipment, and Mobile
Computing Solutions (MCS); and (2) cluster supercomputing platforms and
Internet security system equipment required for academic purpose, national
defense, and engineering design.

Industrial
loT

Industrial IoT products are products developed by applying developed software to
existing industrial computer hardware platforms to add value to such products.
Such products include: nDAS controller, HMI, IoT gateway, Al edge, robot
controller, RPA server, Autonomous Mobile Robot (AMR), data center, and
enterprise situation room. Value-added services are provided on a project by
project basis to satisfy manufacturers’ industrial needs for launch of smart
manufacturing and digital transformation.

2. Production process

Outsource processing

R&D

Return of goods

A\ 4

Inspect incoming
materials

y

Testing/ packaging
Outsourcing
processing

Inspection and repair

T

A

Inspect the finished
product

v

Stock in

(IIT) Supply of main raw materials
Currently the Company purchases raw materials from a domestic renowned supplier who has a
stable and long-term business relationship with the Company. The supplier has sufficient raw
materials in stock. As such, the raw materials that the Company needs are always readily

available.
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Name of main raw materials Major suppliers

CPU Synnex, WT MICROELECTRONICS, and Fuwei
Synnex, SERTEK, WT MICROELECTRONICS,
Chip sets PROFESSIONAL COMPUTER TECHNOLOGY, and
Sun Unique

ALLIED CIRCUIT, HannStar Board Corporation, First

PCB Hi-tec Enterprise, and WORLDTECK OPTRONIC

GIGA SOLUTION TECH, SHYONG SHUENN CO.,
Chassis LTD., PANADVANCE, CHENG FWA INDUSTRIAL,
and CHANYU PLASTIC
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I11. Employee information in most recent 2 years and the current year as of the publication date of the

annual report

Year 2023 2024 Up to March 31, 2025
Indirect personnel 951 936 940
Number
of Direct personnel 309 302 308
employee
Total 1,260 1,238 1,248
Average age 41.60 42.27 42.37
Average years of service 5.92 6.54 6.61
Doctoral Degree 0.48% 0.57% 0.56%
Master Degree 19.05% 19.47% 18.99%
Education| 5 o College 61.90% 61.39% 61.22%
profile
Senior High School 6.83% 5.90% 5.85%
Below high school 11.75% 12.68% 13.38%

IV. Information on environmental protection expenditures

The first half of the Company’s product production process features automated machinery plugging in

SMDs, while the second half of the process features personnel plugging in SMDs manually. Later

operations such as testing, inspection, and packaging require relatively intense manpower. As such, the

Company did not incur any environmental pollution.

1. According to laws and regulations if it is required to apply for a permit for installing anti-pollution

facilities, or permit of pollution drainage, or to pay anti-pollution fees, or to organize and set up an

exclusively responsible unit/office for environmental issues, the description of the status of such

applications, payment or establishment shall be made: Waste Filing and Control Number:

(FO1B0092)

2. Setting forth the company’s investment in the major anti-pollution facilities, the use purpose of such

facilities and the possible effects to be produced: None.

3. Describing the process undertaken by the company on environmental pollution improvement for the

most recent fiscal years and up to the prospectus publication date. If there had been any pollution

dispute, its handling process shall also be described: None.

4. Describing any losses suffered by the company in the most recent fiscal years and up to the

prospectus publication date due to environmental pollution incidents (including any compensation
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paid), and disclosing an estimate of possible expenses that could be incurred currently and in the
future and measures being or to be taken: None.

5. Explaining the current condition of pollution and the impact of its improvement on the profits,
competitive position, and capital expenditures of the company, as well as the projected major

environment-related capital expenses to be made for the coming 2 fiscal years.

V. Labor relations
(I) Employee benefit measures, continuing education, training, retirement system, and the

implementation:

1. Employee benefit measures and the implementation

“Medical Insurance”: Labor Insurance, National Health Insurance, group insurance, business travel
insurance and comprehensive protection.

“Health checkup”: Regular health checkup to ensure the employees’ health.

“On-site services”: Healthcare professionals by contract provide on-site health services and health
care, health consultation and health promotion services.

“Massage Station”: Visually impaired masseuse are hired to provide massage services, such as
shoulder relaxing and neck massage services.

“Healthy Food”: The canteen for employees is set up to provide group meal service, and meal
allowances are provided.

[Educational trainings]: Provide employees with internal/external educational training
opportunities.

“Club subsidies”: Employees are encouraged to organize their own clubs, and financial subsidies
are provided.

“Organization of Events”: Employees’ travels, film appreciation, year-end banquets, and
recognition for outstanding team members organized in order to regulate the physical and mental
well-being of employees.

“Bonus and Welfare”: Festival bonus, year-end bonus and performance bonus to help improve the
employees’ life.

[Welfare allowance]: Allowances for travels, birthday/ festival/ birth/ marriage/ funeral/

hospitalization .
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“Maternity protection”: Set up breastfeeding room and nursery facilities.

“NEX Cafe”: The café subordinated to the Company to serve coffee.

[Health and Vitality Center]: The Center comprises a gym and an aerobic room to provide

employees with more exercise spaces.

“Other benefits”: By cooperating with other vendors, the Company provides employees with more

preferential treatments in daily life, such as food, clothing, housing and transportation.

2. Training system and continuing education system for employees

The Company arranges annual training plans according to its policy to improve their awareness of
quality, teach them work skills, cultivate different talents to improve their skills and competency,
thereby achieving the goal of quality improvement.

The achievement of educational trainings for 2024 is listed as follows:

Item Number of | Total number Total hours Total expense
© class of participants " (NTS)
New recruit training 26 149 1,016.5 0
Occupational competency 589 8,755 1043338 | 153,924
training
Executive skills training 4 69 300 51,100
General education training 22 2,025 2,092 0
Total 641 10,998 13,841.88 205,024

3. Retirement system and its implementation
(1) As required by the “Labor Standards Act”, the Company has established its own defined benefit
pension plan, which is applicable to the service years of all regular employees before the
promulgation of the “Labor Pension Act” on July 1, 2005, and to the service years of employees
who elected to apply the Labor Standards Act after such date. Under the defined benefit pension
plan, two units are accrued for each year of service for the first 15 years and one unit for each
additional year thereafter, subject to a maximum of 45 units. Pension benefits are based on the
number of units accrued and the average monthly salaries and wages of the last 6 months prior to
retirement. The Company contributes monthly an amount equal to 4% of the employees’ monthly
salaries and wages to the retirement fund deposited with Bank of Taiwan, the trustee, under the

name of the independent Supervisory Committee of Labor Retirement Reserve Fund (the “Fund”).
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Before the end of each year, the Company assesses the balance in the aforementioned Fund. If the
balance in the Fund is inadequate to pay the retirement benefits of employees who are eligible for
retirement in the following year by the aforementioned method, the Company is required to fund
the deficit in one appropriation before the end of next March.

The pension income recognized for 2023 and 2024 in the manner prescribed above was NT$0
thousand and NT$0 thousand, respectively.

(2) Effective July 1, 2005, the Company and its domestic subsidiaries have established a defined
contribution pension plan (the “New Plan”) under the “Labor Pension Act”, covering all regular
employees with R.O.C. nationality. Under the “Labor Pension Act”, the Company and its
subsidiary contribute monthly an amount based on 6% of the employees’ monthly salaries and
wages to the employees’ individual pension accounts at the Bureau of Labor Insurance. Pension
shall be calculated as the amount in the employee’s retirement account plus any accumulated
gains and is paid monthly or in lump sum upon retirement of an employee. The Group’s overseas
subsidiaries abide by local regulations to contribute an amount of pension equal to a certain
percentage of an employee’s salary every month. Pension of each employee is managed by the
government. Other than the monthly contributions, the Group has no further obligations.

The pension expenses recognized for 2023 and 2024 in the manner prescribed above was
NT$54,373 thousand and NT$47,917 thousand, respectively.
4. Labor-management agreements and measures for preserving employees’ rights and interests

The Company’s labor-management relation is based on a principle of harmony. By formulating a

comprehensive set of regulations respecting incentives, communication, training, benefits, and

retirement, the Company aligns employees’ interest with that of the Company.

5. Working environment and employee safety protection measures
Considering the importance of the working environment and employee safety protection measures,
the Company identifies and analyzes material environmental aspects and hazards against ISO14001
and ISO 45001 (certificate is valid between January 9, 2023 and January 8, 2026). By managing
goals and projects, the Company improves the deficiencies in prioritized areas while controlling
those with lower risks through operating control. After good operation, the identified deficiencies

are all controlled and improved. Below is the Company material goals and management projects:

131



No.

Project name

ESH goal

Current state

State of implementation

Product buffer

The buffer packaging
materials for product
boxing are redesigned to
replace EPE plastic with
corrugated papers, and
the recycling and reuse

The buffer packaging
material for the product
NSA 1170 is EPE
(foam cotton). The use
of EPE is reduced by
changing to the use of

1. Performed design and
analysis of full paper
folding and packaging
materials for product NSA
1170.

2. Performed prototyping

1 p ;Czﬁifil;g rate is increased to paper materials |and reliability test.
plastic 100%. (corrugated papers) to |3. After various tests, the
) increase the packaging series of model has met
reduction plan . :
material recycle and | the requirements and has
reuse, in order to reduce been introduced.
the impact of raw
materials on the
environment.
Replaced old heat SMT heat recovery [l. Conducted energy-saving
recovery adsorption adsorption dryer has | equipment evaluation and
dryer with new dryer in |[been used for many | purchased energy-saving
Sanmin Plant, and years and is unable to integrated heat recovery
reduced electricity achieve cooling effect | adsorption dryer
consumption of air on the compressed air, 2. After the installation, the
compressor by 20%. resulting in an increase | power consumption
of power consumption. reduced by 70.4% upon
calculation.
Energy and |Reduced the electricity |The TS5 lamps used at (1. The light tubes on 13th
2 electricity |consumption of the the 13th floor of | floor were replaced, and
saving plan |office lighting at 13F of |Zhonghe Headquarters | the original T5 lighting
Zhonghe Headquarters |have shown light decay | tubes were replaced with
by 30%. after 10 years of use. In | LED panel lights. A total
addition, TS5 light tubes | of 140 lamps were
have a high damage | replaced.
rate, with obvious light |2. After the replacement, the
decay, such that they | electricity consumption
may affect the human | reduction has been
eyes. calculated to
reach 59.0%.
Replaced all internal The current internal |1. Quantity of extension
extension cords with extension cords have | cords to be replaced are
new ones to reduce the |different useful lifetime | checked and counted.
risk of use by 100% and loads, to achieve |2. Purchase extension cords
Safety . . . .
3 Protection electricity consumption w1th.qua11'ﬁed '
Program safety, ‘ the spemﬁca‘ugn uniformly.
specifications of all |3. Regularly inspect the use
internal extension cords | safety.
are replaced with new
ones uniformly.
Reduced the indoor Due to the lack of air 1. Conducted evaluation on
temperature of the board |flow at the board the installation of air
Improvement workshop and repair workshop repair section conditioner.
4 plan for section by 10%, and at a great distance from (2. Conducted engineering
indoor improved the air the air outlet, and also acceptance and room
temperature : .
convection to achieve

cooling.

due to the great amount
of heat generated

temperature confirmation.
3. Regularly inspect
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during the board temperature control.
testing, it has been
evaluated to further
install four new
split-type air
conditioners to reduce
the environmental
temperature.

Subsequent activities for promoting environment and occupational safety and health

Introduce the temperature sensing function to the burn-in room

The Company actively protects operators and equipment to reduce occupational incidents and reduce
production costs. Aside from improving the working environment and operation management,
temperature sensors and alarm lamps are also installed, so as to ensure the operational safety of

factory employees and the safety of factory assets.

Energy-saving (lighting) equipment replacement and update planning

The Company will replace the traditional lighting equipment with high-efficiency and energy-saving
lighting fixtures to effectively reduce the consumption and waste of energy and, therefore, helps
reduce GHG emissions and mitigate the impact on environment. Energy-saving lamps usually have
longer service life so as to reduce the cost of replacement. In addition, energy-saving light fixtures
usually have better lighting effects and color presentation thereby improving the lighting quality and

enhancing workers’ sense of comfort and work efficiency.

Occupational accidents prevention plan

To achieve the goal of zero-accident, the Company annually devises an occupational accident
prevention plan based on past occupational accident record and the risk level of each operation. All
business units involved shall implement the plan according to the timeline and content specified
therein. The plan is updated through an internal audit system which identifies any deficiencies.
Through the PDCA cycle, the Company expects to reduce the hazard risks facing each business unit
year on year, thereby achieving the ultimate goal of zero-accidents.

Implementation of automated check

Employees’ physical safety may be at risk due to unsafe operation, equipment, or management when
they operate in a working environment or engage in production processes, operation, or any job. As so,
the Company actively promote automated inspection, hoping to spot any potential risk factor and
achieve effective control. Items subject to automated inspection include ventilation equipment, raw
material usage, operating environment, personal protective equipment, operating machinery, and

motor vehicles, and so on.
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Protection and restriction for organic solvents and chemicals

Organic solvents and chemicals are generally used in the manufacturing process or laboratory tests, so
facilitating operators’ understanding of organic solvents and chemicals through general safety and
health education and training helps avert the occurrence of accidents.

Labels affixed on the outside of organic solvent or chemical containers or bottles include information
concerning warning messages, signs, and manufacturer information. The Safety Data Sheets (SDS)
shall be made available adjacent to organic solvents or chemicals for users’ reference preventing
occupational accidents due to inappropriate application.

Education and training on electric shock hazard

It’s common that extension cords and push-button switches are used in the production process. As so,
facilitating operators’ understanding of such extension cords and push-button switches through general
safety and health education and training helps avert the occurrence of electrification. A high-voltage
image and an electrical safety sign are attached adjacent to 220v outlets. In addition, an external cover

in a conspicuous color (red) is installed to prevent the occurrence of occupational accidents.

Internal environment evaluation and inspection

In conformity with the plans for Maternal Health Protection, Prevention of Unlawful Infringement in
the Performance of Duties, and Prevention of Ergonomic Hazards, evaluations and inspections, hazard
identification, risk assessments and checks of proper work assignments, and design with respect to
internal workplace and adjacent environment are implemented to discover and prevent any potential

risk factor in the work environment in advance.

Workplace illegal infringement prevention

The Company has issued the workplace unlawful infringement statement, declaring its zero tolerance
against workplace unlawful infringements of any managing executives, facilitated managers’ code of
conduct and education and training, and provided reporting channels and subsequent handling

procedures.

Maternal health protection
On-site medical personnel take care of and interview pregnant employees and give advice regarding
proper work assignment to prepare good body and mental health of female workers during their

pregnancy, after birth, and breastfeeding period so as to enable maternal health protection.

Ergonomic hazards prevention

Ergonomic hazard factors in the office and laboratory are neglected most of the time. Therefore, the
Nordic Musculoskeletal Questionnaire (NMQ) is used to measure the pain scale on body parts of
individuals, particularly of high-risk positions, and subsequent review and improvement will be made

based on the correlation between position and jobs found.

134



Abnormal work load prevention

Categorization of risk levels through questionnaires measuring abnormality in employees’ body and
mental state, plus the 10-year cardiovascular disease statistics, allows medical personnel to discover
employees of high risk and mitigate such risk of diseases by providing health education and

assistance.

Implementation of annual health examination

Health examination is able to facilitate a good understanding about employees’ actual health and help
to find the correlation between source of abnormality and jobs, particularly for cardiovascular disease
triggers. The health condition of employees of mid-to-high risk shall be followed up on by on-site

medical personnel to ensure good employee health management.

Middle-aged and elderly employee workplace safety

In order to encourage generation collaboration and succession, the Company has built a friendly
operational environment for middle-aged and elderly employees. In addition to the prevention of
potential risk factors, unlawful infringement, ergonomic hazards, and abnormal-workload-triggered
diseases, risk assessments on the workplace and personal health combined with health management
and abnormality follow-ups are carried out for middle-aged and elderly employees of mid-to-high risk.
The competency index is used to evaluate the safety and suitability of tasks, and with the on-site
medical personnel’s assistance, it makes sure that middle-aged and elderly workers are safe both

physically and mentally.

Regular working environment monitoring

To ensure the safety of the laboratory and production line working environment: Potential safety and
health hazards and risks exist at the laboratory and production lines, and the operations of welding,
organic solvent, SMT, and cutting machine operations are all subject to possible hazards. To reduce
the risk of occupational injuries and diseases, the labor working environment monitoring is
implemented once every six months. The physical or chemical hazards in the working environment
are tracked to ensure that the operating environment meets the statutory and acceptable concentration
standards, in order to reduce the threat of hazard factors and provide sufficient protection. Employees
exposed to possible environmental operations with existing risks are required to wear qualified
protective gears, in order to ensure the safety and health of employees. The results of the operating

environment monitoring in 2024 have met the statutory standards.

6. Work Rules
The Company has established the “Work Rules” to explicitly specify the rights and obligations of

both employer and employees, in order to improve the modern management system, and to promote
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the cooperation between employer and employees while seeking business development. The main

content of the Work Rules is as follows:

(1) General Provisions (2) Appointment (3) Service (4) Wages and Bonuses (5) Working Hours,
Break, and Vacation (6) Leave (7) Performance Evaluation (8) Rewards (9) Discipline (10) Job
Transfer (11) Education and Training (12) Welfare (13) Occupational Accident Compensation (14)
Retirement (15) Opinion Communication (16) Complaint and Punishment of Sexual Harassment

(17) Supplementary Provisions.

(IT) Losses suffered by the company in the most recent fiscal year and up to the annual report publication
date due to labor disputes, if any, and disclosure of the incurred and estimated expenditures as well as
response measures:

1. The Company did not have any dispute with labors in the most recent year and the current year up
to the publication date of this annual report.
2. The Company provides multiple channels for communication and coordination by both the labor

and the management and strives to maintain a harmonious labor-management relationship.

VI. Cyber Security Management:
I. Cyber Security Risk Management

(I) Cyber Security Management:

The Company’s Information Division has officially passed the ISO/IEC 27001:2013 international

standard certification in Q2 of 2023.

Meanwhile, the review on certification renewal has been completed in 2024, and the conversion to

ISO/IEC 27001:2022 is expected to be performed in May 2025.

The contents include:

1. Regular internal reviews: Ensure the effectiveness and compliance of the information security
management system; establish and implement information security management procedures.

2. Management review: The senior management should evaluate the operation of the information
security management system and ensure its continuing applicability.

3. Resolution of nonconformities: Ensure that the nonconformities found by the Company may
resolved in a timely manner, and take appropriate actions to prevent recurrence.

4. Preparation for the review on certificate renewal: Prepare necessary documents and records to

respond to the review on certificate renewal.
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(IT) Cyber security management
® Purpose

Maintain information assets of NEXCOM International Co., Ltd. (hereinafter, “NEXCOM”) and

its subsidiaries; enhance information security management; ensure confidentiality, completeness,

and availability of information assets thereof to strengthen the information environment for
continuous information business operation. Comply with relevant laws and regulations to avoid
any internal and external, intentional or unintentional threats, and take them as the guidelines for
the implementation of information security measures, specific policies, and related rules.

® Application scope
All of NEXCOM’s and its subsidiaries’ employees, contracted suppliers, and personnel thereof.

® Definitions

I. Information Assets: The personnel, documents, information, hardware, and software keeping
the normal operation of NEXCOM'’s information business.

II. Information Environment for Business Continuity: The computer operating environment
maintaining the continuity of all of NEXCOM’s businesses.

® Vision and Goals

L. Vision for the Information Security Policy:

Enhance personnel’s awareness, prevent data leakage, and ensure service availability

II. Based on the vision for the information security policy and to maintain confidentiality,
completeness, and availability of NEXCOM’s Information assets, the information goals are
devised as follows:

(I) Organize information security education and training, facilitate employees’ awareness of
information security, and boost their understanding regarding related responsibilities.

(IT) Ensure confidentiality of business data, avert unauthorized access or modification, and
enable data access control.

(IIT) Affirm consistent availability of the core system provided by the organization.

III. Annual to-do list, required resources, responsible personnel estimated time to complete,
evaluation approach and result with respect to the information security goals above shall be
proposed, and relevant monitoring and measurement procedures shall be handled in
accordance with the “Monitoring and Measurement Control Procedure Handbook”.

IV. The Information Security Execution Team shall report the implementation results of

effectiveness measurement on information security goals in a management review meeting.
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® Responsibilities

I. NeXCOM'’s management shall establish and review such a policy.

II. The Information Security Execution Team shall implement this policy through the
management program and standard operating procedures.

III. All personnel and suppliers shall comply with relevant security management procedures to
maintain the information security policy.

IV. All personnel and suppliers shall report any information security incident and identified
vulnerability.

V. Any unit obtaining NEXCOM’s confidential information or personal data due to business
needs shall be responsible for keeping information secret and use it properly in compliance
with relevant national laws and NEXCOM’s information security protocols.

VL. In the event of a data leakage or information security incident due to negligence of a unit,
this unit shall be held legally liable.

VII. The Company will take civil, criminal, or administrative action against personnel whose
behaviors risk information security depending on severity of such behaviors, or take
punitive actions according to NEXCOM’s rules.

® Review

This policy shall be reviewed in a management review meeting on an annual basis to update on

the latest legal, technological, and business development, ensuring NEXCOM’s continuity and

practical skills in information security.

® Implementation
This Policy shall take effect after the review of the “Information Security Management
Committee” and the approval of the managing representative. Subsequent amendments thereto

shall be effected in the same manner.

(IIT) Specific management plans and resources invested in cyber security management

1. Specific management procedures promulgated are as follows:

Document
No. number Type

1 ISMS-1-001

Name

Level 1 Policy |Information Security Policy

2 ISMS-1-002 | Level 1 Policy |Statement of Applicability

3 ISMS-2-001 Level 2 Overview Identification Procedures
Procedures

4 ISMS-2-002 Level 2 Monitoring and Measurement Management
Procedures  [Procedures

5 ISMS-2-003 Level 2 Information Security Organizational
Procedures  [Procedures

Level 2 :

6 ISMS-2-004 Information Asset Management Procedures

Procedures
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7 ISMS-2-005 Level 2 Risk Assessment Management Procedures
Procedures
Level 2 )
8 ISMS-2-006 Personnel Security Management Procedures
Procedures
9 ISMS-2-007 Level 2 Document Management Procedures
Procedures
Level 2 )
10 ISMS-2-008 Internal Audit Management Procedures
Procedures
11 ISMS-2-009 Level 2 Correction and Improvement Management
Procedures  |Procedures
Level 2
12 ISMS-2-010 Access Control Management Procedures
Procedures
13 ISMS-2-011 Level 2 Physical and Environmental Safety
Procedures |Management Procedures
14 ISMS-2-012 Level 2 Operation and Communication Safety
Procedures |Management Procedures
15 ISMS-2-013 Level 2 System Development Procedures
Procedures
Level 2 .
16 ISMS-2-014 Procedures Supplier Management Procedures
Level 2 )
17 ISMS-2-015 Safety Incident Management Procedures
Procedures
Level 2 . o
18 ISMS-2-016 Business Continuity Management Procedures
Procedures
19 ISMS-3-001 Level 3 Work |Information Assets Work Instructions
20 ISMS-3-002 Level 3 Work |Account and Password Work Instructions
21 ISMS-3-003 Level 3 Work |System Development Work Instructions
22 ISMS-3-004 Level 3 Work |Business Continuity Plan

2. Specific Implementation Status:

® January 2024: Completed the cyber security education and training for suppliers

® February 2024: Passed the external audit safety inspection

® September 2024: Completed the review of account authorities

® November 2024: Completed the red team drill, and implemented improvements and

refinements for vulnerabilities of the internal system

(IV) Resources Invested in Cyber Security Management

1. Human resources allocation:

® Chief Information Security Officer: 1 person

® Dedicated Information Security Personnel: 1 person

® [nformation Security Organization
B Execution Team: 10 members
B Contingency Team: 7 persons

B Audit Team: 1 person
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2. Invested project resources:
® Appointment of ISO 27001 consultants and application for verification
Purchase of the IPS (Intrusion Prevention System)
Purchase of Network Access Control (NAC)
Execution of social engineering drills
Execute vulnerability scan on core system.

Software system revision for information security enhancement

Introduction of original code testing service, and implementation of full scan of the

application program development
(V) Matters associated with cyber-security risk assessment and analysis, and countermeasures therefor
NEXCOM International Co., Ltd. has established the information security management system risk
assessment and management guidelines and provided the risk assessment standards to be followed by
the responsible unit, custody unit and user unit in the information process, in order to execute the risk
control effectively and prevent the threat from information security events.
1. Responsibility for risk evaluation
(1) Risk owners: Responsible for authorizing the acceptable risk value, risk assessment results, risk
improvement plans, control measures, opportunity assessment results and opportunity
implementation plans.
(2) Information security execution team: Responsible for double checking the relevant information
process risk assessment results, taking appropriate control measures against the information
processes with the VaR exceeding the acceptable extent, and generating the “Risk Improvement and
Opportunity Implementation Plan.”
(3) Responsible unit supervisor: Responsible for reviewing the risk assessment results within the
business scope of the unit.
(4) Responsible unit for information process: Responsible for executing the procedural items such
as threat and vulnerability assessment and calculation of VaR of information process.
2. Definitions
(1) Confidentiality: Only authorized personnel can access the information.
(2) Integrity: Ensure the correctness and completeness of the information and processing methods.
(3) Availability: Ensure that authorized users can timely access the information and related assets

when necessary.
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(4) Acceptable Value at Risk: The minimum risk tolerance per type of information process.
(5) Threat: Unexpected events that might cause damage to the system or to NEXCOM.
(6) Vulnerability: A factor that might damage an information asset due to its own condition or the
environment it is located in, as a result of certain threat.
(7) Risk: The potential threat that might causes loss or damage to NEXCOM’s information
processes, which is usually measured by the impact posed by vulnerabilities and the likelihood of
occurrence.
(8) Opportunities: In addition to the improvement plan in response to the risk, any other action
taken by NEXCOM to enhance the practices adopted by NEXCOM for the information security.
(9) Risk Owner:
1. Qualified persons with the authority to approve and verify various information process risks
within NEXCOM.
ii. The risk owners refer to the management representatives.
3. Risk assessment process
(1) Identification and classification of information assets shall be conducted in accordance with the
“Information Asset Management Procedures.”
(2) Risk assessment
Information systems and services that meet the following criteria shall be assessed for threat
and vulnerability:
1. Important infrastructure and services within the safe area where NEXCOM’s information
security management system is constructed.
ii. Internal and external issues and interested parties’ requirements.
(3) Threat and vulnerability assessment
Information systems and services that are subject to threat and vulnerability assessment and
possible incidents (threat - vulnerability) are divided into six categories including:
i. Human factors: including the risks caused by the intentional or unintentional behavior of
personnel and improper human resource management.
ii. Documents/data: including risks arising from improper creation, maintenance, control, and

transmission of information and documents.
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iii. Software: including the risks caused by improper system design, maintenance and operation.
iv. Hardware: including all possible risks over failure or damage of hardware devices.
v. Communication: including the risk that might arise from the failure of data, video and audio
transmission media.
vi. Environment: including the risk that might arise from overall information environments, such
as natural disasters, water supply, electricity and air conditioning, etc..
(4) Evaluate various events and record the main events faced by each asset in the “Risk Assessment
Summary Table.”
(5) If the value at risk of information assets is above 7 (inclusive), it is necessary to conduct the
threat and vulnerability assessment.
(6) If the value at risk in terms of any of the confidentiality, availability and integrity of the
information assets is 4, it is necessary to conduct the threat and vulnerability assessment.
4. Means of control
(1) After assessing the acceptable risk value of the information process, the risk analysis results
should be reported to the risk owners. Appropriate control measures should be selected for
information assets with the value at risk exceeding the acceptable limit. Generate the “Risk
Improvement and Opportunity Implementation Plan” to explain the implementation method of
risk control measures.
(2) The “Risk Improvement and Opportunity Implementation Plan” should be reviewed and
followed up by the risk owners.
5. Improvement planning and measures:
The risk improvement plan proposed after the risk assessment should be filled into the “Risk
Improvement and Opportunity Implementation Plan” for control, and followed up until the

improvement is completed.

(IT) For the most recent year and up to the printing date of the annual report, any loss due to major cyber
security events, possible impacts and countermeasures. If it cannot be reasonably estimated,
explanation of facts for such failure of reasonable estimation shall be described: No major cyber

security events occurred in the current year.
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VII. Important Contracts:

The important contracts still outstanding and the important contracts expired in the most recent year and
in the current year up to the publication date of this annual report are as follows:

Nature of the .. Contract start and . Restrictive

The parties involved Principal contents
contracts end date clauses
) . . llaborati . .
Industrial Technology | As prescribed in the Collaborative As prescribed in

Agreement . development of

Research Institute contract the contract

products

As prescribed in the| Real Estate Rental and| As prescribed in

ti :
Lease contract CMC Magnetics contract Leasing the contract
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Five. Review and Analysis of Financial Status and Financial Performance

and Risk Management
I. Financial status

(I) Main reasons for any material change in the company’s assets, liabilities, or equity during the past 2

fiscal years, and the effect thereof:

Unit: NT$ thousand

Percentage of change
Year 2024 2023 Increased
Item (decreased) %
amount

Current assets 4,520,257 4,709,111 (188,854) 4)
[Funds and 55,926 67,899 (11,973) (18)
Investments

Fixed assets 1,391,232 1,400,869 (9,637) (1)
Intangible assets 52,907 51,130 1,777 3
Other assets 711,625 727,410 (15,785) 2)
Total Assets 6,731,947 6,956,419 (224,472) 3)
Current liabilities 3,169,543 3,184,386 (14,843) 0
Non-current
Liabilities 331,483 458,201 (126,718) (28)
Total Liabilities 3,501,026 3,642,587 (141,561) (4)
Capital stock 1,412,265 1,412,265 0 0
Capital reserves 375,545 366,535 9,010 2
Retained earnings 1,363,844 1,446,409 (82,565) (6)
Other equities 19,633 (20,827) 40,460 (194)
Non-controlling 59,634 109,450 (49,816) (46)
interests

Total shareholders 3,230,921 3,313,832 (82.911) 3)
equity
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Description of items sustaining material changes (i.e., items of which the annually changed
amount reached 20% and NT$10 million or more in the past two fiscal years):

1. The decrease in non-current liabilities from 2023 was mainly due to the decrease in deferred
income tax liabilities and decrease in lease liabilities.

2. The increase in other equity from 2023 was mainly due to the increase in exchange
differences on the translation of financial statements of foreign operations.

3. The decrease in non-controlling interests from 2023 was mainly due to the recognition of

losses of subsidiaries.

(IT) Items wielding material impacts shall be disclosed, specifying therein future countermeasures,

and their impact on the Company’s business and financial affairs.
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I1. Financial performance

(I) Main reasons for any material change in operating revenues, operating profit, or pre-tax profit

during the past 2 fiscal years:

Unit: NT$ thousand

Year

Percentage of change

2024 2023 Increased
Item (decreased) (%)
amount
Net operating income 5,421,065 5,765,509 (344,444) (6)
Operating costs 4,125,619 4,154,828 (29,209) (1)
Operating gross profit 1,295,446 1,610,681 (315,235) (20)
Operating expenses 1,440,578 1,388,362 52,216 4
Operating profit (145,132) 222,319 (367,451) (165)
Non-operating income and 90,684 22.565 68.119 300
expenses
Net profit before tax (54,448) 244,884 (299,332) (122)
Income tax expense (102,303) 54,453 (156,756) (288)
Net profits for the period 47,855 190,431 (142,576) (75)
Other comprehensive income
(net after tax) for the period 41,923 9,930 31,993 322
Total comprehensive income
for the period 89,778 200,361 (110,583) (55)
Net profits attributable to
shareholders of parent company 84,890 178,791 (93,901) (53)
Net profits (10§ses_) attributable (37,035) 11,640 (48,675) (418)
to non-controlling interests
Comprehensive income
attributable to shareholders of 127,367 188,349 (60,982) (32)
parent company
Comprehensive income
attributable to non-controlling (37,589) 12,012 (49,601) (413)
interests
Earnings per share- Basic 0.60 1.27 (0.67) (53)
Earnings per share- Diluted 0.60 1.27 (0.67) (53)
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Description of items sustaining material changes (i.e., items of which the annually changed
amount reached 20% and NT$10 million or more in the past two fiscal years):

1.The decrease in gross profit and operating income from 2023 was mainly due to that some of
the 2024 customers were still under destocking process, and the shipping was decreased and
sales product portfolio changed, such that the gross margin decreased.

2.The increase in non-operating income and expenses from 2023 was mainly due to the
depreciation of NTD in 2024, the increase in exchange gains and the recognition of payables
in income upon request.

3.The decrease in net income before tax from 2023 was mainly due to the decrease in gross
profit in 2024.

4.The decrease in income tax expense from 2023 was mainly due to the recognition of a loss of
subsidiary in Taiwan in 2024 and the offsetting of deferred income tax assets.

5.Net income of current period decreased from 2023 was mainly due to the decrease in gross
profit in 2024.

6.The increase in other comprehensive income in the current period from 2023 was mainly due
to the increase in exchange differences arising from translation of the financial statements of
foreign operations in 2024.

7.The decrease in net income attributable to the owners of the parent company, net income (loss)
attributable to non-controlling interests, comprehensive income attributable to the owners of
the parent company, and comprehensive income attributable to non-controlling interests from
2023 was mainly due to the decrease in net income and comprehensive income in 2024.

8.Earnings per share (EPS) - basic and diluted decreased from 2023 was mainly due to the
decrease in net income in 2024.
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I11. Cash flows

(1) Description and analysis of changes in the cash flow in the most recent year (2024):
Unit: NT$ thousand

Expected remedies for

Cash balance, NG sl flqw M s 1o cash shortage

N from operating|  from other Cash balance
beginning of N o Wealth

. activities activities (shortage) Investment
period ! . managemen
during the year| during the year plan
t plan
1,697,599 101,595 (342,823) 1,485,845 — —

The net cash outflow from investing and financing activities, NT$342,823 thousand, was mainly
due to the continuous repayment of borrowings in 2024.

(11) Corrective actions responsive to insufficient liquidity: Not applicable.

(111) Cash flow analysis for the coming year:

Unit: NT$ thousand

Expected remedies for
cash shortage

Cash balance, Net cash flow | Net cash flow

beainning of from operating| from other | Cash balance Wealth
g erioo? activities activities (shortage) Investment management
P during the year| during the year plan p?an
1,485,845 150,000 (100,000) 1,535,845 — —

Analysis of changes in projected cash flows for the coming year:

(1) Operating activities: In terms of operating revenue, it is expected to show recovery and
growth after the main customers’ completion of destocking and therefore more net cash
inflow will be generated from operating activities.

(2) Investing and financing activities: The Company is expected to continue to purchase assets
and software for operating needs in 2024, and the Company will also distribute cash
dividends, directors’ remuneration and employee bonuses, and repay the short-term and

long-term borrowings according to the capital needs to reduce the debt ratio.
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IV. Effect of major capital expenditures on finance and business matters in the
most recent year: None.

V. Reinvestment policy for the most recent fiscal year, the main reasons for the
profits/losses generated thereby, the plan for improving re-investment
profitability, and investment plans for the coming year.

(1) Policy for reinvestment business of Nexcom Japan Co., Ltd.
The Company has established its “Regulations Governing the Supervision of
Subsidiaries”, and stipulated a set of investee management procedures in its investment

cycle; both serve as the guidelines on engaging in or managing investees.

(1) Reinvestment policy for the most recent fiscal year, the main reasons for the
profits/losses generated thereby, and the plan for improving re-investment profitability
1. Nex Computers, Inc., Green Base Technology Corp., EMBUX TECHNOLOGY CO.,
LTD., AIOT CLOUD CORP.and Nexcom International Co.,Ltd.(SAMOA)
recognized reinvestment profits at the amount of NT$79,777 in 2024, mainly due to
the stable shipping and operation status of Nex Computers, Inc., Green Base
Technology Corp., EMBUX TECHNOLOGY CO., LTD. and Nexcom International
Co.,Ltd.(SAMOA)’s recognition of interest income.
2. NEXCOM International Co., Ltd., Nexcom Japan Co., Ltd. and TMR Technologies
Co., Ltd. recognized an investment loss at the amount of NT$198,500 thousand in
2024, mainly due to that some of the aforementioned subsidiaries not yet reaching
the economies of scale, such that operating loss has occurred. In the future, they will
focus on the product development and business promotion, in order to increase
operating revenue and profit. In addition, some of the customers of NEXCOM
International Co., Ltd. are still in the process of destocking, resulting in a decrease in
shipments, and specific project losses and operating losses of the subsidiaries in
China are recognized. Therefore, operating loss has occurred. In the future, we will
implement project control rigorously and will actively develop the business in China,

in order to increase revenue and profits.
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(1) Investment plan for the next year
The Company will review and evaluate domestic and foreign investments carefully, and
will deploy globally and expand the business scale, in order to swiftly seize the business
opportunities of the Company’s products in various application fields, thereby
maintaining the growth momentum.
VI. Risk analysis
(1) Impact of changes in the interest rates, exchange rates, and inflation on the Company’s profit

and loss in the most recent year and in the current year up to the publication date of this

annual report, and future countermeasures
Unit: NT$ thousand

Impact on the Company’s
profit or loss

Risk item Financial Up to Future countermeasures
account March | 2024
31, 2025

1. The Company’s interest income is mainly generated
from the interest income from demand deposits and
Interest im its in financial institutions, which ar

4,401 |33.905 time deposits ancial institutions, ch are

income considered as the principal-protected assets but will

not cause losses to the Company due to interest rate

Interest fluctuations.

rate 2. The Company’s finance unit has mitigated the
impact of interest rate fluctuation on the Company
Interest 0016 |46.443 by keeping close relations with many financial
expense institutions, striving for favorable borrowing rate
and expecting to repay the loan step by step

following the future operating cash inflow.

1. By buying and selling foreign deposits at an
appropriate time at which the Company uses the
foreign currency derived from sales to pay the

Exchange foreign currency payables arising from purchase,

Exchange ) ) ) ]

. gain 20,652 (37,990 | and by taking out foreign currency borrowings, the

rate

(loss) Company lowers the impact of exchange rate

changes on the profit or loss and thereby achieves a

natural hedging effect.

2. The Company will closely observe the foreign
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exchange rate trend to have a good grasp of the
market information. If the exchange rate changes
substantially, the Company negotiates transaction
prices with existing customers or suppliers to an
extent appropriate to alleviate the shock of
exchange rate changes to the Company’s revenue
and profits.

3. The Company will attend to changes in the foreign
exchange market and, where appropriate, conduct
foreign  currency hedging operation using
derivatives with a hedging nature, e.g., selling
foreign exchange forward contracts to avert
exchange rate risk and thereby minimize the effect
of exchange rate changes on the Company’s profit

or loss.

The Company has taken the initiative to reduce costs
and at the same time kept close relations with
Inflation B B B suppliers and customers. In the event of a price hike of
raw materials, it dynamically adjusts its procurement

and sales policies matching prices to relax to inflation

pressure.

(1) Policy regarding high-risk investments, highly leveraged investments, loans to other parties,
endorsements, guarantees, and derivatives transactions; the main reasons for the profits/losses

generated thereby; and response measures to be taken in the future.

Risk item State of implementation Policy and countermeasures

The Company did not engage in any | The Company focuses on operating
high-risk or highly-leverage | its primary business and does not
investments. Mainly the investment | engage in any high-risk or

o in the establishment of domestic and | highly-leverage investments.
High-risk,

) foreign operating bases, a majority of
highly-leverage

] which being the strategic alliance in
investments ) o
which the Company holds a majority
stake or which is associated with

Company’s primary business

activities.
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Risk item

State of implementation

Policy and countermeasures

Lending funds
to others;
Endorsement
and guarantee

The parties for which the Company
makes an endorsement or guarantee
its subsidiaries,

are all

sub-subsidiaries, or associates.

The Company makes endorsement
and guarantee in accordance with its
“Operating Procedures for Loaning
of Funds to Others” and “Operating
Making of
Endorsements/Guarantees” and, as

Procedure for

required by law, timely and

accurately discloses the various
information.

Derivative
trading

The Company has not engaged in
derivative trading in 2024 and up to
the date of March 31, 2025.

If there is a need for engaging in
derivative trading in the future for
the purposes of exchange rate
hedging or business development,
do

accordance with its “Procedures for

the Company will SO in
Acquisition and Disposal of Assets”
and, as required by law, timely and
accurately disclose the various

trading information.

(1) Future R&D plans and estimated R&D expenses

1. Future annual R&D plans

(1) Vertically integrated hardware platform product development

Smart network security dedicated hardware platform

Integrated Al edge computing Netcom equipment

Smart high-performance 5G professional universal user-end device

Smart industrial network security gateway

NISE/NIFE series industrial automation dedicated hardware platform

VTC/VMC/MVS/ATC series automotive telecommunication hardware platform

NROK/aROK/VROK series

platform

IP65/67 outdoor Al application platform

railway information and communication hardware

NViS series network digital high performance surveillance and video recording

system
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NDiS series outdoor visual display computer hardware system

Neu-X series automatic service machine and equipment hardware platform
XPPC series ultra-thin touchscreen computer hardware platform
AlEdge series Al application hardware system
nPAC programmable automation controller
nDAS loT Smart Device
MAS400 Al humanoid robot”/quadruped robot controller hardware platform
TP2000 Web-based robot handheld teaching pendant hardware development
Development of embedded IEC-61508 SIL3 functional safety hardware platform
Web terminal human-machine interface control hardware platform
(2) Advanced hardware technology development
Low Earth Orbit (LEO) satellite communication network equipment hardware
platform 800G class UHF broadband card development
Introduce the computing platforms that are based on the latest high-performance x86
and ARM architecture
5G low latency TSN switch development
Research and development of1.6T network technology
Power plant-level Al cyber security gateway
Application of the various Al accelerator cards for relevant automotive applications
Application of an intelligent controller to autonomous mobile robots
Application of an FPGA hardware accelerator to Al vision
(3) Emerging application technology and integrated solution development
5G private network hardware platform integration solution
Expandable 5G smart network gateway integrated application solution
Ethernet Bypass: Unified Control up to 200G
NEXLOCK: Protect your device form privileged access.
SuperCap automotive power instant shutdown protection UPS

Webcam person/vehicle detection and multiple target tracking technology

Thermal image webcam technology
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Thermal image webcam technology

Speed Dome automatic rain shaker technology

Speed Dome optical image anti-shake technology

Full-distance remote control network camera lens module

Al network camera with noise reduction

Expandable multi-lens IP camera system

Internet camera with light and voice instruction function

WiFi low-power-consumption vibration analysis solution

Low-power-consumption BLE mesh network smart building energy conservation
solution

EtherCAT multi-master control technology

Robot dragging trajectory recording technology

External PLC-MC communication technology for robots

Robot speed control technology

Robot singularity speed control technology

Collaborative robot dynamic parameter identification technology

Robot tool hand-guiding parameter identification technology

Robot functional safety control technology development

Data middle platform general API data link technology

Data middle platform SQL based ETL generation technology

Data middle platform user based data governance technology

Data middle platform product carbon footprint module

Situation room Al assistant real-time data inquiry technology

Al agent automatic report generation technology

eSAF Frontier Al cyber security agent

eSAF Frontier V - Next-Gen multi-function OT firewall

Smart monitoring water scale, integrated with various types of wireless transmission
technologies of NB-IoT, LoRa Daisy, Wi-Fi or Star Topology for water resource smart

monitoring, and Edge Al Gateway analysis solutions
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2. Estimated R&D expenses
The R&D expenses stated on the financial statements for 2024 and 2023 accounted for
10.82% and 10.15%, respectively, of the operating revenue. Estimated R&D expenses
for 2024 stands at NT$590,000 thousand.
(IV) The impact of changes in significant policy and laws, domestic and foreign alike, on the
Company’s finance and business matters and the countermeasures
The Company’s business and finance matters were not impacted by any changes in
domestic or foreign policy and laws that are significant in the most recent year. However, to
cope with future changes, the Company plans related countermeasures based on the
consultation with and recommendation of the professional accounting and law units in order
to mitigate the impact of changes in domestic and foreign policy and law on the Company’s
business and finance matters.
(V) The impact of technological changes (including cyber safety risks) and industry changes on
the Company’s finance and business matters and the countermeasures
Labor shortage has been bothering the industry over the past years. As time and
environment shifts, the new generation have largely lost a diligent work attitude, but have
embraced fun and changes at work. To cope with future changes, the Company has
launched automation to minimize the requirements for labors, so that the production process
can be simpler and purer. Reducing the dependence on human intelligence and making the
production process simpler is the direction that the Company is heading towards. To
respond to the soaring domestic demands of China and its made-in-China policy, the
Company must adopt a strategy that shifts certain production to China. Production in
Taiwan still has a niche, in that it can provide low-quantity highly-customized products.
IoT will be an important trend that thrives in the post PC era, having the technology serve
humanity. IoT applications will also cover the IPC industry. This is a customized product
that features diversified specifications and is produced in little quantity by multiple means;
it requires flexibility from order-taking to production and a short time-to-market. Such an

advantage, which the IPC industry used to distinguish itself from the PC industry, will give
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the IPC industry more say on the market if taking into account future market variation
trend.

(VD) Impact of recent corporate image change on corporate crisis management, and
countermeasures
The Company’s corporate image has been good. The Company did not engage in any illegal
conduct, and no change in corporate image occurred. The Company’s corporate crisis
management mechanism functions well. The Crisis Management Team composed of the
Company’s responsible person, spokesperson, and related executives is fully competent to
cope with any contingency. The emergency procedures will start upon the occurrence of a
corporate crisis. The Crisis Management Team will handle the crisis and assign
corresponding contacts who are responsible for disclosing real-time and correct information
and related countermeasures to investors, the competent authority, and the media.

(VII) Expected benefits and possible risks of the merger and acquisition, and countermeasures
As of the most recent year and in the current t year up to the publication date of this annual
report, the Company did not have any merger and acquisition plan. Should there be any
merger and acquisition plan in the future, it should be prudently evaluated based on the
consideration as to whether such a merger and acquisition brings concrete synergy to the
Company, so as to ensure the original shareholder equity.

(VIII) Expected benefits of plant expansion, possible risks, and countermeasures
Any expansion or addition to the Company’s plant must undergo a feasibility analysis and a
financial analysis, and be supplemented with countermeasures.

(IX) Risks associated with the concentration of purchases and sales, and countermeasures
As disclosed in related chapters of this annual report, the Company mainly purchases from
and sells to the parties based on considerations regarding their distinctively industrial
characteristics and the Company’s needs at different operating phases. In the future, the
Company will mitigate the purchase and sales concentration risk by developing important
clients, new projects, new suppliers of parts and components, and new partnership with

clients.
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(X) Any risk associated with substantial shift or change in shareholding of directors, supervisors,
or major shareholders holding more than 10% of total issued shares, its impact on the
Company, and the countermeasures therefor: As of the most recent year and in the current
year up to the publication date of this annual report, none of the Company’s directors,
supervisors, or major shareholders holding more than 10% of total issued shares shifted a
substantial portion of their shareholding to others; as such, the impact on the Company are
considered to be not material.

(XI) The impact of the change in management rights on the Company, the risks, and
countermeasures

There was no change in management rights in the most recent year and the current year up
to the publication date of this annual report. All of the Company’s directors and
employees have been striving to manage the Company, a reason why the Company has
remained a good operational performance in the past years. In the future, the Company
will uphold a philosophy of a robust management to earn shareholders’ recognition for the
management team. As such, it’s not likely that a substantial shift or change in
shareholding will occur such that the management rights are changed and thereby the
Company is impacted or any risks arise therefrom.

(XII) In the case of litigation case or non-contentious case, specify the names of the directors,
supervisors, the President, the de facto responsible person, shareholders each holding more
than 10% of company shares, and subsidiaries with final ruling made or still in major legal
proceedings, non-contentious matters, or administrative disputes, and where the result
thereof may significantly affect shareholders’ equity or stock price, disclose the fact of the
contentions, the amount involved, the commencement date of the proceedings, the major
litigants in the proceedings, and the status as of the publication date of this report:

1. For any litigious, non-litigious or administrative disputes, whether concluded or still in
progress, of which the results might materially affect shareholder equity or securities
prices as of the most recent year and in the current year up to the publication date of

this annual report, the annual report shall disclose the fact in dispute, the monetary
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amount involved in the dispute, the date of litigation commencement, the main parties
to the dispute, and the status of the dispute: None.

2. Directors, supervisors, president, substantial responsible person, major shareholders
with shareholding percentage exceeding 10% of the Company and 10 receiving any
affirmative ruling or being involved any currently pending litigation, non-contentious
case or administrative dispute event, and the result thereof may have major impacts on
the shareholders’ rights or stock price; the relevant dispute facts, subject matter
amount, litigation starting date, main parties involving in the litigation and the
handling status in the most recent two years and up to the printing date of annual
report: None

(XTIII) Other important risks and countermeasures: None.

VII. Other Important Matters: None.
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(2) Basic information on affiliates
December 31, 2024
Unit: NT$ thousand

Date Paid-in Major business
Company name . Address . activities or product
incorporated capital lines
Computer and
46665 Fremont Blvd, Fremont CA Peripheral
Nex Computers, Inc. 1999/09/01 94538, USA 56,977 Equipment
Trading
Computer and
9F, Tamachi Hara Bldg., 4-11-5, Peripheral
NEXCOM Japan Co., Ltd. 2000/12/04 Shiba Minato-ku, Tokyo, Japan 12,762 Equipment
Trading
. Vistra Corporate Services Centre,
NEXCOM International Co., | 5404/08/30 |Ground Floor NPF Building, 195,893 |  Investment
Ltd. (SAMOA) :
Beach Road, Apia, Samoa
Computer and
13F., No. 922, Zhongzheng Rd., Peripheral
Green Base Technology Corp. | 2011/05/20 Zhonghe Dist., New Taipei City 200,127 Equipment
Trading
Computer and
13F., No. 922, Zhongzheng Rd., Peripheral
NexAIOT Co., Ltd. 2014/03/19 Zhonghe Dist., New Taipei City 229,592 Equipment
Trading
Room 406-407, Building C, No. Computar and
Nexcom Shanghai Co., Ltd. 2014/05/12 (154, Lane 953, Jianchuan Road, 104,234 p
. S . Equipment
Minhang District, Shanghai .
Trading
Computer and
13F., No. 916, Zhongzheng Rd., Peripheral
EMBUX Technology Co., Ltd | 2014/06/30 Zhonghe Dist., New Taipei City 36,450 Equipment
Trading
Computer and
NEXCOM United System Room 604, No. 609, East Yunling Peripheral
Service Corp. 2015/03/30 Road, Putuo District, Shanghai 33,998 Equipment
Trading
South Block B, 8F, Building B3, Computer and
NEXCOM Surveillance Xiufeng Industrial City, Gankeng Peripheral
Technology Corp. 2015/05/27 Community, Buji Street, 30,321 Equipment
Longgang District, Shenzhen Trading
Computer and
13F., No. 922, Zhongzheng Rd., Peripheral
All IoT Cloud Corp. 2015/09/08 Zhonghe Dist., New Taipei City 10,000 Equipment
Trading
Building 1, No. 999, Xingguang C(l))mgu;err:f d
NEXGOL Co.,Ltd 2017/02/21 |Avenue, Yongchuan District, 44,650 eriphe
. Equipment
Chongqing Trading
g . Computer and
CHONGQING NEXRAY 2017/03/27 imlrclhngsl(’ 111\] Ofii’éutlfig?ang 25314 |  Peripheral
TECHNOLOGY CO., LTD. venue, rongehuan HAstrict, ’ Equipment
Chongqing M .
anufacturing
Computer and
. 13F., No. 916, Zhongzheng Rd., Peripheral
TMR Technologies Co.,Ltd. 2017/10/06 Zhonghe Dist., New Taipei City 46,072 Equipment
Trading
Computer and
NexCOBOT Taiwan CO.,Ltd. | 2018/04/03 |L3F- No. 916, Zhongzheng Rd., 79,800 |  Peripheral
Zhonghe Dist., New Taipei City Equipment
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Trading

Computer and

46665 Fremont Blvd, Fremont CA Peripheral
NEXCOBOT Inc. 2018/04/05 |g,<3¢ g 5,921 Equipment
Trading
29F.-1, No. 97, Sec. 4, Chongxin Computer and
DIVIOTEC INC. 2012/11/05 |Rd., Sanchong Dist., New Taipei 20,000 Ee“.p cra )
City quipmen
Manufacturing

(3) Information on the same shareholder of affiliates presumed to have a relationship

subordination: Not applicable.

of control or

(4) Businesses covered by affiliate companies: Computer and Peripheral Equipment Manufacturing and

Trading

(5) Information on directors, supervisors, and presidents of affiliate companies:

December 31, 2024
Unit: thousand shares; %

Shareholding
Company name Title Name or Representative Number |Shareholding
of shares | Percentage
Representative of NEXCOM
Nex Computers, Inc. Director | International Co., Ltd.: Lin, 5,000 100.00%
Mao-Chang and Yang, Chien-Hsing
Representative of NEXCOM
Director International Co., Ltd.: Lin,
Mao-Chang, Yang, Chien-Hsing, and
IIJ\‘I[};'XCOM Japan Co., Yang, Yu-Shu 1 100.00%
Representative of NEXCOM
Supervisor | International Co., Ltd.: Chen,
Yuan-Pin
NEXCOM International Direct ?ip res?n tatllvé OfII\jt]?.(i.OM o
Co., Ltd. (SAMOA) irector nternational Co., .. Lin, 6,386 100.00%
Mao-Chang
Lin, Mao-Chang 348 1.74%
Director
Yang Hsing-Yao 88 0.44%
Green Base Technology q q Chung, Chen-Ming 0 0%
Corp. Independent .
Director Chen, Hong-Ming 0 0%
Li, Ying-Hui 0 0%
President | Yang, Hsing-Yao 88 0.44%
Representative of NEXCOM
NexAIOT Co., Ltd. Director | International Co., Ltd.: Lin, 18,995 82.73%
Mao-Chang, Lin, Hung-Chou and
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Shen, Chien-I

Supervisor

Yang Yu-Shu

12

0.05%

President

Lin Hung-Chou

429

1.87%

Nexcom Shanghai Co.,
Ltd.

Director

Lin, Mao-Chang

Representative of NexAIOT Co., Ltd.:

Supervisor

Chen, Yuan-Pin

Representative of NexAIOT Co., Ltd.:

100.00%

NEXCOM United System
Service Corp.

Director

Representative of NEXCOM
International Co.,Ltd.(SAMOA): Lin,
Mao-Chang

Supervisor

Representative of NEXCOM
International Co.,Ltd.(SAMOA):
Chen, Yuan-Pin

100.00%

President

Wang Cheng-Jen

NEXCOM Surveillance
Technology Corp.

Director

Representative of Green Base
Technology Corp.: Lin, Mao-Chang

Supervisor

Representative of Green Base
Technology Corp.: Chen, Yuan-Pin

100.00%

President

Yang, Hsing-Yao

All'ToT Cloud Corp.

Director

Representative of NEXCOM
International Co., Ltd.: Lin,
Mao-Chang, Lin, Hung-Chou and
Chen, Po-Hsu

Supervisor

Representative of NEXCOM
International Co., Ltd.: Yang, Yu-Shu

1,000

100.00%

NEXGOL Co.,Ltd

Director

Representative of Nexcom Shanghai
Co., Ltd.: Lin, Mao-Chang and Lin,
Hung-Chou

80.00%

Representative of Chongqing Googol
Changjiang Research Institute: Lu,
Shu

Supervisor

Representative of Chongqing Googol
Changjiang Research Institute: Lin,
Chen-Jung

20.00%

President

Chen Chih-Hang

EMBUX Technology
Co., Itd

Director

Representative of NEXCOM
International Co., Ltd.: Lin,
Mao-Chang, Lin, Hung-Chou and
Ting, Wen-Ching

Supervisor

Representative of NEXCOM
International Co., Ltd.: Yang, Yu-Shu

7,290

100.00%

President

Ting Wen-Ching

TMR Technologies
Co.,Ltd.

Director

Representative of NEXCOM
International Co., Ltd.: Lin,
Mao-Chang, Lin, Hung-Chou and Lai
Kuan-Chou

3,782

82.08%

Supervisor

Yang Yu-Shu
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President

Lai Kuan-Chou

85

1.85%

NexCOBOT Taiwan
CO.,Ltd.

Director

Representative of NexAIOT Co., Ltd.:
Lin, Mao-Chang, Lin, Hung-Chou and
Shen, Chien-I

Supervisor

Representative of NexAIOT Co., Ltd.:
Yang, Yu-Shu

7,980

100.00%

President

Shen Chien-1

NEXCOBOT Inc.

Director

Representative of NEXCOM
International Ltd.: Lin, Mao-Chang
and Lin, Hung-Chou

200

100.00%

CHONGQING
NEXRAY
TECHNOLOGY CO.,
LTD.

Director

Representative of Suzhou Surite
Trading Co., Ltd.: Ma, Yuan

17.76%

Representative of Nexcom Shanghai
Co., Ltd.: Lin, Hung-Chou and Lin,
Ming-Hao

53.24%

Representative of Chongqing Nexray
Technology Co., Ltd.: Tang,
Chuan-Ming

29.00%

Supervisor

Representative of Nexcom Shanghai
Co., Ltd.: Chen, Chih-Hang

President

Chen, Chih-Hsu

DIVIOTEC INC.

Director

Representative of Green Base
Technology Corp.: Lin, Mao-Chang,
Yu, Ju-Fen, and Yang, Hsing-Yao

Supervisor

Representative of Green Base
Technology Corp.: Yang, Yu-Shu

2,000

100.00%

President

Yu, Ju-Fen

Note: Information on directors, supervisors, and presidents of affiliates as of the publication date of this annual report.
(IT) Consolidated Financial Statements of Affiliates

NEXCOM International Co., Ltd.

Declaration of Consolidated Financial Statements of Affiliates

In 2024 (from January 1 to December 31, 2024), the related entities that are required to be included in
the preparation of the consolidated financial statements of the Company, under the “Criteria Governing
the Preparation of Affiliation Reports, Consolidated Business Reports and Consolidated Financial
Statements of Affiliated Enterprises” are the same as those defined in International Financial Reporting
Standards (IFRS) No. 10 “Consolidated Financial Statements.” In addition, the information which shall
be disclosed in the combined financial statements of affiliated companies is included in the consolidated
financial statements of the parent company. Consequently, there will be no separate preparation of

combined financial statements of affiliated companies.

163



In witness thereof, the Declaration is hereby presented.

Company name: NEXCOM International Co., Ltd.

Responsible person: Lin Mao-Chang

February 26, 2025

(11) Affiliation Report: Not applicable, because, by law, the Company does not need to prepare
an affiliation report.

Il. Private placement of marketable securities in the most recent year and the
current year up till the publication date of this annual report: None.

I11. Additional information required to be disclosed: None.

IV. For the most recent year and up to the printing date of the annual report,
occurrence of events having material impact on shareholders’ rights and
Interests or securities prices according to Subparagraph 2 of Paragraph 2 of
Article 36 of the Securities and Exchange Act: None.
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NEXCOM International Co., Ltd.

Chairman: Lin, Mao-Chang



Headquarters
NEXCOM International Co., Ltd.

9F, N0.920, Zhongzheng Rd., ZhongHe District, New Taipel City, 23586, Taiwan, R.0.C.

Tel: +886-2-8226-7786
Fax: +886-2-8226-7782
Www.nexcom.com

Taiwan

NexAloT Co., Ltd.
Taipei Office

13F, No.922, Zhongzheng Rd.,
Zhonghe District,

New Taipei City, 23586, Taiwan, R.O.C.
Tel: +886-2-8226-7796

Fax: +886-2-8B226-7926

Email: jacobhuang@nexaiot.com
www.nexaiot.com

NexAloT Co., Ltd.
Taichung Office

16F, No.250, Sec. 2, Chongde Rd.,
Beitun District,

Taichung City, 406, Taiwan, R.0.C.
Tel: +886-4-22491179

Fax: +886-4-2249-1172

Email: jacobhuang@nexaiot.com
www.nexaiot.com

NexCOBOT Taiwan Co., Ltd.

13F, No.916, Zhongzheng Ro.,
Zhonghe District,

New Taipei City, 23586, Taiwan, R.0.C.
Tel: +BB6-2-8226-7786

Fax: +BB86-2-8226-7926

Email: contact@nexcobot.com
www.nexcobot.com.tw

GreenBase Technology Corp.

13F, No.922,Zhongzheng Rd.,
Zhonghe District,

New Taipei City, 23586, Taiwan, R.O.C,
Tel: +886-2-8226-7786
Fax:+886-2-8226-7900

Email: info@greenbase.com.tw
www.greenbase.com.tw

DivioTec Inc.

19F-1, No.97, Sec. 4, ChongXin Rd.,
Sanchong Dist.,

New Taipei City, 24161 Taiwan(R.0.C)
Tel: +B86-2-89763077

E-mail: sales@diviotec.com
www.diviotec.com

AIOT CLOUD CORP.

13F, No.922, Zhongzheng Ro.,
Zhonghe District,

New Taipei City, 23586, Taiwan, R.O.C.
Tel: +BB6-2-8226-7786

Fax: +886-2-8226-7782

Email: support@aliotcoloud.dev
www.aiotcloud.dev

NB(COM

EMBUX Technology Co., Ltd.

13F, No.916, Zhongzheng Rd.,
Zhonghe District,

New Taipei City, 23586, Taiwan, RO.C.
Tel: +886-2-8226-7786

Fax: +BB6-2-8226-T782

Email: info@embux.com
www.embux.com

TMR Technologies Co., Ltd.

13F, No.916, Zhongzheng Rd.,
Zhonghe District,

New Taipei City, 23586, Taiwan, R.O.C.
Tel: +886-2-8226-7786

Fax: +886-2-8226-7782

Email: services@tmrtek.com
www.tmrtek.com

China
NEXCOM Shanghai

Room 406-407, Building C, No 154, Lane 953,

Jianchuan Road, Minhang District,
Shanghai, 201108, China

Tel +86-21-5278-5868

Fax: +86-21-3251-56358

Email: sales@nexcom.cn
www.nexcom.cn

NEXCOM Surveillance Technology Corp.
Floor B, Building B3, Xiufeng Industrial Zone,

CanKeng Community, Buji Street,
LongGang District,

ShenZhen, 518112, China

Tel: +86-755-8364-7768

Fax: +86-755-8364-7738

Email: info@greenbase.comtw
www.greenbase,com.tw

NEXGOL Chongging

15t Building No.999, Star Boulevard,
Yongchuan Dist.,

Chongging City, 402160, China

Tel: +86-23-4960-9080

Email: sales@nexgol.com.cn
www.nexgol.com

NEXCOM Intemnational Co., Ltd.

Japan

NEXCOM Japan Co.,Ltd

9F, Tamachi Hara Bidg.,
4-11-5, Shiba Minato-ku,
Tokyo, 1080014, Japan

Tel: +81-3-5419-7830

Fax: +81-3-5419-7832

Email: sales@nexcom-jp.com
www.nexcom-jp.com

USA

NEX Computers,inc.

46665 Fremont Blvd.,,
Fremaont, CA 94538, USA
Tel: +1-510-656-2248

Fax: +1-510-656-2158
Email: sales@nexcom.com
www.nexcomusa.com

Please verify specifications bafore quoting. This guide s intended for reference purpose only.

All product specifications and information are subject to change without notice,

Na part of this publication may be reproduced in any form or by any means without prior written permission of the publisher
All brand and product names are registered trademarks of their respective companies
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